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St. Mary the Virgin, Wivenhoe

The Minutes of the Annual Parochial Church Meeting
held in Church on Sunday 14th April 2019
The Meeting opened at 12.00 noon with a prayer read by the Revd. Erwin Lammens. Revd.
Erwin Lammens in the chair welcomed the 45 people present.
1.

Apologies for absence: Jane Stanway; Len Horner; Ann Evershed; Gillian Wallis

2.

Minutes of the meeting held on 29th April 2018
Elle Vanner proposed, Sue Jones seconded and the meeting unanimously agreed that the
minutes of the meeting held on Sunday 29th April 2018 were a true record and these were signed
by the Chairman.

3.

Matters arising None

4.

Discussion of items
Erwin then took those present through the 2018 Annual Report and highlighted some of the work
undertaken by the various teams and individuals. Erwin thanked those that had worked within
the various teams and for those who had specific responsibilities and roles.
Erwin thanked Lynne Horner for her many years of commitment to the church in various roles
latterly as Administrator and Electoral Roll Officer and a gift and thank you card were presented
to her on behalf of those present to mark her retirement from the roles.
Erwin asked that anyone wishing to get involved with the Pastoral visiting group should contact
Deirdre Gill for more information, more support was needed.
Erwin commented on the figures within his report. On Sunday morning services there was a
slight decline in attendance and suggested that the congregation bring a neighbour and speak
about the church with pride and invite them to come. He asked people to note that he was
happy within the parish and that was due to everyone within the parish.
Erwin was thanked by Peter Terry for the time, effort and love which he extended to those
present and beyond. Those present showed Erwin their appreciation with a standing ovation.

5.

Acceptance of accounts
In presenting St Mary’s Accounts for the year ended 31st December 2018 for acceptance,
Treasurer Bill Eborn asked if there were any questions about the accounts and there were none.
The acceptance of the accounts was proposed by Bill Eborn, seconded by Austin Baines and
unanimously agreed. Bill then reported that there were sufficient funds to take St Mary’s through
2019.
Erwin thanked Bill Eborn, Vivien Eborn and Ian Dimmock for their work during the year.

6.

Appointment of Independent Examiner
Peyton Tyler Mears, having agreed to act as Auditors\Independent Examiners were proposed by
Barry Smith, seconded by Heather Edwards and unanimously agreed that they be appointed for
2019/2020 by the meeting.

7.

Election of Churchwardens
Erwin thanked Margaret Bigwood, Douglas McCormick and Graeme Martin for their work during
the year.
It was proposed by Ann Hanagan, seconded by Graham Wadley, and agreed unanimously that
Margaret Ann Bigwood be elected Churchwarden.
It was proposed by William Eborn, seconded by Heather Edwards and agreed unanimously that
Douglas McCormick be elected Churchwarden
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8.

Election of members of the P.C.C.
Erwin thanked Ann Hanagan, Derek Rulten and Barry Smith for their time and commitment as
members of the PCC upon the completion of their three year term. Their contribution to the work
of the PCC was very much appreciated.
The following candidates for were put forward for election to the PCC Angelique Basson, proposed by Suzanne Jones, seconded by Peter Terry and unanimously
agreed.
Greg Butler, proposed by Bonnie Hill, seconded by Beryl Harvey and unanimously agreed
Peter Terry, proposed by John Williams, seconded by Graham Wadley and unanimously agreed
Jane Taylor, proposed by Suzanne Jones, seconded by Heather Edwards and unanimously
agreed
An information sheet had been prepared for the new PCC members explaining the role of the
PCC and notification of the dates of the meetings.

9.

Appointment of Sidespersons
The following people were approved by the meeting to act as Sidespersons:
Margaret Allison; Austin Baines; Nick Gustard; Ann Hanagan; Bonnie Hill; Mary Jakens;
Carolyn Martin; Graeme Martin; Maureen Reynolds; Susan Scrivener; Barry Smith; Lyn
Smith; Maureen Smith; Joy Wilderspin; Anne Williams and John Williams.
Scott Danielsen proposed the above named be approved as Sidespersons by the meeting, this
was seconded by Eric Jakens and agreed unanimously.

10. Safeguarding – A Safe Church Policy
The Safe Church Policy document had been approved and signed at the Parochial Church
Meeting on 11th March 2019. The meeting unanimously adopted the Safe Church Policy, the
recently revised Parish Activity Plan – working with Children and the Promoting A Safer Church
documents.
11. Any Other Business
Marika spoke about St Mary’s website and the e-newsletter, to which one can subscribe by
clicking on the link on the homepage of St Mary’s website – following the website and receiving
the newsletter was the best way of accessing all the up to date information. Marika stressed that
there was no commitment or cost for the e-newsletter and encouraged everyone to sign up. The
added advantage is that an email notification could be sent to individuals if there was something
urgent that needed to be communicated e.g. a change to service times.
In closing the meeting at 12.42 Erwin mentioned that those who entered St. Mary’s should enjoy
the welcome and the family we form with Christ in the middle. Those present then joined
together in saying the Lords Prayer before departing.

Deanery Synod Report
Lay representatives plus clergy from all the Colchester Anglican churches meet three times a year, to
hear what’s going on in the Diocese and nationally, and to discuss and share ideas about how we can
work together more effectively across Colchester. Three or four of us from Wivenhoe have been
joining in with…
27thFebruary 2019 at St. Stephen’s Church, Colchester
 A number of presentations were given on Pioneer Ministry and activities within the Deanery.
 Ruth Patten is our new Archdeacon and she will be collated on 12th May 2019 at Chelmsford
Cathedral.
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Beks Korniej is standing down so we need a Deanery Youth Champion (or perhaps one for each
MMU)
After yet another murder & stabbing, there is fear & concern on the streets of Colchester, and
fewer people sleeping out. Street Pastors have asked for prayers for peace.
Mary Durlacher – General Synod was evangelism focussed.

20th June 2019 at St. Andrew’s Church, Wormingford
 Dave Cornell, St. John’s Church, spoke about mission trips to Romania. He had just returned from
the first of 3 trips from St. John’s this year.
 Hugh Thomas, St. Luke’s, Highwoods spoke about the CCS (Course in Christian Studies) and
gave information regarding the course starting in September.
 Presentation from Reverend Janet Nicholls (Diocesan Rural Adviser and Agricultural Chaplain),
regarding her role and rural ministry.
 Dot Salmon gave a report on Youth Ministry and thanked Beks Korniej for the work she has done.
 Youth Synod has had its 3rd meeting this year. It is really encouraging to see young people’s
voices being heard at Diocesan level.
 The Area Dean reported that a number of clergy will be leaving this year.
15th October 2019 at St. John’s Church, Colchester
 Election of DSPC and Diocesan Lay Members. Diana Benge-Abbott spoke about the vacancies
for 1 lay person for Diocesan synod and for the Deanery Standing & Pastoral Committee.
 Tim Abbot from Christian Youth Outreach (CYO) gave a presentation about the work of CYO, in
particular regarding their chaplaincy work in local schools.
 Presentation from Joel Gowen (Diocesan CEO), on some of the significant challenges we are
facing in the Diocese and the areas of focus over the next 3 years.
 Paul Norrington gave a progress report on the Deanery Vision Plan. Work is still ongoing but he
hopes that the document will be ready by the spring synod.
What has Wivenhoe been doing? These are just brief notes that were advertised around the
Colchester Deanery…
Step by Step to Easter in St. Mary's, Wivenhoe. Which includes a Walk of Witness, 'Music for Good
Friday' from St. Mary's Singers, Children's Easter activities, Easter Vigil. Open Gardens weekend.
Lunch for Christian Aid held at the Sailing Club. Taize in Wivenhoe at St Mary’s. The Pilgrim's Way,
Revd Erwin Lammens and six other members of the congregation walking the final 35 miles (56km) of
the Pilgrims' Way to Canterbury, to raise funds for the Church's Transformation Project. Revd Julia
Murphy married Rev Graham Lewis – yes we do miss her. Amazing Advent Activities in Wivenhoe
starting with the arrival of St Nicholas by boat. Moving into the new year the new Alpha Course being
run this year by St. Anne's with at least two Wivenhovians attending. Two musical events - Spring
Strings and Mozart and more in St Mary’s.
Now you know and have an idea of what is going on, as you can see there is a great deal going on in
Wivenhoe Parish and Colchester Deanery; with more events being planned for the year ahead. And if
you have read this far and are still interested, well, we would be interested in hearing from you; and
would welcome your questions.
Heather Edwards, Nick Gustard and Rick Cawley, Deanery Synod Representatives

Electoral Roll Officers Report
125 names were displayed as being on St Mary’s 2019 Electoral Roll. During 2019 three members of
our congregation sadly passed away. I have not been advised of anyone who has moved away.
Having your name on the Electoral Roll does not commit anyone to any office or financial obligation
but entitles you to speak or vote at the Annual Meeting. It is a legal requirement that the Electoral
Roll is displayed in the church at all times, a list of names only is kept in a file at the back of the
church.
Viv Howard, Electoral Roll Officer
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Fabric Report
The fabric team have again been proactive and continue to meet on a regular basis. The main
projects this year are as follow -.
Quinquennial repairs: Repairs have been made to the cupola and a portion of the upper and lower
tower wall stonework. A significant amount of earth has also been removed around the tower steps
and tower base. The relevant faculty was obtained and work commenced in September and has now
been completed.
Lighting: Although the internal work has been completed there was one element which was still
outstanding. The external lighting to the east window is being investigated and hopefully a solution
will be found soon.
Rectors Vestry: The vestry was cleared and cupboards were removed. When repairs commenced
the work required was found to be more extensive and further permission needed to be granted. The
walls were painted; a cupboard door repaired and carpet tiles that were left over from the nave placed
on the floor. Temporary shelving was purchased to store necessary items and this area is now
working extremely well
Organ: The organ blower was relocated as part of the rector’s vestry redecoration.
Notice board: A specially designed notice board was erected explaining that the north east corner of
the churchyard is designated as a wildlife area. The Town Council continue to be responsible for the
up keep of the churchyard.
Steps to boiler room: Two steps were in need of repairing and this has been completed.
Organ Door: The void beneath the steps into church was filled in satisfactorily.
Redecoration: paint samples within the south window surround are still being observed
The fabric team continue to strive to keep our church in good repair for present and future generations
in Wivenhoe and we thank the team members for all their hard work.
Margaret Bigwood and Douglas McCormick Churchwardens

Health & Safety Report
The vacant Health & Safety Office role was filled by James Peters In April 2019.
A full review of almost all policies, procedures and risk assessments was undertaken during the year.
The following main outputs were generated;
1. Health & Safety Management and Premises Audit Report
2. Fire Risk Assessment and Audit Report
3. Health & Safety Policy Statement (adopted by the PCC on 09/09/2019)
4. Integrated Health and Safety Policy
Updated risk assessments for all areas of activity (except for the bell tower, which had already been
reviewed on 01/01/2019).
All significant actions identified in the audit reports (1 & 2 above) were closed off. A number of minor
action points remain; these are generally in relation to best practice processes (to be implemented
where it is feasible to do so).
There have been no significant issues reported in terms of the health, safety or welfare of any staff,
volunteers or visitors to the church premises during the year. Two minor issues were noted, which
are;
1. The bottom step on the boiler house stairs requires repair.
2. The glass doors on the bookcase at the rear of the church do not have safety glass fitted. These
could be laminated to reduce the risk (although these are blocked by other furniture at present).
Any future issues should be reported directly to the Health & Safety Officer, either in person, by
telephone, or by email (details are available in the church).

The Rector’s APCM Report
2019 has been an exciting and busy year at St Mary’s but above all a year in which those who looked
for enriching their spiritual life, who wanted to explore God’s call, searched for peace and time for
prayer, or were committed to build unity and justice in our community may have found inspiration in
the ministry of our church.
5

St. Mary the Virgin, Wivenhoe
The running of the church is in the hands of a competent team of church officers, PCC members,
ordained and lay ministers and a large group of volunteers whose generosity is amazing and
humbling. This team’s focus is to create a welcoming atmosphere and to support those who contact
the church for one reason or another.
Worship is the backbone of St Mary’s identity. Several people are involved in the preparation of
inspiring liturgy, music and Bible-based preaching. Though numbers of attendance cannot tell the
whole story of the spiritual life of the church, they give an indication whether our church is flourishing.
Sunday morning figures are up after the weak year 2018. Attendance of the under 16s has reached
the highest level in this century so far. We also had a promising high number of confirmations. But it
was disappointing that 2019 saw the lowest number of baptisms, weddings, at evensong and 7 past
7.
On average we welcomed 86 worshippers on Sundays (among them 8 under 16s). Attendance
remains relatively stable despite the fact that several loyal church members are no longer among us.
In the last decade we have welcomed several newcomers and people returning; they make up about
half of the current congregation in comparison to 10 years ago. This stability has been achieved
thanks to everyone who encourages and invites friends, family and neighbours to join us.

Sunday and Wednesday services

(not including Christmas, Christingle, Remembrance service and Deanery Evensong)
8am
10.30am
under 16
10.30 am
adults
Evensong
7 past 7
Taizé
Holy
Ground

2011
10
7

2012
11
7

2013
11
7

2014
12
6

2015
14
6

2016
12
5

2017
10
6

2018
11
5

2019
11
8

77

79

79

76

76

72

72

62

67

17
10
18

16
11
12

16
11
25

17
11
34

17
12
28

14
11
18

16
12
27
9

12
8
26
12

11
8
21
12

Pastoral and initiation services
2009
Baptisms
12
Confirmations 0
Weddings
7
Renewal of
wedding
vows
Funerals
Cremation
services

2010
15
0
7
-

2011
18
4
12
0

2012
30
8
19
0

2013
20
0
13
1

2014
27
6
6
2

2015
14
8
10
2

2016
21
0
15
2

2017
18
6
8
1

2018
18
0
6
1

2019
9
8
5
1

-

21
8

20
13

18
9

20
8

20
4

10
15

14
10

6
9

10
16

St Mary’s soul and ethos is one of generosity. People give their time, skills and financial support to
the running of the church. In 2019 as in previous years we were able to pay the bills, including the
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parish share. Also the transformation project appeal has benefitted from people’s generosity so that
we are now able to make a start with the construction, and - finances allowing - hope to have finalised
the building of the annexe and reordering of the nave by the time you read next year’s report.
Though I am not an expert in social media and digital technology, I appreciate the importance of
using these means for outreach, communication and creating a network of relations. Our church is
up to date with this technology. But we have also put efforts in the more traditional ways of
communicating. 2019 saw the birth of a new publication, continuing the tradition of Tidings Magazine,
with a new layout and focussing on the monthly diary and church news. The same format was used
for a welcome leaflet with information about the services and activities, contact details and words of
welcome. During the Christmas season about 200 copies were handed out to visitors who wanted to
know a bit more about the life at St Mary’s.
I am also very grateful for the societies, groups and teams who are closely linked with the church
such as The Friends of St Mary’s, St Mary’s Fundraising team, the Transformation Project Appeal
team, Annexe Building team, Nave reordering team, and St Mary’s Wivenhoe Music Society, just to
name a few. We also organise events and collections for charities with which we have built strong
links such as the Christian Women in Namalemba Uganda, the Children’s Society, Christian Aid,
Beacon House, Soup Run and the Foodbank.
Bible, Lectio and Men’s groups are meeting regularly, and silent retreat days and a Bible course have
found a place in the diary of our church. Our pastoral assistant coordinates the lifts to the church and
visits to people who have asked for a visit from someone from church.
Please do read the reports of the many groups and teams; they are an illustration of the amount of
work that has been done in the past year. I cannot name the more than 100 volunteers who
supported St Mary’s in a variety of ways but I hope that the Thank You party that was organised in
November 2019 has shown how grateful we are for the work of all these helpers.
When 10 years ago I took up the post of Rector I could dedicate all my time to the Parish and its
church. But gradually I have been asked by the Bishop to take upon me more responsibilities such
as assistant area dean and Bishop’s ordination adviser. This takes up a large amount of my time. I
am also closely involved in the Mission and Ministry Partnership with Greenstead and St John’s, the
University support group, the North East Essex garden communities churches group, Churches
Together in Wivenhoe and Karlstad link committee. I very much like my ministry in the Parish but I
also enjoy my involvement in the deanery and diocese though I sometimes feel inundated by all these
commitments. With your and my family’s help and prayers I will be able to give as much as I can in
2020 for your spiritual well-being and God’s glory.
Erwin Lammens

Safeguarding Report
St. Mary’s has had a new Safeguarding Officer in place since September 2019, with Eleanor Vanner
taking over from Derek Rulten.
As many of the procedures and handbook were updated recently, there have been relatively few
changes since last year. The main development has been to introduce a parental consent form that is
completed each time a child or young person takes part in a specific Church activity (apart from the
Sunday club)-this details emergency contact details as well as any specific considerations that we
need to bear in mind for the well-being of the child. The form is held by the Safeguarding Officer until
the event is complete and then securely disposed of, in line with GDPR guidance. A designated
safeguarding adult is available at all events where children are taking part.
Whilst we can report that there have been no safeguarding concerns raised over the past year, at St
Mary’s we acknowledge that safeguarding is everyone’s responsibility and we hope to have created
an environment where people do feel able to speak out if they are worried about something either
relating to a child or vulnerable adult. We also have a dedicated email address where people can
contact the Safeguarding Officer directly.
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It is also our responsibility to ensure that all in positions of trust or specific responsibility are checked
through the DBS to the required level and that they are up to date with safeguarding awareness
training. An audit will be taken during the first half of this year to ensure that we are all compliant in
this regard.
Eleanor Vanner

Secretary to PCC Report
The PCC is a charity registered with the Charity Commission. The PCC (Powers Measure 1956)
states that “the PCC is to co-operate with the Minister in promoting in the Parish the whole Mission of
the Church, pastoral, evangelistic, social and ecumenical.” The PCC is responsible for the
maintenance and repair of the church building of St Mary the Virgin, and for the “movables” in the
church.
Members of the PCC are either ex-officio, co-opted or elected by the Annual Parochial Church
Meeting in accordance with the Church Representation Rules.
During the past year the following have served as members of the PCC
Incumbent
Reader
Churchwardens
Deanery Synod Representatives

Rule 13 Co-opted Members
Rule 14 Co-opted Members
Elected Members

The Revd. Erwin Lammens
Prof. Glyn Stanway
Margaret Bigwood
Douglas McCormick
Rick Cawley
Dr. Nick Gustard
Heather Edwards
Bill Eborn
Bonnie Hill
Graeme Martin
Graham Wadley
Scott Danielsen
Marika Footring
Eleanor Vanner
Deirdre Gill
Peter Terry
Greg Butler
Angelique Basson
Jane Taylor

Chairman

Treasurer
Secretary
Churchwarden Asst.
Director of Music

Since the last Annual Meeting the PCC have met on 10 occasions. The PCC members above have
worked together to ensure that St Marys Church continues to develop and grow both spiritually and
within the local community.
The PCC receive monthly reports from not only the Treasurer, but also the Churchwardens,
Fundraising Team, Catering Team, Fabric Group, Building Committee, Worship, Vision & Spirituality
Groups, our Colchester Deanery Synod representatives, Wivenhoe Churches Together, Health &
Safety, Safeguarding, FOSM and information on the children’s ministry, youth work and young adults.
This gives an excellent view of what is current, what needs to be addressed and promotes
discussion.
The Standing Committee meetings continue on a monthly basis to prepare for the P.C.C. meeting.
The PCC meeting minutes are available at the back of the Church, in a folder, or can be accessed
from the St. Mary’s Church website, if there are issues arising from the Minutes, or other matters,
please do speak to a council member. PCC members represent all those involved with Church life
and photographs of almost all of the council members are displayed on our website.
Bonnie Hill
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Communications Report
E-newsletter
The e-newsletter now has 84 subscribers, up 21 from end December 2018. According to Mailchimp's
statistics, the mailings enjoy an average opening rate of 79%. This beats the industry/'religion'
category (of 30.43% average opening according to Mailchimp) which is encouraging.
Facebook
St Mary's Facebook page counts 74 followers. Engagement fluctuates with the nature of new posts:
peak figures were achieved with posts about the Mary Magdalene film and talk by Joan Taylor (334
people reached); Elle's announcement of her Santiago walk in September (343); Call for Musicians
for Carols on the Quay (354).
The reach of St Mary's page will grow the more people who 'do' FB like the page and/or the posts or
interact with it in some way, and members of the congregation are encouraged to help raise our
profile by doing this!
Website
Views of the website in 2019 have remained more or less static compared to 2018, at approx. 15,350
for the year but the number of visitors to the site rose by 500 to 4,937.
1,395 web searches were recorded for 2019, meaning that people had reached the website in search
of information though not always necessarily while specifically searching for St Mary's information.
The website is updated on an almost daily basis.
Recordings
Christmas and Easter messages were recorded by Revd Erwin Lammens and broadcast on
Christmas Day and on Easter Sunday by Colne Radio 106.6FM and on line.
Recorded Sunday services continue to be supplied on a USB stick to one parishioner. In this format
these can be made more widely available should there be demand, in which case please speak to
Marika.
GDPR
Marika took an on-line course for GDPR practitioners, offered via the CofE, to help St Mary's achieve
compliance with the data protection requirements.
An audit was held in January 2020. At the time of writing this report the responses were being
analysed. Individual replies and, where necessary, appropriate advice will be given to the
respondents.
Marika Footring
Tidings
The revised, four-page format of Tidings has received positive feedback during 2019.
Because of limited space we are unable to accommodate more than six advertisements, but all six
advertisers have renewed their space for 2020.
Again, because of space restrictions, we have tried to reduce the length of individual articles to
provide variety and ‘human interest’ stories, while providing a balance of more serious topics such as
the Transformation Project. However, the regular and most important articles are Erwin’s monthly
front-page theme, the diary, contacts and ‘And finally’ on the back page.
We have wondered if the inclusion of the tides timetable on the back page could be dropped to free
up valuable space for other news, but some feedback suggests not. Perhaps this could be further
investigated. Much of the time we have enough items to fill more than four pages, but not enough for
eight, and six pages constitute an awkward print run with a single sheet insert. Eight pages also take
up an enormous amount of time from the production team. Any extra news items unable to be
included in Tidings can appear in the e-newsletter.
Ten, rather than 12, issues per year are produced to allow the rector, editor and designer to take
annual leave, as well as reduced news at these times (summer holidays, Christmas holidays).
Production of Tidings now incurs no charge to St Mary’s as the print cost is paid for by the advertising
revenue, and the print fulfilled by an online print company. The current print run seems to be
sufficient, but any requests for some extra copies, on a regular basis, can be accommodated as this
will make little difference to the print price.
Of course, the distribution of Tidings is a substantial task taken on by Roy Murchie and his team, in all
weathers and to a strict timetable. Thanks go to Roy and his team members for their hard work.
Finally, a huge thank you also goes to Sue Jones and Lucy Crocker who unfailingly carry out any
photo or other requests to enhance the appearance and content of Tidings.
Sue Clement, Editor
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Treasurers’ Report
I am pleased to be able to report that, thanks to everyones’ continuing generosity, out Parish Share
and all our bills were paid in full last year.
Our Parish Share for 2020 has been set by the Diocese at £66,987. £5,526.43 per month, after
allowing for the direct debit discount. This is an increase of just over 1% compared with last year.
The bulk of our regular income comes from monthly standing orders; envelopes; and loose
collections. We can claim Gift Aid on most of these donations.
We are also fortunate to have many people who buy and make things for the Church and our events
and make no claim for reimbursement.
I won’t comment here on the fund raising for the Appeal or on General Fund raising as these will be
set out elsewhere. However I would like to mention some of the charitable giving by St Mary’s and
The Town.
Our Lent Charity last year was shared between LIFEtrust (which provides clean water to villages in
Africa) and Namalemba (which is the village we support in Uganda) and totalled £732. Subsequently
an emergency collection to alleviate the effects of severe drought in Namalemba raised £355.
In the Summer Ann Price held her annual Box Opening for the Children’s Society and was able to
send £1122 direct. St Mary’s sent £275 to the Children’s Society following the Christingle Service.
Our Christmas Charities raised £607 which was shared between the Wivenhoe Food Bank and
Namalemba.
On behalf of The Town of Wivenhoe we sent £451 to the Royal British Legion following the
Remembrance Day Service. Carols on the Quay, organised by Churches Together, raised £840
which was shared between St Matthew’s Child Contact Centre and the Christian Aid Syrian Crisis
Appeal.
Once again I should like to record my sincere thanks to Ian Dimmock, our Diocesan Accountant, who
takes all our raw data and prepares it for the Diocese and to Vivien who counts and banks all the
Parish monies and records all the Gift Aid for the Inland Revenue.
The full Accounts, which appear on pages 12 to 20 have been prepared in accordance with the
Charity Commission’s Statement of Recommended Practice and have been Independently Examined
by Peyton Tyler Mears, Chartered Accountants. Their certificate appears on Page 11.
I am always happy to answer any questions regarding Parish Finance.
Bill Eborn, Hon Treasurer.
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St. Mary the Virgin, Wivenhoe
Independent Examiner's Report to the Members
of the Parochial Church Council of St Mary's Wivenhoe
Year Ended 31st December 2019

I report on the financial statements for the year ended 31st December 2019
Respective Responsibilities of Trustees and Examiner
The church’s trustees are responsible for the preparation of the financial statements. The church’s trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity’s gross income exceeded £250,000 and I am qualified to undertake the examination by
being a qualified member of Chartered Association of Certified Accountants.
It is my responsibility to:


examine the accounts under section 145 of the 2011 Act;



to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and



to state whether particular matters have come to my attention.

Basis of Independent Examiner’s Report
My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair
view’ and the report is limited to those matters set out in the next statement.
Independent Examiner’s Statement
In connection with my examination, no material matters have come to my attention which gives me reasonable cause to
believe that in any material respect:




the accounting records were not kept in accordance with section 130 of the 2011 Act, or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a “true and
fair” view which is not a matter considered as part of an independent examination.

I have come across no other matters in connection with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.
PEYTON TYLER MEARS
Chartered accountant
Middleborough House
16 Middleborough
Colchester
Essex
CO1 1QT

26th February 2020
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PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2019

Notes

Unrestricted
Funds
£

Annex
Fund

Restricted
Funds
£

TOTAL
FUNDS
2019
£

TOTAL
FUNDS
2018
£

Incoming resources
Voluntary income

2a

83,322.36

39,695.36

123,017.72

137,292.98

Activities for generating funds

2b

9,375.11

4,603.15

13,978.26

11,717.55

Income from investments

2c

54.13

2,445.24

2,499.37

1,497.21

Church activities

2d

12,007.10

12,007.10

10,490.36

Other incoming resources

2e

Total incoming resources

104,758.70

46,743.75

151,502.45

160,998.10

Resources expended
Church activities

3a

93,733.00

48,102.14

141,835.14

154,610.51

Costs of generating voluntary income

3b

392.12

2,006.09

2,398.21

1,476.38

Governance Costs

3c

1,320.00

Total resources expended
Net incoming/(outgoing) resources before transfers
Gross transfers between funds

95,445.12

50,108.23

9,313.58

(3,364.48)

(2,590.00)

2,590.00

1,320.00

1,290.00

145,553.35

157,376.89

5,949.10

3,621.21

6,723.58

(774.48)

5,949.10

3,621.21

6,723.58

(774.48)

5,949.10

3,621.21

Other recognised gains/losses
Gains/(losses) on investment assets

6

Net movement in funds
Total funds brought forward at 1 January 2019

52,464.20

437,492.76

489,956.96

486,335.75

Total funds carried forward at 31 December 2019

59,187.78

436,718.28

495,906.06

489,956.96
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PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
BALANCE SHEET AT 31 DECEMBER 2019
Notes

2019

2018

£

£

Fixed assets
Tangible fixed assets

5

Investments

6

Total fixed assets
Current assets
Investments
Debtors
Short term deposits
Transformation Appeal deposit account
FOSM current account
Transformation Appeal account
PCC Current account

Creditors: amounts falling due within one year

7

13,000.00
336,320.40
1,304.26
1,720.00
37,668.91
107,392.49

13,000.00
313,689.97
27,139.28
1,465.00
34,389.78
101,772.93

9

497,406.06

491,456.96

8

(1,500.00)

(1,500.00)

Net current assets

495,906.06

489,956.96

Total assets less current liabilities

495,906.06

489,956.96

495,906.06

489,956.96

Creditors: amounts falling due after one year

9

NET ASSETS
Parish Funds

7

Unrestricted funds

10

59,187.78

52,464.20

Restricted funds

10

436,718.28

437,492.76

495,906.06

489,956.96

Approved by the Parochial Church Council on 10th February 2020 and signed on its behalf by Revd E Lammens
(PCC chairman) and Margaret Bigwood and Douglas McCormick (Churchwardens)

The accompanying notes on pages 12 to 20 form a part of these accounts
12
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PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019
1. Accounting policies
Basis of financial statements
The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 in
accordance with applicable accounting standards (FRS102) and the current Statement of Recommended Practice
Accounting and Reporting by Charities ( SORP 2015 )
The financial statements have been prepared under the historical cost convention. The financial statements include
all transactions, assets and liabilities for which the PCC is responsible in law. They do not include the accounts of
church groups that owe their affiliation to another body, nor those which are informal gatherings of church members.
The Friends of St Mary's have agreed with the PCC that they produce separate financial statements.
Fund accounting

Restricted funds comprise (a) income from trusts or endowments which is to be expended only on the restricted
purposes intended by the donor and (b) revenue donations or grants for a specific PCC activity intended by the
donor. Any balance remaining unspent at the end of the year is carried forward as a balance on that fund.
Unrestricted funds are income funs which are to be spent on the PCC's general purposes.

Designated funds -are general funds set aside by the PCC for use in the future. Funds designated as invested in
fixed assets for the PCC's own use abated in line with assets' annual depreciation charges in the Statement of
Financial Activities ( SOFA ). Designated funds remain unrestricted and the PCC will move any surplus to other
general funds.

Incoming resources
Planned giving, collections and similar donations are recognised when received. Grants and legacies are accounted
for when the PCC is entitled to use of the resources, their ultimate receipts is considered reasonably certain and the
amounts due are reliably quantifiable. Dividends are accounted for when declared receivable, interest as and when
accrued by the payer. All incoming resources are accounted for gross.

Resources expended
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC. The Diocesan Parish Share expected to be paid over is accounted for when due.
All other expenditure is generally recognised when it is incurred and is accounted for gross
Fixed Assets
Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2)(a) and (c) of the Charities
Act 2011.
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PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019
2 Incoming resources
Unrestricted
AnnexRestricted
Funds Fund Funds
£
£
a Voluntary income
Planned giving

Gift Aid donations
Income tax recoverable
Other

Collections at all services Open plate

47,347.30
15,106.63

21,067.50
1,171.00

7,593.58

Gift days
Grants
Sundry donations and appeals
Legacies

b Activities for generating funds
Parish Magazine (advertising)
June & December markets
Fundraising

c Income from investments
Dividends on CBF Investment Fund
Bank and CBF Deposit fund interest
Rent - temporary letting on curate's house

Income from Church
d Activities
Fees from weddings and funerals
Parish magazine (sales)
Church lettings local community use
Bookstall

TOTAL
FUNDS
2019
£

TOTAL
FUNDS
2018
£

68,414.80
16,277.63

84,636.99
22,655.62
39.50

7,593.58

8,974.95

13,274.85

10,362.48
7,094.38

10,362.48
20,369.23

323.68
20,662.24

83,322.36

39,695.36

123,017.72

137,292.98

1,010.00
3,649.68
4,715.43
9,375.11

4,603.15
4,603.15

1,010.00
3,649.68
9,318.58
13,978.26

575.00
3,603.42
7,539.13
11,717.55

54.13

2,445.24

2,499.37

1,497.21

54.13

2,445.24

2,499.37

1,497.21

10,859.00
20.00
1,128.10

10,859.00
20.00
1,128.10

12,007.10

12,007.10

7,968.00
1,754.39
725.00
42.97
10,490.36

151,502.45

160,998.10

e Other incoming resources
Insurance claims
Other receipts

Total incoming resources

104,758.70
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46,743.75

PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019
3 Resources expended
Unrestricted
Funds
£
a

Church Activities
Missionary and charitable giving:
Overseas:
Relief & Development Agencies
Home Mission
Secular charities

Ministry costs: Diocesan Parish Share
Other ministry costs
Church maintenance
Church running expenses
Upkeep of services
Organ & Organists
Vergers
New Hall - Feasibility professional fees
Major Repairs - Structural renewal
Major installation - Heating
Major Repairs - Installation alarm
Parish training
Parish magazine costs
Admin - New Photocopier
Assigned fees to Diocese
Administration
Bank charges

b

c

Generation of voluntary income
Stewardship costs
Cost of appeals
Fundraising costs

Governance costs
Inc. Independent Examiners remuneration
PCC members induction training
Cost of annual accounts

Total resources expended

Restricted
Funds
£

TOTAL
FUNDS
2019
£

TOTAL
FUNDS
2018
£

1,746.30
125.00
2,520.50

1,746.30
125.00
2,520.50

295.00
160.00
2,713.57

4,391.80

4,391.80

3,168.57

64,044.12
3,000.39
1,774.71
5,962.07
3,331.81
1,643.00
540.00

64,044.12
3,000.39
20,040.69
5,962.07
3,781.20
4,619.14
540.00
18,339.54
7,675.09
210.00

62,373.00
2,264.90
10,809.87
5,703.30
2,816.85
3,503.24
400.00
4,506.68
998.40
49,742.86
1,635.00
70.00
3,035.97

18,265.98
449.39
2,976.14
18,339.54
7,675.09
210.00

59.94
665.22
2,340.00
4,956.00
412.24
611.70

186.00

59.94
665.22
2,340.00
4,956.00
598.24
611.70

3,319.00
262.87

89,341.20

48,102.14

137,443.34

151,441.94

392.12
392.12

2,006.09
2,006.09

2,398.21
2,398.21

1,476.38
1,476.38

1,320.00

1,320.00

1,290.00

1,320.00

1,320.00

1,290.00

145,553.35

157,376.89

95,445.12

50,108.23
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PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019
4a

Staff costs
The expenses paid to clergy may include a small immaterial proportion relating to
their function as PCC members.

During the year the PCC employed organists and vergers including 2 PCC members.
b

Payments to PCC members
No payments or expenses were paid to any PCC members(other than noted in a) above ) or
persons closely connected to them, or other related parties except for the reimbursement of
approved expenses..
5 Tangible fixed assets (all unrestricted)

Actual/deemed cost
At 1 January 2019
Disposals
Additions
Revaluation
At 31 December 2019
Depreciation
At 1 January 2019
Withdrawn on disposals
Provided in the year

Church
equipment
£

TOTAL
£
0
0
0
0
0

0

0
0
0

At 31 December 2019

0

0

Net book amounts
At 31 December 2019

0

0

At 31 December 2018

0

0

6 Investments
CBIFS
Market value 1 January 2019
Disposals at carrying value
Purchases at cost
Net gains and revaluation
Market value 31 December 2019

ABC Plc

0

0
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Total
£
0
0
0
0
0

PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

7

CURRENT ASSETS
a Investments
Market value 1st January 2019
Purchases at cost
Gain on revaluation
Market value 31st December 2019

b

8

Debtors less than one year
Tax recoverable
Prepayments and accrued interest

LIABILITIES
Creditors falling dues in less than
one year
Accruals for utilities and other cost
Other creditors

£

0

Unrestricted
13,000

Restricted
0

Total
13,000
0

2018
13,000
0

13,000

0

13,000

13,000

Unrestricted

Restricted

Total

2018

1,500

0

1,500
0

1,500
0

1,500

0

1,500

1,500

Amounts falling due after more than one year
2019
£
Other creditors

9

ANALYSIS OF NET ASSETS

Tangible fixed assets
Investment fixed assets
Current assets
Liabilities
Amounts falling due in one year
Amounts falling due after one year

Unrestricted
Funds
£

2018
£
0

0

0

0

Restricted
Funds
£

60,687.78
(1,500.00)

436,718.28

59,187.78

436,718.28
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Endowment
Funds
£

0.00

Total Funds
2019
£
0.00
0.00
497,406.06
(1,500.00)
0.00
0.00
495,906.06

PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019

10 Statement of funds
Bal b/fwd.
1 Jan 2019
£
Unrestricted Fund
General
Sunday Club

Income

£

52,108.13
356.07
52,464.20

104,717.55
41.15
104,758.70

Bell
Carolin
Choir
Friends of St Marys
Fabric General
Fabric Langley-Bale
Fabric Newton
Fabric Newton - South Porch
Fabric Ashton
Flower
Cory Maintenance
St. Mary's Music Society
Emergency Appeal & Annex
Transformation Main

11,966.50
0.00
993.31
4,783.29
4,805.51
5,543.59
330,496.92
0.00
10,000.00
433.01
1,395.00
0.00
32,809.50
34,266.13
437,492.76

10.27
0.00
95.00
1,640.81
276.00
167.20
9,281.08
0.00
0.00
380.00
0.00
3,347.00
11,898.00
19,648.39
46,743.75

Total funds

489,956.96

151,502.45

Expenditure

Transfers,

Bal c/fwd.
31 Dec 2019

£

£

£

(2,890.00)
300.00
(2,590.00)

58,743.87
443.91
59,187.78

0.00
100.00
0.00
6,500.00
(161.04)
40.00
(252.00)
(100.00)
0.00
(4,400.00)
(3,913.60)
0.00
(24,941.07) (110,000.00)
0.00 110,000.00
0.00
0.00
(449.39)
0.00
0.00
240.00
(1,806.59)
0.00
(18,549.54)
210.00
(35.00)
0.00
(50,108.23)
2,590.00

12,076.77
6,500.00
967.27
6,072.10
681.51
1,797.19
204,836.93
110,000.00
10,000.00
363.62
1,635.00
1,540.41
26,367.96
53,879.52
436,718.28

(95,191.81)
(253.31)
(95,445.12)

Restricted Fund

(145,553.35)
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0.00

495,906.06

PAROCHIAL CHURCH COUNCIL OF ST MARY'S WIVENHOE
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2019
11

Comparative Fund Analysis for 2018 ( Previous Year ) Statement of Financial Activities

Unrestricted Restricted
Funds
Funds
£
£

TOTAL
FUNDS
2018
£

TOTAL
FUNDS
2017
£

Incoming Resources
Voluntary income
Activities for generating funds
Income from investments
Church activities
Total incoming resources

85,596.85
9,120.85
55.68
10,490.36

51,696.13 137,292.98 119,151.60
2,596.70 11,717.55 10,763.76
1,441.53
1,497.21
1,305.56
10,490.36 15,341.95

105,263.74

55,734.36 160,998.10 146,562.87

89,372.01
536.13
1,290.00

65,238.50 154,610.51 131,031.48
940.25
1,476.38
1,354.17
1,290.00
760.00

91,198.14

66,178.75 157,376.89 133,145.65

Resources expended
Church activities
Costs of generating voluntary income
Governance costs

Net incoming/outgoing resources before transfers
Gross transfers between funds

14,065.60 (10,444.39)

3,621.21

13,417.22

(10,770.00)

10,770.00

0.00

3,295.60

325.61

3,621.21

13,417.22

3,295.60

325.61

3,621.21

13,417.22

Other recognised gains/losses
Gains/(losses) on investment assets
Net movement in funds
Total funds brought forward at 1 January 2018

49,168.60 437167.15 486335.75 472918.73

Total funds carried forward at 31 December 2018

52,464.20 437,492.76 489,956.96 486,335.95

20

St. Mary the Virgin, Wivenhoe

All Together Worship Report
Our planning team meets approximately once a month to share ideas for the 'All Together Sunday'
services. The core team consists of Teresa Warren, Rev. Erwin Lammens, Sue Jones and Hannah
Cole. This year we were also joined for a few services by Rev. Phillip Howlett.
We share out the tasks, leading talks and demonstrations. The congregation seem to receive us well
and we have some lovely comments after services and are encouraged by the joy we seem to be
sharing. The services are very light hearted but always have a strong message which is helped by us
often handing some form of keepsake as a reminder of the message we have been spreading.
Some of our services this year have includedFebruary - The reverse crib service.
March - We led a Mother's day service discussing 'what is a mother?' a clip was shown of a baby in a
basket. We also had testimonies from Mother's of various ages and an unofficial mother that still has
mothering ways.
June - This was based on John 17 v20-26. The theme was unity and about being one family. It was a
beautiful service and the peace was shared by the whole congregation joining hands to make one big
circle. A paper chain was also made from strips of paper that everyone wrote their name on and the
name of someone they love or who they wanted to pray for. This was linked together and displayed
at the altar. We even did some drama and used a Beatles song!
Harvest - We themed the service around Honey and Bees! A clip from Winnie the Pooh was shown
which was enjoyed by all and set the scene. We were given an informative talk about Bees and why
they are so important. The honey pot game was played and a big bear came out to find his honey
amongst the congregation a.k.a Rev. Erwin! (In full bear costume!).
December - Advent Sunday involved talking about how we prepare. A mini performance took place
with the comparisons of someone being prepared for their guest and one who was not. The use of
alarm clocks was mentioned! based on Matthew 24, v36-44.
We continue to work on trying to make these services as enjoyable and as inclusive as possible.
Teresa Warren

Annexe Project Report
The last year has seen good progress in the development of the project which will enable
construction of some form to commence prior to expiry of planning consent July 2020, providing
funding is available.
A summary of the key steps and achievements is as follows:
 Appointment of Quantity Surveyor to work with architects Inkpen Downie to draw up tender
documents
 Initial vetting/pre-qualification of possible building contractors in hand February 2020
 Granting of full faculty for construction of the annexe by the Diocesan Chancellor February 2020
 Planned issue of tender documents to possible contractors March 2020 with review of tenders
April 2020. We still have objective to commence work prior to end July 2020 in order to meet
deadline of planning consent
 Archaeological survey of the area for the annexe and recording details of the south porch in
planning stage with view to this being undertaken April 2020.
 Possibilities for the Carolin garden being explored March 2020
An important development has been the rolling of the annexe construction and internal nave reordering into one project and a common tender for both parts of work. This, with a carefully
considered construction programme, is designed to give cost benefits and also minimal disruption to
the availability of the church resources during the construction process, which overall will probably
have a 6 month cycle.
The recent granting of the faculty for both the annexe and the nave has been a major step forward
allowing release of key activities which will see us advance towards the possible construction of the
annexe, obviously conditional upon contractors pricing and availability of funding. Major decisions on
this will have to be made in the next few weeks
Graham Wadley
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Bellringers Report
Following on from the Annual Report given last year, we have had another successful year for
Wivenhoe Bellringers. We have continued to ring regularly for Sunday services, and of course our
Wednesday evening practice nights are a permanent fixture in the calendar. Problems are still
encountered by many other towers throughout the country who often struggle to have sufficient
ringers to ring for Sunday services, let alone hold a regular practice night, so we at Wivenhoe are
privileged.
Our numbers have dropped quite significantly this year as two much loved ringers have died. Our
student studying at the University of Essex graduated and returned home to Liverpool. Additionally
one current ringer will shortly be moving too, so we have now reached the position where a new face
or two in the tower would be greatly appreciated, and is very much required. We will have to think
seriously about a "recruitment campaign" in the forth coming months.
As in previous years, we have rung for now relatively few weddings, including the mid-week ones,
which seem to be a growing trend. All of the ringing was done by the "Wivenhoe" ringers. We have
also tolled the tenor for funeral services, We are pleased that this is appreciated by the families of
those concerned, and also within the wider community.
Once again we were active participants in the Essex Ringing Course, held over three days during the
Easter holidays, Adrienne was a helper whilst Paul and Robin attended the tutored courses. Ringing
takes place at towers throughout Essex, including Wivenhoe.
We have also been active participants in the weekly sessions, held specifically for learners, at
Ardleigh, which has greatly benefitted us. This facility was set up last summer for all learners with
assistance from helpers in the area.
The bells themselves are still in good condition, following the refurbishment in 1998. We continue to
keep a close eye on all the nuts and bolts and other working parts to ensure that the bells are
properly maintained. We also endeavour to keep the bell chamber as clean as possible and clear out
the debris that accumulates annually. The condition of the ropes, now over twenty years old, is
monitored regularly. We have had two of them repaired and may well have to order a new
replacement in the not too distant future. The delivery time for new ropes can be several months
owing to the fact that there are only a few rope makers in the UK and bell ropes cannot be bought "off
the shelf" as each tower is different.
Fortunately we receive far more compliments than complaints from the local community. However,
we continue to be mindful of the close proximity of the tower to local businesses and residences, and
the possibility of causing disturbance. As a consequence, we endeavour to publicise when the bells
are to be rung at times different from our usual times to maintain our good relationship with the
community.
Adrienne Wood, Tower Captain

Cleaning Team Report
The cleaning rota continues to run smoothly. I am very grateful to the team of 20 cleaners, who
working in pairs arrive to vacuum, dust, and polish to keep our Church clean and sparkling.
Thank you also to our paid cleaner who without fail arrives weekly to keep the toilet and kitchen areas
clean.
We had another very successful summer clean last July with a good number of people coming along
to clean the parts of the Church that are not normally reached.
As always nothing stays the same forever, some of my team have told me that they will be retiring
from the rota at the end of this year. Inevitably that means I will be looking for more people to join the
team. If you, or you know someone who could spare an hour or so once every 10 weeks to join this
very elite group please contact me.
Mary Jakens.
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Churches Together Wivenhoe Report
The meetings through 2019 followed the revised format of being held when necessary to organise the
events agreed upon for the year, rather than at a calendar interval.
The people attending were:
Justin Lunniss, Linda Canham Congregational.
Betty Rampling and Mary Diggens (Treasurer) Methodist.
Erwin Lammens, Anne Evershed and Rick Cawley St. Mary’s.
Paula Collins, George Dooley and Mary Williamson (Secretary). St Monica’s.
Tom Canham Community Church.
The events began with the Lent course and lunches The Good Friday Walk of Witness and service
The June Market stall
A Pentecost gathering on the lawn of the Congregational church for coffee and cake Charity
nomination, participation and support for Carols on the Quay
The Christmas Card creation and distribution was organised and implemented to a design by Hillary
Wadley.
Phil Bingham stepped in during the year to assist at the Congregational church and covered for Justin
at our meetings when Justin was unable to attend.
The Chair passed from Erwin to Betty Rampling. This position alternates between the clergy and laity.
The years events were reviewed and any changes needed were discussed.
Sadly we lost George Dooley. The membership also had some loss through peoples availability and
health.
The events during the year were successful in bringing people together and making the churches
accessible to those that remain outside of Christian worship and fellowship.
The efforts of Anne Evershed and her team of haberdashers and Mary Williamson for her secretarial
skills were greatly appreciated.
Rick Cawley

Flower Report
Jenny Bennett, Hilary Wadley and a small team continue to decorate our church at Christmas, Easter
and Harvest.
I administer the flower rota which is in the administration file at the back of church for flowers on
Sundays. Please consider providing a vase of flowers on one of the dates not covered. Thank you to
all who covered the Sundays that I was unwell this year.
Donations towards these flowers can be placed in an envelope clearly marked flower fund and placed
in a collection bag or treasurers box at the rear of church if you are physically unable to place flowers
in church.
Margaret Bigwood

Friends of St. Mary’s Report
President
Rev. Erwin Lammens
Chairman
Frances Richards
Vice Chairman & Membership Secretary Elisabeth Baines
Secretary
Lynne Horner
Members
Maureen Smith, Jane Stanway, Enid Heslop
PCC Representative
Bill Eborn
The FOSM Annual General Meeting was held on 11 May 2019 with coffee and cake being served
before the meeting. FOSM's Secretary, Enid Heslop, resigned at the AGM but kindly agreed to
continue as a member of the Committee. The Chairman thanked Enid for her many years of hard
work and a token of appreciation was given to her. Lynne Horner was nominated and appointed as
Secretary.
FOSM had successful stalls at the June Market, the Regatta, Scrufts and the December Market.
The 2020 AGM will be held on 9 May at 11.30am with coffee and cake from 11.00am.
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The FOSM Committee will be making an effort in 2020 to get new members to join. Unfortunately in
the last few years we have lost a number of members and to make sure FOSM continues in the
future we need new members. FOSM plan to hold a Spring Coffee morning and an Autumn Fayre in
2020.
Thank you to all members for supporting FOSM throughout the year by attending events and
purchasing FOSM goods. A number of the FOSM design goods are available from Wyvern Stores
(the lower Post Office) and the Wivenhoe Bookshop also stocks tea towels.
We look forward to seeing you on 9 May 2020.
Lynne Horner, Secretary

Fundraising Team Report
The 2019 event results:
Quiz night
£570
March Floral
£130
June Market
£2306
July Floral
£80
Rectory BBQ
£396
Scrufts Dog Walk
£304
Autumn Floral
£110
Harvest
£207
Gospel Choir
£153
Xmas Floral
£170
December Market
£1529
Total for 2019 =
£5,955
Despite the fact that two important events were cancelled in 2019 we still managed to come
extremely close to the 2018 total figure of £5975. This is very impressive I’m pleased to say. I would
like to thank all of the fundraising team for their support, ideas and efforts in 2019. I would also like to
thank all of the unnamed helpers at the events over the whole year.
Jenny Bennett does not wish to continue with floral workshops in 2020 but she may be able to do the
Christmas wreath if the date can be fitted in. I would like to thank Jenny Bennett for all the free time
workshops she had provided in the past years with her expertise and cost price products. It has been
a pleasure to work with her
In 2020 we hope to incorporate the Blind Auction into the Harvest lunch on 3 October at the
Wivenhoe Scout & Guide hall. This will be finalised at a later date dependant on the number of
helpers. The Brass Band and the Gospel Choir concerts however will not be held this year but we
hope that the Gospel choir will return in February 2021.
Tricia Bray, General Fundraising Co-ordinator

Lectio Divina Report
Lectio Divina is meditative Bible Study. A small group, 6-8 people meets at the home of Ann
Evershed, once a month on a Wednesday evening.
You are welcome to join us at 7.45pm, after 7 past7, for a time of reflection, discussion and prayer.
Please contact me if you are interested. My contact details can be found at the west end of the
church on the Welcome Leaflet.
Ann Evershed

Music at St Mary’s Report
The regular music at St Mary’s is difficult to maintain Sunday by Sunday and also St Mary’s Singers
due to reduced numbers of members of both groups.
The church choir now only has 3 regular members which is barely viable. We are however still able
to give a good lead to the singing and to provide appropriate simple musical items during our
services. It is hoped that the choir will be able to continue but this will be difficult without some
additional members. Despite much advertising there has been a disappointing no response.
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During the last year Bill Heslop and David Wilderspin have left the choir for health reasons after many
years service. We thank them for all the contribution they have made during their times in the choir.
Despite our generally small numbers we have managed to pull out the stops for several special
occasions. A Deanery Evensong was again held at St Mary’s in the summer, It was good that several
singers (although many fewer than in the past) from other Colchester churches joined us in a very
cheerful, well attended Evensong.
The Civic Service in October used many of our musical talents and resources, with choir, SMS and
brass group. Taize meditation services were held in June and November with Hilary Cook and Nina
Greenwood providing instrumental accompaniment.
St Mary’s Singers is now a small group of 14 singers and without a single tenor it is difficult to sing
SATB music as intended. In 2019 we sang meditative music on Good Friday. We also presented a
moving, high quality programme for Remembrance Sunday when, unfortunately, the attendance was
nothing short of abysmal. The group also sang with St Mary’s Choir for the Civic and Carol Services.
Thanks to those who support SMS and also our skilled accompanist John Rippin who comes from
Chingford to play for us, John Dowden kindly acts as our rehearsal accompanist.
Carols on the Quay was again a great success. Thanks to the band and to Pam Garland for
arranging the music. It was good to have several new members joining the band this year, including
several young musicians.
During the year the organ blower was moved from the corner of the Rector’s vestry into the front of
the organ case. This was achieved without problems and the resulting increase in noise inside the
church has been minimal.
Hilary Cook has been a great support and has conducted several rehearsals in my absence. John
Dowden has assisted with the organ playing for several important events and also my holidays. We
are very fortunate that John is often available during my absence but the situation for deputy
organists locally is dire, with very few available to offer cover particularly on Sundays.
On a personal note, this has been a difficult year due to my poor eyesight and ill health. Thanks for
your forbearance. Sincere thanks are due to everyone who has supported the music efforts. We
need your support if our music to continue.
Graham Wadley. Director of Music

Nave Reordering Team Report
Set up as a subgroup of the PCC with a specific brief to manage the nave improvements outlined in
the Transformation Project, 2019 has been a very busy year for us!
Two main areas of the nave in need of improvement had been outlined in the plan. These were the
seating – both the blue chairs and the pews - and the carpet tile floor covering.
Following extensive consultation with church members; discussions with The Diocesan Advisory
Committee (the DAC); visits to other churches and advice from a range of experts the PCC formally
approved that the pews and blue chairs would be replaced with lightweight, stackable, wooden chairs
and the carpet tiles with good quality, engineered oak flooring.
The reordering team then had to tackle preparing and collecting all of the supporting documents and
materials that would need to be sent to the Diocese in support of the Faculty Application.
Very lengthy documents such as The Statement of Need and The Statement of Significance; detailed
descriptions of the chairs and flooring; costings; photographs; consultation documents (both local and
to national bodies such as Historic England) and the Faculty application form itself were then carefully
packaged and sent to the DAC.
We were very pleased to receive their broad approval as this represented a major component of the
Faculty process. DAC comments and the faculty documentation were then submitted to the
Chancellor’s office for the formal ratification of the entire process.
The last couple of months of the year passed by without any notification. However I am writing this
report at the beginning of February 2020 and I am very pleased to be able to announce that the
Chancellor has now granted us the faculty for the nave reordering, and with only one condition – that
we lay the flooring in what is described as a liturgical fashion; that is East to West. We will of course
be very happy to comply with this condition.
Although there has been a superb response to our fundraising efforts The Transformation Project
has still to reach its ambitious target. A number of teams are beavering away writing bids to a range
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of charities. Let us look to 2020 as the year when the combined efforts of so many people will come
together to realise our aspiration.
Peter Terry, Chair of The Nave Reordering Team.

Pastoral Care Report
The pastoral visitors’ team which currently consists of six volunteers has been visiting people who
have asked for a regular visit. There are about ten people who regularly receive a visit by someone
from the team. The visits have a spiritual purpose and are carried out on behalf of St Mary’s church.
The team is coordinated by Deirdre Gill, St Mary’s pastoral assistant. Every two months Deirdre
organises meetings with her team at which she occasionally invites a speaker. For example, Mary
Anthony, pastoral assistant at St John’s Colchester, gave a very interesting talk to the group about
people with dementia.
Deirdre also attends the monthly prayer meetings with the clergy and pastoral assistants of the MMP
(Mission and Ministry Partnership).
People who would like to receive communion at home can contact Erwin or Deirdre. Likewise
hospital or one off visits can be arranged by simply contacting Erwin or Deirdre.
Deirdre also coordinates lifts to the church on a Sunday morning. For those who cannot make
communion on a Sunday but would like to be part of a small congregation house communion may be
just right. Several volunteers host the monthly communion service in their home.
As Deirdre reflects on her work as pastoral assistant in the past year, she writes:
“It has been an enlightening year visiting folk who are almost housebound. All are grateful for our
visits and say we enrich their days. We bring the light of the Lord to them.”

Spirituality Report
At St Mary’s we continue to have a variety of groups and Sunday Services.
In June 2017 we began the experimental Sunday evening ‘service that is not a service’ called “Holy
Ground”. This “Fresh expression of Church” is successfully continuing on 3rd Sunday evenings,
with a variety of themes.
Silent Retreat Days ventured in May 2017, have become a regular six monthly Saturday event, open
to anyone seeking a quiet day of rest and renewal through silent prayer. During 2019 there was a dip
in attendance due to illness and a school holiday clash... perhaps we need to advertise this more
widely in future.
Taize services, also run twice a year, continue their popularity among those for whom meditative
silence leads into prayer.
Wednesday evening 7 past 7: a quietly informal way of calming down at the end of a busy day.
Bible Study & Lectio Divina house groups are run as per the website.
Rev. Janet Driver

St Mary’s Link with Uganda
Our link with the Christian Women in Namalemba Uganda continues, and this past year has seen
quite a bit of activity in the area of lending a helping hand. Following the news of famine conditions
due to failure of rains we had a retiring collection after morning service on May 26 th and were able to
send out £355 to help provide some basic essentials for those most badly affected. Rachel reported
back that Maize flour. beans, sugar, tea and laundry soap were purchased.
Livingstone has got some people started on a project making items of jewellery as a means of
providing additional income and we received a parcel of this to sell at St Mary’s. This was launched
at the September Scrufts event for dogs though sales were disappointing, largely because of the very
high wind which made a decent display difficult. We had a little stall after morning service on two
Sundays in November and then at the December Market, and have been able to send to Namalemba
£109.50. Some items still remain.
Prior to our Confirmation service on March 3rd, I emailed Namalemba asking for prayers for our
candidates and we received a reply saying that they had been prayed for at their service, prayers led
by their Vicar, Lastone Bagaga, for 20 minutes!!
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Rachel has had a difficult year as she lost her job and so far has not been able to find another. Plans
to come home for a visit during the year had to be put on hold but her Mother went to visit her at
Christmas, taking with her a large consignment of baby clothes which we had collected over several
months, much of them from a knitting group in Brightlingsea. She also kindly took Christmas cards
from us all at St Mary’s, for the people in Namalemba and also for Rachel & Livingstone.
Our Christmas charity collection in 2019 was divided between Namalemba and for the Food Bank,
and a total of £382 was sent was sent to Namalemba.
Rosemary Murchie.

Sunday Club Report
The Sunday Club is supported and run by a team of volunteers.
Teresa Warren
Sue Jones
Heather Edwards
Ann Verhofstadt
Alison Kent
Hannah Cole
Fran Bailey
Naomi Cunliffe
Katie Johnston
Our numbers have been increasing for some Sunday Club sessions which is fantastic however this is
still inconsistent. We really anticipate the annexe building so that we can focus more on trying to
encourage more children. We will then have a suitable space for a wider variety of activities and to
suit larger groups as to be honest we don't currently have comfortable space for more than 6 or 7
children in the vestry.
All leaders have completed their safeguarding training and Teresa recently attended the face to face
training in October at St John's church.
The Easter workshop was well attended and we had a good amount of volunteers to help. There was
a great selection of activities available as well as the drama to watch. We ended with a party tea and
all children received an Easter egg along with their bag of craft items and a wristband.
At the June Market we had a toys and games stall. We were helped by Teresa, Helena, Hannah,
Amore, Angelique and Katie. We also had some colouring sheets and a game of 'Guess how many
lego bricks in the jar'.
At the Christmas Market there was a children's tombola stall which Sue led.
This years nativity play was a wonderful production and all of the children made us very proud. As did
Rev. Erwin and Rev. Phillip Howlett who also played the parts of two of the kings! We all performed
Away in a Manger in sign language and taught the congregation 'we wish you a merry Christmas' in
signing too!
A celebration party for the children took place again after the service with games and snacks and they
all had a little gift and bag of sweets to take home.
We look forward to another fun year with the Sunday Club.
Teresa Warren

Transformation Project Appeal Team Report
The good news is that by the end of December 2019 the Appeal Fund, launched in May 2018, had
funds in it of £330,045. This figure does include some pledged funds as well as two lots of legacy
monies, some from Ivor Newton, and more recently from the estate of Barbara Patterson which we
hope will be received soon.
We have been exploring grant opportunities and in particular the possibility of a sizeable grant from
the National Heritage Lottery Fund. We have been in discussion with a Case Officer who has been
giving us guidance about how we can improve our chances of a generous grant of perhaps between
£50,000 and £99,000. In our application, they will be looking for how many additional people in the
overall Wivenhoe community will benefit from the improvements that their grant will help pay for, and
also how will the aspect of heritage be promoted. The fact that in October 2019 the PCC adopted a
new Heritage Policy was very helpful.
The expenditure target we have been working towards is £500,000. This is the estimated cost of the
Nave Re-ordering Project (new seating and flooring), the cost of building the Annexe including new
toilets, re-decoration of the inside of the Church and landscaping of the Carolin Garden. We look
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forward to these costs becoming formalised once the tender process has been completed. Then we
can submit an application for Heritage Lottery Funding.
A small sub-team under the direction of Peter Terry has been exploring opportunities for grants from
other grant-making bodies as Allchurches Trust and the Garfield Weston Foundation which have
been generous in the past towards church improvements.
My thanks go to the members of the Transformation Project Appeal team who have attended monthly
update meetings throughout 2019 and who have also raised money directly for the Appeal by raffling
the picture made by Annie Bielecka in the summer. This raised £500. Mention should also be made of
the Pilgrimage Walk by Erwin and others which raised over £3,200.
2020 promises to be a ‘big year’ with lots of effort required to raise the necessary funds to meet all
aspects of the Transformation Project.
Peter Hill, Chairman, St Mary’s Transformation Project Appeal Team

Thursday Bible Study Report
Six people meet on the first and third Thursdays of the month to explore and read the Bible. Lively
discussions occur as each person expresses their interpretation of the written word. Julie Murphy
used to lead the group but Jenny Heaps has taken over. We understand the Bible has gone through
many translations and written for the People of the year when God moved through the land, but we
ask God to help us to search and he does.
Deirdre Gill

Tuesday Afternoon Bible Study Report
We meet at 2.30 pm on the Second and Fourth Tuesday of each month and take Bible passages as
starting points for informal discussions on faith and experience. During the year our meetings have
looked at several themes and we are currently thinking about Love - the greatest gift of all. The group
is friendly, diverse in our understanding of faith and the members appreciate the opportunity to learn
from one another as we read and discuss the Bible together and see its relevance to our lives. We
are a small group but would love to welcome new members and are sure that others would find the
group stimulating and helpful in their spiritual life and in living out their faith.
Glyn Stanway

Wivenhoe Baby and Toddler Group Report
Another busy year for the Baby and Toddler group.
Our leadership team has changed slightly and we now have a rota for our six helpers, but we do need
more adults to help run the group.
We still follow the same format each session, with role play, construction, craft, book corner and a
designated baby area. Snack time is at 10.40 when the children come together for a healthy snack
and drink. We are still fortunate to have a team of ladies from the Church who prepare this and serve
hot drinks to the adults. We thank Anne and her team for this.
The session ends with singing time.
Our Summer party was again held in the Rectory gardens, which included an inflatable activity centre,
face painting and a circus skills area. This was well attended and fortunately the weather was good.
The Christmas party, held in the hall, was also well attended, and once again Father Christmas came
along to meet the children.
The stall at the June Market was not as successful this year, partly due to the cost of the table at the
event, and this lead us to not have a stall at the Christmas late night shopping.
In August we received money from the Wivenhoe Society Open Gardens event with which we
purchased a ride on roller coaster toy, which the children love.
We regularly welcome new members and are always looking for new volunteers to help run the
group.
Vanessa Reed
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Wivenhoe St Mary’s Music Society Report
It was in January 2019 that the PCC of St Mary’s first considered the
proposal to establish the Music Society and agreed to it in principle.
Our inaugural meeting was held on 18th February with 7 people present
who agreed that we go ahead and form the Society with the following
objectives:
- To organise a varied and broad programme of musical
performances
in St Mary's Church throughout each year
- To raise money for the Transformation Appeal and/or support various projects associated with the
building and fabric of St Mary’s Church
We established the Music Society as an affiliated organisation under St Mary’s Church. This gives us
the principal benefit of not having to pay for venue hire. It also means that our funds are held by St
Mary’s Church. In order that we never go overdrawn, we agreed to start each year with a financial
reserve of £1,000. Any surplus over £1,000 will go the Transformation Appeal.
Seven meetings were held during 2019 and 3 concerts were organised during the summer and
autumn of 2019, with plans for a larger programme of six concerts for 2020.
In May 2019, we applied for and became members of Making Music which gave us public liability
insurance as well as simplified the means of paying royalty fees to the Performing Rights Society on
all music played at St Mary’s organised by the St Mary’s Music Society.
The three concerts which we organised in 2019 were all very successful and were appreciated by
very good audiences (total attendance of around 250 people) as well as making a handsome profit
overall. Including a start-up grant that we got from Colchester Borough Council’s Locality Budget of
£375 and the support of our three Ward Councillors, we made a surplus of £1,540 after all expenses.
I therefore expect that the Music Society will instruct the Treasurer, Bill Eborn, to transfer £540 to the
Transformation Appeal when properly agreed in March 2020.
These concerts were:
Quire Concert – Friday 5th July. Quire are a large choir who perform music from around the world
including Sea Shanties, African worker songs, those of an American gospel tradition and modern
pieces which reflect English jazz and soul as created by composer and arranger Prof. Bill Tamblyn.
Summer Jazz with Chris Allard and Friends – Friday 19th July. Chris and three musician
colleagues treated around 125 people to an evening of instrumental jazz, performing original new
music with jazz and classical inﬂuences, as well as standards from the American song book, Brazilian
music and contemporary tango from Argentina.
Feast of Music 2 – Friday 18th October with the Wivenhoe Orchestra and Wivenhoe Recorder
Consort. A wide variety of music was played by both groups of musicians, the Orchestra under the
leadership of Pam Garland and the Consort under the musical direction of Julie-Anne White.
Six concerts have been organised during 2020 with different types of musical styles and instruments
– violins, vocal, harp, jazz, orchestra and brass.
I am grateful to all of the people who have been involved in establishing the Music Society including
Rev Erwin Lammens who has been supportive throughout, Peter Terry of the Church PCC for his
help in PCC matters, Marika Footring who maintains the Church website that now includes pages
about our Music Society and concert details, Bill Eborn, the Church Treasurer, and especially to the
members of our Committee and those who also help on Concert nights. I think we have brought
something special to the people of Wivenhoe that further enriches our community here. I hope we all
feel a sense of pride in what has been achieved to date.
Peter Hill, Chairman, Wivenhoe St Mary’s Music Society

Worship Group Report
The Worship Group has met regularly throughout the year to plan and develop services and to reflect
on those that have already occurred.
We have many different forms of service including several ‘smaller’ services such as Taize, Seven
past Seven and Holy Ground. The All Together Sunday and Holy Ground services are planned by
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separate groups not the Worship group. For all services there are many practical issues which need
to be considered to guarantee smooth running.
Each service demands a considerable amount of work and we very much hope that the efforts of the
Worship Group are reflected in a sequence of services throughout the year that are favourably
viewed by our congregation.
This year there have been a few changes. For Matins the whole service is now projected on the
screen. Feedback on this would be welcomed as it involves a considerable amount of extra work for
myself and Marika. From February 2020 a new form of evening service has been introduced for a
trial period to July 2020. This is partial Evensong with Communion now held on the first Sunday of
the month.
We have again had major services to plan particularly the Civic Service and the many well attended
services over the Christmas season. For both the Crib Service and Christingle the church was full to
capacity.
Graham Wadley
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