
The Parish of St Mary-the-Virgin, Wivenhoe 

PCC Meeting on Monday 9th September 2019, 7.30pm at The Rectory 
 

Welcome & opening prayer: Erwin opened the meeting and read a blessing for our journey through life and 
our PCC meeting that evening. 

Those present: Rev Erwin Lammens (chair); Bill Eborn; Bonnie Hill; Peter Terry; Greg Butler; Rick Cawley; 
Heather Edwards; Eleanor Vanner; Angelique Basson;  Jane Taylor 
Apologies: Graeme Martin; Graham Wadley; Margaret Bigwood; Glyn Stanway; Douglas McCormick; Scott 
Danielsen; Nick Gustard; Marika Footring; Deirdre Gill 

Conflict of Interest: Bonnie Hill item 2019\91 and 2019\97l  

Conflict of Interest and Fit and Proper Person forms – completed\reviewed. 

Minutes of the PCC meeting held 8th July 2019 were approved and signed. 

Minute 2019\87 Matters arising from the PCC Minutes  
a) Card machine for giving – St Marys is going to be receiving a free card machine with a docking station 

from Visa. 
b) Namalemba Pen Friends – not a priority at the present time. 
c) Wildlife Notice board – the board has been produced and will be put into the churchyard in October. 
d) Welcome Leaflet – two items still need to be reviewed.  This will come before the PCC in October for 

approval.  It will be ready to give out at Christmas. 

Minute 2019\88 Correspondence - None 

Minute 2019\89 Finance – Bill Eborn 
a) Cash Position: The figures were circulated at the meeting.  Bill pointed out that only the balance in the 

annexe emergency appeal can be spent at the moment and there may be insufficient funding for the 
annexe raft expenditure.  There may however be other funds available which could be used.  A VAT 
refund had been received which related to the rectors vestry repairs. 

b) Christmas Charities: It was proposed by Bill Eborn that the charities be Namalemba and the Wivenhoe 
Food Bank, this was seconded by Angelique Basson and unanimously agreed.  It was agreed that the 
loose collection on a designated Sunday morning service would be donated to the Christmas charities. 

Minute 2019\90 Fabric – Marika Footring & Bonnie Hill 
a) Sound & AV - Chris Gutteridge of KEL visited the church on 10 July to attend to the failed AV connection 

at the lectern. The fault was not with the lectern box but with the wireless connection to it. The faulty 
component was located inside the AV & Sound cabinet. Chris replaced this and the system works again. 

b) East Window Lighting 
A meeting had recently taken place at church during the hours of darkness to test some new lighting units. 
Paul Kershaw a representative from Illuma, the company that we used for the interior church lights, came 
along and was of great assistance.  The notes of the meeting were circulated with the agenda to all PCC 
members. The cost of the lighting would be funded by FOSM up to a total of £3000. 

c) Repairs to the Cupola and tower stonework 
The Faculty has been granted and a pre-contract meeting had taken place on Wednesday 4th September 
at 10.30 with a representative from J W Younger.  Simon Marks our church architect was unable to 
attend.  Youngers have been good enough to keep to their original quotation which is excellent news.  
The PCC approved an increased budget for the stonework and cupola repairs of £12,000+VAT this was 
proposed by Bill Eborn and seconded by Elle Vanner and unanimously agreed. 

d) Minutes of the Fabric Team meeting – these would be sent with the meeting minutes to all PCC 
members. 

Minute 2019\91 The Transformation Project  
a) Annexe: Graham Wadley 

The Faculty Application was submitted to the DAC who considered it at their meeting on 23rd July 2019.  
The application was recommended to the Chancellor by the DAC. 
The required 28 day public notice was displayed on 12th August 2019.  A written comment from the 
Victorian Society for both DAC and Chancellor is required.  When this has been completed, a formal 
application to the Chancellor for the faculty can be made. 
Alongside this work continues to investigate the process of preparing the drawings and specifications; bills 
of quantities to enable the tender documents to be issued to contractors for pricing the construction of the 
Transformation Project (the Nave and the Annexe); enabling us to continue the planning consent. 
Investigations are in hand to consider the use of Burr and Neve as Quantity Surveyors in the development 
of the tender documents and subsequent overseeing and monitoring of contract costs, etc.  The project is 
proceeding to plan with considerable activity planned for the next few weeks. 

b) Reordering of the Nave:  
The notes of the meeting held on 23rd July had been circulated to the PCC together with a paper entitled 



Repurposing the existing Nave pews.   
Jane asked about the value of the pews and mentioned that the community would appreciate the 
opportunity to purchase them.  Bill suggested that an auctioneer be invited to look and give them a value 
so that an appropriate price was known.  Perhaps an event should be organised to launch the 
sale\auction.  Rick pointed out that the moisture factor in the chancel wall needed to be considered when 
affixing the pews to the interior wall.  Greg asked about the kitchen area in the nave and why are we 
keeping it.  It was decided that even though there would be a new kitchen in the annexe there was the 
potential for a separate event to be taking place simultaneously and a coffee\tea point would be required. 
Having considered the paper and after discussion it was proposed by  Peter Terry   seconded by Greg 
Butler and unanimously agreed that - 

 Within the Chancel the Gooch pews wooden panels be repaired with wood taken from the nave.  

 Wood taken from the nave would create new storage areas, on the south side of the chancel.  The 
panels constructed in a way so as to be completely removable and not fixed. 

 The decorative removed pew ends retained to provide a dado rail in the Chancel. 

 Ten free standing pews within the nave would be sold\auctioned firstly to the congregation and local 
community before being offered to a commercial company  

 Modifications to the nave kitchen area, cupboards, worktop, splash back, storage area and power 
sockets to be undertaken using resources from the removed pews as and where appropriate. 

 Engineered oak flooring to run beneath all kitchen and storage units to future proof the space. 

 The church architect, Simon Marks of Purcell to be consulted as and when appropriate. 
c) Appeal Team:  

Since the public launch of the Appeal in May last year, over £45,000 has come in to the Appeal with some 
£20,000 pledged through monthly standing orders.  
Outline details of our Appeal for the Annexe and replacing the fixed pews in the Nave to the National 
Lottery Heritage Fund have been submitted to the case officer for comments before submitting a full 
application. She told us that the focus should be much more about Heritage and the facilities required to 
support this for us to be successful. She quoted as a recent example St Stephens at Gt Wigborough 
which has just received a grant of £92,000 in order to: 

This 14 month project aims to establish the building, specifically the nave, as a community space for 
residents and involve them in activities and events to learn about the church, local history and nature. 
  It will: 
Carry out capital repairs to the building, comprising: 
o  repairs and replacement of flooring to the nave;   
o  installation of a ramp at the entrance to improve access; and 
o  internal plasterwork repairs and decoration. 
o  Employ a freelance Heritage Activity Officer to lead the delivery of activities. 
o  Recruit 10-15 volunteers to support the project. 
o  Train volunteers to undertake research with visits to local museums and archives. 
o  Deliver 3 environmental tours for local schools to learn about ecology. 
o  Offer hard hat tours during the capital works. 
o  Produce an exhibition and guidebook based on research findings. 
o  Develop self-led walks for residents and visitors. 
o  Deliver 2 church tours and talks about the heritage of the church (for example, the stained 
glass) and local area. 
o  Hold a concert to encourage new people to visit and engage with the building and heritage. 
o  Hold a celebratory community open day. 
o  Advertise activities online, and via local shops, museums and the tourist information service. 
To reduce environmental impacts: 
·     The PCC would encourage people to walk, cycle or car share to attend activities. 
·     Single use plastics and disposable crockery and cutlery would be avoided. 
·     Where possible, material will be re-used or recycled. 
To provide benefits for nature, a wildflower meadow would be planted, and bat and bird boxes and 
insect hotels would be set up in the churchyard. 
Free tower tours at dusk will be offered for National Lottery Players to enjoy a hot drink while enjoying 
views of the sunset over the landscape. 

Jane spoke about visits to the tower – they were not feasible at St. Mary’s as the health and safety risk is 
far too high to be able to offer this to the general public. 
Heritage - Peter Terry and Bonnie Hill were tasked with preparing a paper which would be submitted for 
review and approval at the October PCC meeting. 

d) Pilgrim walk – the total raised so far was £3,200 and the team met The Archbishop of Canterbury. 

Minute 2019\92 Mission & Ministry Partnership (MMP) – Erwin Lammens 
The exchange of clergy in July was welcomed.  Revd Sue Howlett (Greenstead) preached at St Mary’s and 



Erwin went to two churches in Greenstead to preach and preside at services.  Revd Viv Whitfield (St John’s) 
will be preaching at St Mary’s on 22 September. 
The MMP council meeting agreed to run an event for all PCC members of all churches in the MMP with lunch 
on Sunday 13 October from 1 to 3pm at St Anne’s church. 
Clergy in the MMP will have a Vision Day on 12 September from 9am until 5pm in Assington Hall.  On 10 
August members of St Mary’s attended the wedding of Revds Julia Murphy and Graham Lewis at St John’s.  
Julia was given a book and model of the church at her last service at St Mary’s on 21 July. 
 

Minute 2019\93 Vision 
a) Implementation of Vision Day actions: It had been suggested that a tea party\social occasion be 

organised for those who volunteer at St. Marys.  The Wivenhoe Scout & Guide Association Hall had been 
booked on Saturday 23rd November.  The event would start at 14.00 and finish at 16.00.  It was suggested 
that everyone take along a plate of something to contribute to the tea.  Bishop Roger will be invited and 
hopefully he will be able to come.  Invitations will be prepared and sent\given to team leaders who will be 
asked to ensure that the information is shared.  

b) Matins: The Vision Group will discuss this – the trial period will continue and be brought back to the 
October PCC meeting. 

Minute 2019\94 Adult & children’s ministry, youth work & young adults  

a) Children’s and Youth ministry – Erwin Lammens 
After preparation Elizabeth Cole took her First Communion on Sunday 1 September. 
After the summer break, the Sunday Club resumed their activities on 8 September. 
The All Together team will meet in September to prepare the Harvest celebration on 6 October. 

b) Young adults – Erwin Lammens 
Ideas to bring teenagers together for a session about their concerns and pressures would be welcome 
and names of people who may be willing to organise.  

Minute 2019\95 Safeguarding, Derek Rulten   
a) Derek Rulten – Derek had submitted his resignation as Safeguarding Officer.  Eleanor Vanner had 

agreed to take on the role with immediate effect. The PCC wished their thanks to be minuted in respect of 
both Derek for his past work and to Elle for taking on the role. 

b) Training: Everyone was strongly encouraged to do the training sessions available at the appropriate level 
required by the role being undertaken.  The link for online training is 
http://www.cofelearning.org/index.html  and the parish reference code is 20.23 

Minute 2019\96 Health & Safety   
a) The H&S Management & Arrangements/Premises Audit Report had been circulated to the PCC for 

review and information.  This is a living document which would be updated regularly by James Peters the 
H&S Officer. 

b) An invitation to attend a Places of Worship Security seminar had been received – 17th October at Essex 
Police College, 48 St Margarets Rd, Chelmsford CM2 6DT from 19.30 to 21.30.  James was unable to 
attend but this was open to all PCC members.  To book email James.Swatton@essex.police.uk  

Minute 2019\97 To receive reports and take questions on the reports from the following committees. 
a) Fundraising:  

The Summer Floral held on the 3rd July brought in £80 for general funding and another Floral Autumn 
event will take place on the 14th September at £25 pp. 
S’Cruft’s. With rain a constant threat and a wind that soon made the team take down the gazebo before 
the start.  A queue of owners and their varied dogs almost besieged the registration table. After doing their 
signposted walk around the Dry Dock, the dogs were rewarded with tasty treats, while owners were 
presented with a certificate. Then on to young photographer Esme to have their photo taken. 
All the stalls had good takings and an especial well done for the refreshments team who were kept busy. 
Bill Eborn reports £304.41 was raised 

b) Catering: New Group leader – Angelique was interested to know more as she is interested in the role.  
She needs to know if it fits in with family life she will meet with Anne Williams and Erwin to find out more. 

c) Worship: nothing to report 
d) Vision Groups: nothing to report 
e) Colchester Deanery: no report 
f) Wivenhoe Churches Together: Ann Evershed has stepped down due to ill health as a St. Mary’s 

representative so another person is needed to replace her. 
g) FOSM: nothing to report 
h) Pastoral Visitors: no report 
i) Administration: nothing to report 
j) Spirituality Steering Group: nothing to report   
k) Church bookings: nothing to report 
l) Wivenhoe St Marys Music Society (WSMMS) – Peter Hill 

The organisation was formed earlier in 2019 with a view to it not just promoting more opportunities to hear 

http://www.cofelearning.org/index.html
mailto:James.Swatton@essex.police.uk


fine music in Wivenhoe but also as a means of bringing yet more people into St Mary’s to appreciate the 
building as not just as a place of worship but as a venue for people to gather and enjoy a sense of what 
community means.  We have also agreed that any profits will go to the Transformation Appeal and later to 
the fabric of St Mary’s. 
The first two concerts have been very successful with 55 people attending the Quire world music concert 
and 123 coming to the Jazz concert.   We have a venue which works and an organisation now to stage 
such concerts.  
There is a Committee to lead on planning concerts comprising Jan Richardson (CBC alcohol licence 
holder), Dilly Meyer (just retired from the University), Di Naylor (plays with the Cavendish Consort), Giles 
Job (trustee Roman River Music Festival), Frances Belsham (Membership Secretary), Graham Wadley 
(Director of Music St Mary’s) and Lord David Currie (former director of the Royal Philharmonic Orchestra 
amongst many other directorships).  There are a number of other people who are willing to help at 
concerts such as Philippa Hawley, Dave & Jan Harrison, and Judith & Chris Gibson but who don’t want to 
be on the Committee.  
We have agreed that our objective should be to bring a wide variety of types of music to Wivenhoe and of 
a quality to be provided by musicians that you would not ordinarily hear playing in local pubs or at free 
festivals.  
With the initial grant of £375 which came from the Colchester Borough Council’s Locality Fund, awarded 
by our three ward Councillors, and the profit made from these first two concerts (Quire - £147 and Chris 
Allard Jazz - £717), we have exceeded our first year target of £1,000. We have one more concert this 
year, Wivenhoe Orchestra who will be performing on Friday 18th October together with the Wivenhoe 
Recorder Group.   
WSMMS have become members of Making Music, a long-established society which supports a huge 
number of organisations such as ours. This support includes providing public liability insurance and a 
simplified means of handling dues to PRS at a discounted rate.  
We have been researching musicians we would like to invite to play on Friday evenings next year in 
2020.and we have identified the musicians we want to book. Conscious of other musical events in St 
Mary’s that are planned or already booked WSMMS will avoid any clashes of dates or booking a concert 
in close proximity to an existing one.  They are also conscious of other events which have or are being 
organised in St Mary’s, including those of a religious nature such as Lent and the restriction regarding 
alcohol during this important period. Consent of the Standing Committee has been granted, (under our 
Constitution approval is required before booking any group if the fee is greater than £250) the task of 
agreeing these bookings has begun. The concerts include: Kingfisher String Quartet, Quattro Amici (a 4 
person singing group), a jazz group, the Goldcrest Ensemble featuring a harpist. A regular booking has 
been offered to the Wivenhoe Orchestra as our ‘orchestra in residence’. To have the quality of music 
these artists achieve, a fee is usually payable between £500 and £800. This is why going forward into 
next year with a reserve of £1,000 they can afford to take a loss, although they hope that with sufficient 
promotion that is unlikely but they cannot guarantee that all events will be profitable although that is 
clearly the aim.     
WSMMS would like to take this opportunity to thank the PCC for the help and support to get the Music 
Society this far and in particular the efforts especially of Peter Terry, Erwin, Bill Eborn, and Marika for her 
help with the promotion of concerts.              
An AGM will be held in early 2020 to receive the final accounts for 2019, to elect committee members, 
and to agree what sum we can give to the Transformation Appeal over and above the £1,000 reserve we 
will start 2020 with to give us and the Church Treasurer some comfort.  They would like to recruit one or 

two more members to the Committee to help particularly with promotion and some secretarial functions.    
The Music Society was to be congratulated on their programme and hard work in organising the concerts 
which had been very successful.  Angelique asked about setting up an Instagram account to advertise 
events\information in addition to our Twitter and Facebook page.  The work of Marika in publicising the 
concerts and events was exceptional and extremely valued by all. 

Minute 2019\98 GDPR, Communications and Licensing Report - Marika Footring 
Nothing to report.  
Facebook page -  https://www.facebook.com/St-Marys-Church-Wivenhoe-816444805403094/?tn-str=k*F 

Minute 2019\99 Overseas Link: Rosemary Murchie  
Recently a presentation shown on the screen at a morning service photographs portrayed those in 
Namalemba who had received the Boxes of Blessings that the congregation had so generously purchased.  
The presentation had an impact on those present and underpinned how lucky we are.  The presentation was 
sent via email attachment with the PCC agenda for those who were not at the service to see it.  

Minute 2019\100 Any Other Notified Business  - None 
The meeting closed at 20.41. The meeting concluded with those present joining together in saying the Lords 
Prayer.                Next PCC Meeting – Monday 14th October 2019 19.30 at The Rectory 
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