
The Parish of St Mary-the-Virgin, Wivenhoe 

PCC Meeting on Monday 14th October 2019, 7.30pm at The Rectory 
 

Welcome & opening prayer: Erwin opened the meeting and read a hymn written by John Henry 
Newman (1801-1890) who was canonized by Pope Francis on 13th October. 

Those present: Rev Erwin Lammens (chair); Bill Eborn; Bonnie Hill; Greg Butler; Rick Cawley; Heather 
Edwards; Graham Wadley; Douglas McCormick; Deirdre Gill; Margaret Bigwood; Jane Taylor; 
Apologies: Graeme Martin; Glyn Stanway; Scott Danielsen; Eleanor Vanner; Peter Terry; Marika 
Footring; Nick Gustard; Angelique Basson; 

Conflict of Interest: Bonnie Hill item 2019\105 and 2019\111l  

Conflict of Interest and Fit and Proper Person forms – completed\reviewed. 

Minutes of the PCC meeting held 9th September 2019 were approved and signed. 

Minute 2019\101 Matters arising from the PCC Minutes  
a) Contactless giving 

The Church of England and Visa have teamed up to provide contactless giving kits to churches 
who had already dipped their toe in the water but had not yet  equipped themselves with the full 
giving kit because of costs.  
500 full kits were offered for free to qualifying churches, of which we were one. I quickly applied 
and we were successful! 
A kit consisting of an iPad, card reader, charger and table stand will be sent out to us before the 
end of this month (October). This means the equipment will be permanently usable, unattended, so 
anyone walking into or out of the church will be able to make a spontaneous donation if we place 
the unit in an appropriate place - e.g. underneath the Memorial Book case as people would be 
queuing there on their way out after weddings, funerals, etc. 
Internet training sessions (webinars) will be run to familiarise churches with the administration of 
this new facility BUT... we won't get the kit until we've done the training. Marika wants to know who 
would be willing to participate with her in one of the 3 training sessions offered: on 16 (12 noon and 
6 pm) and 22 (6 pm) October. They are given on line and could be viewed at her house 

Minute 2019\102 Correspondence – Thank you letter from Beacon House and Wivenhoe Foodbank 
for the Harvest gift of food and other individuals had been in touch about their harvest gifts. 

Minute 2019\103 Finance – Bill Eborn 
a) Cash in funds as at end September 2019 

 Nominal Account Name £ 

Free of Restrictions General Fund 34,493.38 

Restricted Bell Fund 12,076.77 

Restricted Choir Fund 888.02 

Restricted Fabric-General 612.51 

Restricted Fabric-General for Carolin Garden 6,500.00 

Restricted Fabric Langley-Bale Legacy 1,797.19 

Restricted Fabric Newton Legacy         217,281.56 

Restricted Pledge from Newton for South Porch 110,000.00 

Restricted Janet Ashton Legacy 10,000.00 

Restricted Flower Fund 517.37 

Restricted  FOSM 5,854.11 

Restricted Cory Maintenance Fund 1,575.00 

Restricted Organ Fund 40.00 

Designated Sunday Club 384.28 

Restricted  Annexe and Emergency Appeal 28,478.64 

Restricted Transformation Fund Main Appeal 47,925.55 

Restricted Donations for Erwin’s Pilgrimage 3,279.51 

Restricted Wivenhoe St Mary’s Music Society 1,258.39 

b) Gift Aid  The 2018 gift aid had been received – a total of £16,331.76.  Erwin thanked Bill and Vivien 
for keeping the records to enable us to claim gift aid. 

Minute 2019\104 Fabric – Margaret Bigwood & Bonnie Hill 
a) Lighting -  Awaiting reports from 2 companies re lighting the East window  
b) Rectors Corridor -  Clearance ongoing  
c) Seating/flooring - Faculty request submitted and approved by the DAC the next stage is the 

publication of the notice on the boards inside and outside the church for 28 days.  



d) Quinquennial report - Repairs to Cupola and Tower stonework – scaffolding has been up for two 
weeks but there has been a considerable delay in getting workers on site.  Having had a site 
meeting with Simon Marks and the contractor to discuss both the stone and mortar to be used on 
site the contractor only brought the stone sample.  This means that there will have to be another site 
meeting to approve the mortar.  The digging out of earth around the base of the tower to bring it to 
ground level will be undertaken first and this will therefore not delay the work starting and the mortar 
can be viewed during this time.   

Minute 2019\105 The Transformation Project  
a) Annexe & Annexe raft: Graham Wadley & Douglas McCormick 

Graham spoke about the Faculty conditions for the annexe – a statement from the Victorian Society 
had not been received – they have a committee meeting this week and that will be the final element 
required by the DAC.   
The following information was circulated to members of the PCC with the meeting agenda to enable 
consideration and aid decision making.  Decisions have been recorded in blue text at the 
appropriate point. 
Context 
As we approach both July 2020, when Planning Permission expires, and the nearing of sufficient 
funds to execute the Transformation Project (circa £132k to go) now is the time to think about 
obtaining tenders for the construction work so that we have actual prices to build the annexe and re-
order the Nave and to manage the cost of any changes or extras that arise during the construction 
phase. 
In order to do this, we need the services of a Quantity Surveyor to work with the Architects to 
prepare the tender documents, to issue them to an agreed list of contractors for pricing and 
subsequent reporting on returned tenders, so that at the right time (when we have the money and 
prior to commencing in July 2020) we can contract for the works. 
It is proposed that we use Burr and Neve LLP, who have prepared the cost estimates during this 
preconstruction phase of the project, along with the Architects to prepare and administer tenders on 
our behalf. 
Cost 
The additional cost of involving the Quantity Surveyor in preparing tenders with the Architects, using 
Bills of Quantities, is quoted as £8640 including VAT. A further allowance of circa £350 is suggested 
for printing etc, giving an approximate total of £8990 inclusive of VAT. 
The cost would cover all of the transformation project costs not just the annexe.  The elements will 
be shown. 
Decision: PCC is asked to approve the proposed expenditure for the preparation of tenders 
by Burr & Neve LLP. 
The PCC decided that the proposed expenditure of £8990 be approved.  Bill Eborn formally 
proposed the motion, Margaret Bigwood seconded and it was unanimously agreed by those 
present. 
 
Timescale 
Timescales have to be agreed with the Architects and Quantity Surveyors and ultimately the 
Contractor for the works.  However, this outline timescale for the remainder of the project is 
suggested: 

 Appointment of QS: by no later than 1 November 2019 

 Preparation of Tender documents: by 10 January 2020 

 Agreement of list of Contractors: by 10 January 2020 

 Tenders issued for pricing: 10 January 2020 

 Tenders returned: 14 February 2020 

 Tender report from QS on returned tenders: by 28 February 2020 

 Report to PCC on returned tenders: 9 March 2020 

 Appointment of the Architect and Structural Engineer for the construction phase.  This is a 
separate cost of approx. £10,500 including VAT.  This will be a decision for a future PCC 
meeting, prior to appointment of a contractor and is part of the decision to proceed to 
construction. 

 Appointment of QS to administer the building contract on our behalf.  This is a separate cost of 
approx. £6000 including VAT.  This will be a decision for a future PCC meeting, prior to 
appointment of a contractor and is part of the decision to proceed to construction. 

 Appointment of contractor (subject to funds): April 2020  

 Transformation Project construction completion: end October 2020 (approx. 7 months). 

 Furniture and loose items: November 2020. 



Decision: PCC is asked to approve in principle the proposed timescale.  Updates will be 
provided against this as we proceed. 
The PCC having considered the information noted the proposed indicative timescale. 
 
Order of Works 
It is proposed that the tenders be arranged in sections to allow clear visibility of monies to be spent 
to achieve the following objectives: 

 Minimum works required to preserve planning permission in the event of insufficient funds for 
the entire transformation project.  This will comprise the demolition of the South Porch and the 
construction of the Annexe raft foundation, with services e.g. drainage, water, gas, electricity. 

 Construction of the entire Annexe. 

 Re-ordering the Nave – new flooring, decoration, etc but excluding loose furniture such as 
chairs, tables, etc. 

 Carolin Garden 
Assuming sufficient funds it is proposed that the Annexe be built first and when completed we 
utilise this space while the Nave is re-ordered, before occupying the entire building once more. 

The PCC noted the above information and that the order of work would be driven by the 
contractor. 
 
Management 
Decision: PCC is asked to authorise Graham Wadley and Douglas McCormick to act in 
respect of the agreed decisions, in conjunction with the Building Committee. 
The PCC were content to authorise Graham Wadley and Douglas McCormick to act in 
respect of the agreed decisions in conjunction with the Building Committee and provide a 
monthly written report. 
 
Having taken those present through the material above the following was discussed before 
revisiting each heading and making decisions - 
Bill asked about financing the project as there are some who have specified that their donation may 
only be used for certain elements of the scheme.  The Appeal constitution approved by the PCC in 
March 2017 had not indicated a priority for the building order.  Douglas said that there is a physical 
order for the works being completed and the entire scheme will be completed.  The same contractor 
will be used for the entire project which demonstrates the commitment to the whole scheme.  The 
PCC are not committed to anything until the tenders are accepted.  Logically the first stage would 
be to do everything outside the church and then moving into the nave.  It was anticipated that the 
whole project would be completed within a six month time frame.  Estimates are urgently needed to 
be able to move forward so it was important to appoint the QS to get the costs confirmed.  Jane 
asked when the raft would be put in and it was stressed that work had to have started before 27th 
July when the planning permission would lapse.  The builder will decide on the order that the work 
is undertaken subject to funds being available to proceed.  Sufficient funds are required before a 
contract can be entered into.  Hopefully the PCC in March will have sufficient information in order to 
go forward with certain elements.  Heritage England have commented on the proposed annexe and 
all other processes have been covered.  Erwin thanked Douglas, Graham and all involved in this 
work. 
 

b) Reordering of the Nave: Peter Terry 

The group hasn’t met since the last PCC meeting, but significant activity has taken place! 
A large number of documents were assembled during August and early September in preparation 
for the submission of the Faculty application. John Williams kindly completed the necessary forms 
and everything was posted in time to meet the deadline for The DAC to consider our proposals at 
their October meeting. 
Our architect, Ben Downie, is still working on a plan for our flooring. He needs to inspect the space 
in various sections of the nave beneath the floorboards to calculate the extent of the necessary 
preparatory work. This inspection will have happened before the PCC meeting. 
The DAC secretary contacted me when she received our Faculty Application, saying that we had 
omitted to include a detailed specification for the laying of the engineered oak flooring.  (I apologise 
for not accurately interpreting their guidelines in this regard.) All is not lost however, as Ben will 
strengthen his plan so that it becomes the detailed spec that has been requested. (I am waiting for 
a reply from Ben as to any additional cost that may be incurred here.)  
Recently news had arrived that the DAC had approved the Faculty.  Now the 28 day period of 
advertising the changes on the notice boards must take place and then the paperwork will be put 
before the Chancellor for final approval. 



c) Appeal Team: Peter Hill 
Next meeting 16th October. 
A view from the National Heritage Lottery Fund team had been received about the chances of a 
major grant from this fund.  It points the way to St Mary’s attracting more visitors to the church 
building, who could help ensure the building is valued for future generations. A paper has been 
written that elaborates on how St Mary’s might do this without diminishing its importance as a place 
of spiritual worship, a decision is awaited from the PCC as to whether the approach is acceptable 
and thereby any point pursuing a grant from this Fund. It remains Peter’s view that for the St Mary’s 
building to achieve its potential and to have an important and valued role in the Wivenhoe 
community, it has to have better facilities that the Annexe will provide together with the fixed pews 
replaced by moveable chairs. Adopting a Heritage focus can only enhance St Mary’s and involve 
more people with it. This has to be a good thing.  

d) Heritage:  A document had been circulated in advance of the meeting for members of the PCC to 
read and consider.  It gave details of the many opportunities to promote the heritage of Wivenhoe.  
There were many areas – boat building, architecture, artists, famous families, fishing, wildlife and 
more. 
It was proposed by Bill Eborn, seconded by Greg Butler and unanimously agreed that St. Mary’s 
Church will take forward and implement the elements within the Heritage paper should a grant from 
the Heritage Lottery Fund be awarded. 

Minute 2019\106 Mission & Ministry Partnership (MMP) – Erwin Lammens 
Revd Viv Whitfield (St John’s) preached at the family Eucharist on 22 September as part of our 
exchange.  Viv said she had received a warm welcome from us. 
All PCC members were invited to meet members of the other PCC’s at a Bring and Share lunch on 
Sunday 13 October from 12.45 to 3pm at St Anne’s church. Five members had attended: Deirdre, 
Heather, Rick, Greg and Erwin.  It was suggested that this happen twice a year – Spring and Summer.  
Perhaps teams meeting up from the various churches, pastoral visitors, etc. to share resources and 
information. 
The clergy of the MMP had a Vision Day on 12 September in Assington Hall.  A joint initiative with the 
nine primary schools in the MMP were discussed and some initial work on a vision document for the 
MMP was carried out. 
 
Revd Philip Howlett a newly ordained priest will be joining us during his placement from mid-November 
until mid-February 
 

Minute 2019\107 Vision 
a) Implementation of Vision Day actions: The Bishop and Archdeacon of Colchester are unable to 

attend the thank you tea being organised on 23rd November as a Chelmsford Diocese Synod 
Meeting is scheduled.  The event will be held at the Wivenhoe Scout & Guide Hall starting at 14.00.  
The invitations will go out to team leaders and individuals if they are not within a specific team. 

Minute 2019\108 Adult & children’s ministry, youth work & young adults  

a) Children’s and Youth ministry – Erwin Lammens 
The All Together team had prepared the Harvest Festival Service with the participation of Millfields 
Primary, Broomgrove Infants and Junior Schools. 
Teresa Warren, Sunday Club coordinator, will attend level 2 Safeguarding training at St John’s on 
12 October.  Revd John Driver and Erwin will attend the level 3 safeguarding training (for clergy) at 
Fordham church on 19 October. 

b) Young adults – Erwin Lammens 
After my request for ideas on how we can bring teenagers together for a session about their 
concerns and pressures, I received one comment that this is something that we should organise as 
one of our first initiatives when the annexe is ready. 

Minute 2019\109 Safeguarding, Elle Vanner   
a) Training: Everyone was strongly encouraged to do the training sessions available at the 

appropriate level required by the role being undertaken.  The link for online training is 
http://www.cofelearning.org/index.html  and the parish reference code is 20.23 

b) Teresa Warren and Douglas McCormick had attended the C2 Safeguarding Training at St. Johns 
Church.  Erwin and John Driver were attending the C3 training in the next few days. 

Minute 2019\110 Health & Safety  - James Peters 
      Nothing to report  

Minute 2019\111 To receive reports and take questions on the reports from the following committees. 
a) Fundraising: A meeting had been held recently and arrangements for the December Market were 

progressing.  Scrufts raised £304 but there may be costs still to be deducted.  It was a great event 
with significant community spirit.  Flower arrangements – Autumn session raised £100.  Christmas 
jumpers are needed for the December Market and more volunteers for stalls are needed. 

http://www.cofelearning.org/index.html


b) Catering: a new leader was still needed 
c) Worship: Graham Wadley’s meeting notes had been circulated before the PCC meeting. 

 Result of the Evensong survey had been circulated before the meeting.  The PCC approved 
the change of the pattern of worship – there will be a trial period running from February 2020 to 
June 2020 where evensong with communion will be scheduled on the first Sunday of the month.  
Margaret will prepare the altar after the morning service. 

 Attendance Statistics – had been circulated before the meeting. 

 Matins Having gathered feedback from members of the congregation the PCC were asked to 
approve the use of the AV screen for all future Matins services.  The use of the screen during the 
trial period had gone well.  It is noted however that this makes additional work for Marika and this 
had to be offset by handing over some of the other work that she undertakes on a regular basis 
e.g. pew sheet preparation.  A volunteer was needed to take on the pew sheet preparation and 
PCC members were asked to consider taking this on or spreading the word about the 
requirement. 
The PCC were again asked to approve the change in the pattern of worship and having 
considered the issue permission was given to use the AV screen for all future Matins services.   

 Welcome Leaflet: the above changes in the pattern of worship will have an impact on the text of 
the leaflet and a draft will be available in November. 

d) Vision Groups: nothing to report – this group has been combined with the Worship Group and will 
now cease to have a separate heading on the agenda\minutes. 

e) Colchester Deanery: Heather Edwards 

 Abbeyfield Community Project becomes CO2. Christian outreach, helpers needed.  

 4 New Deacons. Including Ti Solosy at St John's Colchester. 

 Free Hymn books – contact Rosemary on 01206 853769 

 Marketing support, posters and flyers contact Amy Carbonero will investigate this further and 
report back. 

 Safeguarding Training in our deanery. Saturday 12 October 9:30-1pm. See Diocesan website. 

 Mission Shaped Ministry Course Colchester Saturday 5th October  St John's. Contact is Rev 
David Beales 01206 530934 

 Carols in Colchester castle park. 7th December 4pm contact: Toyin 07958 490935 
f) Wivenhoe Churches Together: The unapproved minutes had been circulated. 
g) FOSM: Lynne Horner - nothing to report 
h) Pastoral Visitors: Deirdre Gill 

Much the same work is carried out, namely visiting folk who are bereaved, sick, recovering from an 
operation, suffering with dementia and the lonely. 
At our last meeting we the Pastoral Assistant from St John’s Church came to talk to us about 
Dementia.  It was a really interesting meeting. 
We also welcomed a new Pastoral Visitor, to help lessen the load of visiting. 

i) Administration: nothing to report 
j) Spirituality Steering Group: Janet Driver - nothing to report   
k) Church bookings: Jane Hughes - nothing to report 
l) Wivenhoe St Marys Music Society (WSMMS) – Peter Hill 

The Wivenhoe St Mary’s Music Society has one more concert this year – Friday 18th October at 
7.30pm featuring the Wivenhoe Orchestra and the Wivenhoe Recorder Group.  
They have now organised six concerts through 2020 in addition to the two concerts planned by 
Graham Wadley specifically for the Transformation Project and three other concerts which are also 
planned next year – Roman River, the fund-raising team and Cavendish Consort.  2020 should put 
St Mary’s on the music map. 

Minute 2019\112 GDPR, Communications and Licensing Report - Marika Footring 

 Data Protection: 
Marika is undertaking an on-line training course which was offered via Parish Buying at a significant 
discount, for people tasked with looking after data protection in their organisation. 

 Licences: 
Our CCLI licences were renewed for another year and the reporting is all up to date. 

 Facebook page -  https://www.facebook.com/St-Marys-Church-Wivenhoe-816444805403094/?tn-str=k*F 

Minute 2019\113 Overseas Link: Rosemary Murchie  
Recently a member of St. Mary’s congregation generously donated £50.00 to those suffering from 
famine in Namalemba.  Bill sent the money to Rachel and she has said she will make sure it is put to 
really good use and is extremely grateful for the continued support given by St. Mary’s 

https://www.facebook.com/St-Marys-Church-Wivenhoe-816444805403094/?tn-str=k*F


Minute 2019\114 Any Other Notified Business   
Information had been received about the #Follow the Star social media opportunity.  St. Marys had 
published information about services and events last year and it was planned to do so again.  It was 
also possible to purchase an LED star to put inside or outside the church which linked into the scheme.  
The PCC confirmed that the details of services should be published but did not think it necessary to 
purchase the star as we already have an angel on the tower. 

 
The meeting closed at 21.17. The meeting concluded with those present joining together in saying the 
Lords Prayer. 
Next PCC Meeting – Monday 11th November 2019 19.30 at The Rectory 

. 


