
The Parish of St Mary-the-Virgin, Wivenhoe 

PCC Meeting on Monday 8th July 2019, 7.30pm at The Rectory 
 

Welcome & opening prayer: Erwin opened the meeting and read the pilgrims’ prayer which will be 
used at the beginning of the sponsored walk, each day and when the walk is completed. 

Those present: Rev Erwin Lammens (chair); Bill Eborn; Bonnie Hill; Peter Terry; Margaret Bigwood; 
Marika Footring; Greg Butler; Rick Cawley; Heather Edwards; Douglas McCormick; Eleanor Vanner; 
Scott Danielsen 
Apologies: Graeme Martin; Jane Taylor; Graham Wadley; Deirdre Gill; Angelique Basson; Nick 
Gustard; Glyn Stanway 

Conflict of Interest: Bonnie Hill item 2019\77 and 2019\83l  

Conflict of Interest and Fit and Proper Person forms – completed\reviewed. 

Minutes of the PCC meeting held 10th June 2019 were approved and signed. 

Minute 2019\73 Matters arising from the PCC Minutes  
a) Card machine for giving – Marika Footring -The SumUp 3G card reader was ordered on 11 June 

and first successfully used on 14 June. £22 worth of donations using the unit had been taken by 16 
June. The choices are to have a Daily, Weekly or Monthly pay out. At present the pay-out 
frequency is scheduled to be monthly, on the third business day of each month, so this money will 
be transferred to the specially designated church bank account on 3 July. 
The payout frequency is at the choice of the SumUp account holder. 
For clarity: the receiving bank account is the designated account operated by Hon Treasurer. 
The SumUp (administrative) account is currently operated by Marika Footring. 
It has been necessary to have an amount of email correspondence and telephone contact with 
SumUp Support to get the account properly set up but by email of 27 June, it was confirmed that 
everything is now in order. The Support from the company has been excellent. 
Thanks were given to Marika for her hard work in setting up and administering the SumUp.  More 
people need to learn how to operate it, including Erwin, the Church Wardens, and the Vergers. 

b) Work on the Carolin Garden – a strimmer had been used to remove the grass but no chemical 
weed killer was applied afterwards. 

c) Namalemba Pen Friends– Rosemary had emailed Rachel but there had been no news.  
d) Volunteer Drivers Insurance – this information had been circulated and it is hoped that all parties 

involved with transporting others or driving to and from church meetings had made the necessary 
adjustments required.  The PCC believed that due diligence had been undertaken. 

Minute 2019\74 Correspondence - None 

Minute 2019\75 Finance – Bill Eborn 
a) Cash Position: The figures were circulated at the meeting.  
b) Music Society: The MS would like to open a ticketsource.co.uk account so that concert tickets 

could be purchased electronically.  Bill Eborn proposed that approval be given, this was seconded 
by Margaret Bigwood and unanimously agreed. 

Minute 2019\76 Fabric – Margaret Bigwood & Douglas McCormick 
a) Quinquennial report – Permission granted by D.A.C to go ahead with repairs to: 

 Cupola on tower roof. 

 Re-pointing of open joints to flint stonework. 

 Replacement of dressed stone to lower levels of tower. 
b) Lighting – Meeting and discussions with Illuma for how to light up the east windows, now awaiting 

report. 
c) The Faculty for the wildlife notice in the churchyard had been approved by the Chancellor.  Erwin 

will notify the wildlife group that the application had been successful. 

Minute 2019\77 The Transformation Project  
a) Annexe: The faculty application had been compiled and was delivered by Erwin on 5th July for the 

DAC to consider at their July meeting. 
There had been quite significant developments recently and a clear direction forward needed to be 
determined. 
The PCC were reminded that the planning consent for the construction of the annexe expired on 27 
July 2020 and unless some construction had started before that date a completely new planning 
application would have to be submitted. 
Graham Wadley was to undertake a study into the work which was necessary in order to qualify for 
an extension to the planning consent date.  Graham had done this with Ben Downie who also took 
advice from a planning consultant, to define the possible workings.  From this it was identified that 
there was a possibility of casting a small section of the foundation slab on the eastern end of the 



annexe. 
We then involved our structural engineer, Ken Rush, who attempted to develop some designs for 
this small piece of foundation to be at the end of the main slab which could be completed later. 
This has proven to be difficult. 

 Ken Rush is very nervous about the integrity of the slab with the join and prefers not to do it. 

 There will be significant costs for mobilisation for the works etc. 

 Making the site safe for the general public and then uncovering it later. 
Therefore the parties involved have come to the conclusion that this is not the road to take. 
Graham had also had further discussions with Colchester Borough Council Planning Department 
about the qualifying work. Any work needs to be significant and demolishing the porch and the 
archaeological survey will not qualify. 
Therefore Graham had further long discussions with Ben Downie to determine what would be 
necessary for us to qualify and they have determined that the following scope of work would need 
to be carried out: 

 Demolish the south porch 

 Provide temporary toilets 

 Mobilize plant and equipment 

 Level the site 

 Cast the slab which would cover the area for both the new porch/toilets and the meeting room. 
This can then be left and further construction carried out when finance is available. 
Should it be decided in the construction of the meeting room that a porch/toilet facility can be 
completed also this would require a new planning application.  
At this stage there are no costs available for this work although it is thought by Ben to be more the 
£50k.  In further discussions with Ben Downie it was agreed that we should have a chartered 
surveyor involved to carry out a price estimate.  Graham has been in contact with Burr and Neeve.  
If the PCC wishes to proceed in this direction Graham can obtain a quotation from them. 
Graham has agreed with both Inkpen Downie and Burr and Neeve that this can be completed in 
time for consideration by the PCC at the September meeting.  
The alternative to all this is to allow the planning consent to expire and then re-apply when we have 
finances. Graham had previously expressed his views on the risk of this due to local views and the 
change in personnel at Colchester Borough Council planning and conservation. 
Douglas identified the issues that needed to be addressed at the meeting – the expiry of the 
planning permission and the threat of it lapsing.  The first decision to be made is that in principle do 
we let the permission lapse. 
The second issue is to build the annexe if sufficient funding is identified or a segment thereof, 
namely the entire concrete slab on which the annexe will be built.  Significant work needed to be 
undertaken as given above. A cost estimate for the construction was required 
The PCC determined that - 

 Make a meaningful start – in principle the PCC decided that the planning permission should 
not be allowed to lapse – this was agreed unanimously. 

 It was proposed by Douglas and seconded by Scott Danielsen that the QS Burr & Neeve be 
asked to provide an estimate for the removal of the south porch and the provision of the 
entire foundation slab.  This was unanimously agreed. 

Bill asked for the porch and toilet area to be priced separately as funding for this area is available 
from the Newton Legacy fund. 

b) Reordering of the Nave: A report had been circulated to the PCC before the meeting giving an 
overview of recent progress.  Two consultation meetings have taken place recently with Historic 
England and The Church Building Council (CBC) with the outcome being that they were both 
broadly very positive. A written report had now been received from Historic England which says 
that although removing the pews must be defined as causing harm, on balance doing so would 
unify the nave and give us the flexibility we desire which is very good news.  So far nothing from 
CBC yet.  The Victorian Society chose not to visit but have sent a report which, as expected, says 
it would object to removing all of the pews in the nave and would not agree to engineered oak 
flooring.  They had high hopes that there would be splendid flooring beneath the pews and in other 
areas. 

a) Appeal Team: The key thing this month is that Peter Hill had submitted the Transformation Project 
to the National Heritage Lottery Fund for initial comments. This should not be construed that he had 
made an application for a grant but merely does our project merit the £100,000 he has asked for.  
Peter had used the wording on the first page of the Bid Application document to submit to them on 
their web site and updated the figures in the Bid document to accord with those that Bill Eborn 
produced in May.   
He should hear something back fairly soon what their thoughts are and whether the heritage criteria 



has been met.  
b) Sponsored walk – this is being well supported financially.  Erwin was very encouraged. 

Minute 2019\78 Mission & Ministry Partnership (MMP) – Erwin Lammens 
Clergy had a prayer meeting on Tuesday 18 June at 9am.  Apologies were received from the Revds 
Tim Platts, Julia Murphy and Andy Sachs. 
Exchange of clergy of the MMP will take place on the following Sundays: 

 Sunday 14 July Revd Sue Howlett (Greenstead) at St Mary’s 

 Sunday 14 July Erwin at Greenstead churches 

 Sunday 22 September Revd Viv Whitfield (St John’s) at St Mary’s 
The next MMP council meeting at which Heather and Erwin represents St Mary’s church is on 20 July 
at 7.30pm.  The next clergy prayer meeting will be on Tuesday 16 July at 9am at St John’s.  Clergy in 
the MMP will have a Vision Day on 12 September from 9am until 5pm in Assington Hall.  Revd Andy 
Sachs (vicar at St John’s) is expected to be back on 1 July after his extended study leave. 
 

Minute 2019\79  Vision 
a) Welcome Leaflet – some amendments are being made and this will be completed soon. 
b) Implementation of Vision Day actions: More people needed for roles – do we put a request on 

the pew sheet or the screen weekly?   
Tickets - Designate a location within the church for selling tickets or giving out information – the 
glass topped table at the front of the nave was decided upon.  Erwin to highlight the area in the 
notices. 
Identifying roles of key people carrying out duties at Sunday morning services (preacher, 
readers, Sunday club leaders and intercessions) – this is helpful to those attending.  Marika will 
need the information from John W. Rosemary Murchie and Erwin. 
Testimonies – more people to be approached as the power of this is considerable.  It was agreed 
that this would happen as and when people wished to come forward.  Perhaps one of the pilgrims 
will speak when the walk is completed.  Use creative ways of getting people to engage perhaps via 
an interview or visual presentation. 
Youth Worker: Erwin will raise this with the MMP again.  Grants need to be applied for to fund this.  
There has been a suggestion that a special bus be hired which gives presentations and 
opportunities to engage with young people about Christianity.   
Bill mentioned that it was hoped that St. Johns and St. Mary’s could collaborate if a youth worker 
was employed. 
Matins: AV usage.  Quite a few positive comments, majority in favour, of the AV being used and 
this will be trialled again on the third Sunday in July.  This adds to Marika’s workload and someone 
else needs to be involved in preparing the service content.  Perhaps allocating certain services to 
specific volunteers was required if we wish to take this further in the future. 
Photoboard: Was it worth replacing the board and updating it.  It was decided that this would not 
be reinstated and the existing board would be disposed of. 

Minute 2019\80 Adult & children’s ministry, youth work & young adults  

a) Children’s and Youth ministry – Erwin Lammens 
Sunday Club leader Hannah Cole and Erwin are organising first communion sessions on 13 and 20 
July from 10 until 11.30am in preparation of the first communion service on Sunday 1st September 
at 10.30am.  Children from the age of 7 are welcome to join the sessions. 
The Sunday Club will take a break in August.  Numbers of children and young people under 16 
attending Sunday mornings have gone up in the last few weeks. 

b) Young adults – Erwin Lammens 
Teenagers who’d like to help at the services are now included in the readers and altar servers rota. 
The Wivenhoe Parish Prayer Day on 20 June brought 27 adults and two children to the church.  
During the day there were 12 volunteers between 10am and 6pm who welcomed them. 

Minute 2019\81 Safeguarding, Derek Rulten   
a) Website: A document had been received from the Archdeacon which all PCC members were asked 

read through\be aware of regarding reporting safeguarding and other serious incidents to the charity 
commission.  This was sent as an attachment to the agenda.  The Archdeacon had also been in 
touch regarding the Church of England Safeguarding information link which needed to be displayed 
on the Home page of our website.  Marika kindly organised the publishing of the information just 
minutes after the email arrived – thank you.   

b) Training: Everyone was strongly encouraged to do the training sessions available at the 
appropriate level required by the role being undertaken.  The link for online training is 
http://www.cofelearning.org/index.html  and the parish reference code is 2023 

Minute 2019\82 Health & Safety   
Documents prepared by H&S Officer James Peters had been reviewed by the Standing Committee at 

http://www.cofelearning.org/index.html


a recent meeting with him.  James had undertaken a considerable amount of work to bring up to date 
and improve the information currently in place. 
The Integrated H&S Policy had been circulated to the PCC before the meeting and was put forward 
for adoption.  The adoption of the statement on page 4 of the Integrated H&S Policy was proposed by 
Peter Terry, seconded by Erwin Lammens and unanimously agreed by those present. 
Risk Scoring Matrix and the Rick Assessments for General Arrangements had been reviewed by 
the Standing Committee and had been accepted. 
The June Market risk assessment had been revised to reflect minor changes identified on the day.  
This will form the basis of the risk assessment for 2020. 
The Fire Risk Assessment and H&S Management Audit & Inspection Report was a work in 
progress and should be ready for the PCC to review in September. 

Minute 2019\83 To receive reports and take questions on the reports from the following committees. 
a) Fundraising: no report 
b) Catering: New Group leader was still required. 
c) Worship: nothing to report 
d) Vision Groups: nothing to report 
e) Colchester Deanery: no report 
f) Wivenhoe Churches Together: no report 
g) FOSM: nothing to report 
h) Pastoral Visitors: A meeting was held on Monday 17th June to discuss happenings to the cared 

for. A new person has joined the list for visiting, a 90 yr old who used to be a Church member. He 
lives on his own and copes very well. 

i) Administration: nothing to report 
j) Spirituality Steering Group: nothing to report   
k) Church bookings: nothing to report 
l) Wivenhoe St Marys Music Society (WSMMS): The Music Society have so far organised two 

concerts in July with a third planned for October with the Wivenhoe Orchestra. The 28-strong world 
music choir, called Quire, performed on Friday 5th July, and on Friday 19th July, they have a 
Summer Jazz Concert featuring Chris Allard and Friends. As musicians of this quality are 
expensive and since the Music Society haven’t yet been able to build up a reserve as a cushion 
against financial loss, Peter Hill is underwriting the concert to ensure that church monies are not at 
risk.  
TEN licences for both concerts have been obtained. Only wine and not beer will be offered to 
concert-goers. 
The Music Society has enrolled as a member of an organisation called Making Music. This means 
the Music Society can deal with PRS issues through them as well as having their own insurance 
cover for public liability.  
Apart from running these concerts this year, the Music Society are researching musicians for next 
year - possibly a programme of six main evening events in 2020.   

Minute 2019\84 GDPR, Communications and Licensing Report - Marika Footring 
Facebook is gathering an audience – the post for Erwin’s walk for instance had been viewed by 568 
people.   
Marika spoke about music licenses – Calamus has been taken over by another company and is now 
called OneLicense.  This has increased our annual payment from £48 to £105 and will be valid for 
thirteen months as our previous subscription had not expired. 

Minute 2019\85 Overseas Link: Rosemary Murchie – nothing to report 

Minute 2019\86 Any Other Notified Business   
a) 21st July will be the last day that Revd. Julia Murphy will be preaching in church. 
b) Training within our Parish – Erwin had been approached by the Director of Diocesan Ordinance 

to be a training parish for people in the last stages of ordination.  The person would live within the 
parish and work alongside Erwin and the team as a Deacon and then an ordained member of the 
clergy. 

c) Apologies were given by Margaret Bigwood for the September PCC meeting. 
 
The meeting closed at 20.48. Erwin spoke about Graham Wadley and asked everyone to 
remember him in their prayers and others going through a time of need.  The meeting concluded 
with those present joining together in saying the Lords Prayer. 

Next PCC Meeting – Monday 9th September 2019 19.30 at The Rectory 
 


