
The Parish of St Mary-the-Virgin, Wivenhoe 

PCC Meeting on Monday 10th June 2019, 7.30pm at The Rectory 
 

Welcome & opening prayer: Erwin opened the meeting by reading a short prayer relating to Pentecost.   
Erwin asked for volunteers to assist during the summer months with the opening of the church and a list of 
dates was passed around.  The Wivenhoe Prayer Day is on 20th June and again volunteers were needed 
to steward the church.   
Both Erwin and Peter welcomed Angelique Basson to her first PCC meeting. 

Those present: Rev Erwin Lammens (chair); Bill Eborn; Bonnie Hill; Graham Wadley; Peter Terry; 
Margaret Bigwood; Deirdre Gill; Marika Footring; Greg Butler; Angelique Basson; Jane Taylor; Rick 
Cawley; Heather Edwards 
Apologies: Douglas McCormick; Eleanor Vanner; Graeme Martin; Scott Danielsen; Nick Gustard; Glyn 
Stanway;  

Conflict of Interest: Bonnie Hill item 2019\63; 2019\69l and 2019\72 

Conflict of Interest and Fit and Proper Person forms – completed\reviewed. 

Minutes of the PCC meeting held 13th May 2019 were approved and signed. 

Minute 2019\59 Matters arising from the PCC Minutes - None 

Minute 2019\60 Correspondence - None 

Minute 2019\61 Finance – Bill Eborn 
a) Cash Position: The figures were circulated at the meeting.  
b) Open Gardens:  Bill Eborn proposed that the £2,100 received as a result of Open Gardens 2019 be 

added to the Carolin Garden fund.  The proposal was seconded by Deirdre Gill and agreed 
unanimously. 
Graham Wadley mentioned that he was speaking to garden designers about the Carolin Garden area 
and also that someone will be tidying up the area very soon. Marika was concerned about the use of 
weed killer.  Angelique suggested that rock salt be used rather than weed killer which would have the 
right effect with a reduced environmental cost.  This rock salt approach to be taken or another natural 
alternative. 

c) Card machine for giving: Peter gave an overview of the facts.  Erwin had discovered that St. Johns 
Church used a card reader in their office for taking hall and church hire payments.  They didn’t use the 
card reader at services.  Marika spoke about the document that she had prepared and had been 
circulated to the PCC before the meeting. Marika recommended the SumUp 3G card reader which is a 
standalone device rather than linking it with a mobile phone. Bill said that he was happy to proceed with 
the purchase as he could reactivate a dormant account to receive the funds which would safeguard the 
main bank account. The PCC having reviewed the information decided that the risk profile had been 
lowered by using the reactivated account and using the 3G unit.  It was proposed by Angelique 
Basson, seconded by Rick Cawley and unanimously agreed that the purchase of a standalone SumUp 
3G unit should take place.   Marika was designated the custodian of the unit and she will train and 
support others in its use. 

Minute 2019\62 Fabric 
a) Lighting – Now signed off and project complete with the exception of the east window light which is 

still a work in progress. 
b) Sound/seating/flooring – acoustics report obtained and considered. Now have PCC approval for type 

of chair and flooring. 
c) Rector’s vestry – Decorating complete, temporary shelving in situ and items returned. Project now 

complete. 
d) Quinquennial report – Clusters 1 and 2 are now in the process of being started by JW Younger.  A 

start date is awaited. 
e) Churchyard wall and railings – This is being attended to by Wivenhoe Town Council. 
f) Heating – Annual boiler service and repair completed April 2019. The heater timer clock requires 

servicing in November 2020. 
g) Step repair to boiler room ongoing. 
h) Health and Safety – An officer has been appointed and Douglas will be the link between him and the 

P.C.C. 
i) Lighting pollution from west window – Marika has now come up with a solution, a curtain is being 

hung behind the projector. 
j) PAT testing - completed March 2019 
k) Fire certificate – Laminated and on display from March 2019 

Minute 2019\63 The Transformation Project  
a) Timeline – A document had been circulated to the PCC prior to the meeting which gave details of the 



timeline.  Peter drew attention to the Faculty for the Annexe and that was almost completed and 
material will be generated and sent to the DAC.  At the end of September it is hoped that the faculty for 
the re-ordering of the nave will be submitted.  Church Building Council and English Heritage and the 
Victorian Society all need to have consultation meetings before the submission can be made. 

b) Annexe:  The Annexe Committee supported by John Williams met to start work on the faculty 
application.  Documents and requirements were considered and a further meeting on 4th June had 
collated and completed the task. 
A meeting was held with Ben Downie and Graham Wadley to consider progress.  Significant advances 
have been made by Inkpen Downie who are now in communication with officers of the council to 
comply with Building Regulations.  Similarly a lot of work is being applied to discharging the conditions 
of the planning consent.   We will assist with this particularly with the recording of gravestones in the 
Carolin Garden.  We also need to find a volunteer bricklayer to make two test panels of the brickwork.   
Alongside this Inkpen Downie will update the quotation for the archaeological survey and determine 
work we need to undertake to meet the requirements of starting the project before planning consent 
expires July 2020. 
Inkpen Downie are now a few weeks away from completing the specifications enabling them to issue 
tender documents.  This needs to be progressed to give a clearer idea of likely costs based on 
contractors’ quotations. 
Several of the above facets will need to be progressed and there are difficulties if the consent expires – 
qualifying work has been investigated by a consultant and it has been narrowed down to two 
possibilities – firstly to demolish the south porch or secondly to do some construction work on the 
foundation raft.   It was believed that removing the toilets and installing temporary loos for eighteen 
months was not feasible.  It was thought that the raft would be designed to be just sufficient to provide a 
strip of concrete which would be joined to the majority at a later date.    Bill asked if the new porch and 
toilets could be erected as a first step but this hasn’t been explored in any detail.  Though unlikely to be 
feasible for construction reasons, Graham will raise this query with Inkpen Downie. 
Archaeological work – the planning department requires two exploratory holes to be dug in addition to 
the test bores that have already been done.  There are graves where they will be digging and a Faculty 
will be required in order to undertake the work.  The south porch will need to be photographed in detail 
as it is going to be demolished.  The costs were disclosed to those present and there were varying 
rates for the number of days needed for the work to be undertaken.  Approximately £5,000 would be 
required for consultant, architects and archaeological fees. 
It was proposed by Graham Wadley and seconded by Margaret Bigwood that a Faculty be 
applied for to enable two test bores to be dug in accordance with the Colchester Archaeological 
Trust requirements on the south side of the church with the required fees being taken from the 
Emergency Appeal Fund.  This was unanimously agreed.   

c) Reordering of the Nave:  
The group has not met since the last PCC meeting, however the PCC will be interested in the following 
developments: 

 Much refinement of both the Statement of Need and Statement of Significance had taken place in 
recent weeks to reflect the suggestions made by the DAC. These documents were presented for 
approval to the PCC.   
The approval of the Statement of need was proposed by Angelique Basson, seconded by Deirdre 
Gill and unanimously agreed.   
The approval of the Statement of Significance was proposed by Peter Terry, seconded by 
Margaret Bigwood and unanimously agreed. 

 Erwin and Peter Terry have had a further meeting with Peter Mapp. He agreed that any 
soundproofing material laid under the engineered oak in the nave would help deaden the sound 
made by footfall and should certainly be considered as an option. He also agreed that a wide strip 
of heavy duty carpet laid between the main and toilet entrances would slightly reduce the ‘echo’ 
effect caused by the removal of soft furnishings. This should perhaps be considered when the final 
flooring decisions are being made. Peter spent some time exploring the option of suspending 
padded panels from the ceiling rafters in front of the north, west and south walls of the nave. This 
may be something to consider in the future if the echo effect is found to be unacceptable. 

 The PCC appreciated that in order to present a robust faculty for the reordering of the nave 
consultation is required with various interested parties. An invitation to begin this process has 
recently been sent to The Church Buildings Council and to Historic England with the Victorian 
Society to follow at a later date. A considerable amount of supporting documentation was included 
with the invitation in order to provide as much background information as possible. It is very much 
hoped that a reply will be received in the near future so that the faculty application can take place 

later this year. 
 



c) Appeal Team: nothing to report 

Minute 2019\64 Mission & Ministry Partnership (MMP) – Erwin Lammens 
WACE UP MMP: Wivenhoe And Colchester East (with) University Chaplaincy Partnership.   
Clergy had a prayer meeting on Tuesday 21 May at 9am. 
Exchange of clergy of the MMP will take place on following Sundays: 

 Sunday 14 July Revd Sue Howlett (Greenstead) at St Mary’s 

 Sunday 14 July Erwin at Greenstead churches 

 Sunday 22 September Revd Viv Whitfield (St John’s) at St Mary’s 
The next MMP council meeting at which Heather represents St Mary’s church is on 18 July at 7.30pm.  
The next clergy prayer and planning meeting will be on Tuesday 18 June from 9 until 10.45m at St John’s.  
Clergy in the MMP will have a Vision Day on 12 September from 9am until 5pm.  Revd Andy Sachs (vicar 
at St John’s) is expected to be back after his extended study leave at the beginning of July. 
 

Minute 2019\65  Vision 
a) Welcome Leaflet – Erwin had been working on a booklet which would be printed up when approved 

and the document will be circulated to the PCC for review. 
b) Men’s Group – Douglas was not present and so no report was shared with the PCC 
c) Final items from the Vision Day were discussed 

Links with the local and wider community 
Social events – The PCC then considered the two points below 
1. That perhaps all who have a role at St Mary’s could be invited to an event so that they can meet 

each other and get to know them.  Perhaps as a thank you around Patronal Festival (8th 
September).  The event could be held in the church and it would be an ideal opportunity for around 
30 people to meet together informally having brought a plate of food with them.   It was decided 
that getting together would be a good idea. 

2. Organising a student lunch as we did with Chaplain Thomas Yap 7 years ago.  Timing for this 
course of action will be vital and it might be that this would go better when we have better facilities.  
Those facilities were quite a time away and perhaps it would be good to give it a try and see what 
happens.  Julia could be asked to organise for students to visit St Mary’s. It was decided that as 
Julia was leaving this would be put on hold until a new University Chaplain had been appointed. 

Social action – The PCC had a discussion about the matters listed below - 
1. There is a good link with the Soup Run at Castle Methodist and Beacon House.   Jenny takes pre-

made sandwiches from home and helps to get the soup ready for distribution.  Erwin now holds 
vouchers for the Colchester Food Bank.  The soup tins at the Harvest collection go to the Soup Run 
which is much appreciated and they do need extra support.  Also Night Shelter and Beacon House 
are supported at Harvest and Christmas; Children’s Society at Christingle and box collections. 

2. Keeping the church open for visitors and for prayer.  . 
3. This is an aspiration to keep the church open as much as possible.  Volunteers are needed to be 

there to steward. 
4. Mission and Ministry Partnership churches St John’s and Greenstead 
5. The Free Family Fun Festival in Castle Park mid-September is a great networking opportunity. 
6. Link with Namalemba in Uganda and Karlstad Diocese in Sweden. 
7. There is a constant invitation to go and visit Namalemba.  Perhaps a presentation on the screen to 

show the box of blessings photographs.  It was suggested that a link with a child in Namalemba be 
put into place.  Perhaps a pen pal scheme for children. 

8. Erwin has visited the Karlstad Diocese and a delegation came to visit Wivenhoe.  Helena was our 
link person but has now moved to Karlstad. 

Many of the above had been addressed but there was still a need for someone to be in touch with the 
Karlstad Diocese.  It was suggested that the Sunday Club and local school pupils may wish to write to 
those in Namalemba.  The cost of the paper, envelopes and postage may prevent this happening.  
Rachel to be consulted to see if this would be possible given the potential expense to those in 
Namalemba. 

Minute 2019\66 Adult & children’s ministry, youth work & young adults – Erwin Lammens  
a) Children’s and Youth Ministry  

All baptism families of the last year were invited to a celebration on Sunday 5 May at which the bottles 
containing the baptism water of their child were given to the parents.  The inspiring service was well 
attended.  It was good to welcome many children. 
The Sunday Club ran a stall at the June Market with several volunteers and coordinated by Teresa 

Warren. 
b) Young Adults  

Nobody took up the offer to be a vicar for a day.  In my role of Area Ordination Adviser I have been 
invited to take part in a panel discussion for the School of Discipleship at St John’s. 



Minute 2019\67 Safeguarding, Derek Rulten   
Training: Everyone was strongly encouraged to do the training sessions available at the appropriate level 
required by the role being undertaken.   

Minute 2019\68 Health & Safety   
A series of documents had been provided covering all aspects of Health & Safety for St. Mary’s Church 
and they were very comprehensive.  A copy of the Food Safety and Volunteer Drivers information had 
been circulated before the meeting.  The remaining documents will be reviewed by the Standing 
Committee at a meeting with James Peters and thereafter will be put before the PCC for 
adoption\approval.  All those involved with food provision to be given a copy of the food safety document.  
Heather to be responsible for providing the fundraising team with a copy. 

Minute 2019\69 To receive reports and take questions on the reports from the following committees. 
a) Fundraising: The Art on the railings/June Market was another great success and there were 45 stalls 

including new craft stalls.  It was pleasing to see representation from the other churches as well as the 
Churches Together team.  St Mary’s cakes stall; FOSM; the book stall and the white elephant stall did 
well. It was busy inside the church with the teas/cake and the lunches all manned by dedicated 
volunteers who we could not manage without. The music organised by Nick Gustard was much 
appreciated; it was noted that there was a least one dancer! The Transformation project stall also 
attracted some interest.  Erwin called the raffle which took a while due to so many wonderful prizes. 
There were some last minute change arounds of stall plots early in the morning, a call for a mini fridge 
and extra signage to assist people. It would be good to try aiming for a mini fridge perhaps for 
permanent use all year? Feedback to date has been tremendous with comments such as “What a great 
community event”, “Lovely to see such a variety of stalls”, and “We’ll be back again next year” “We 
have already booked for the Christmas market”. (There are only 3 inside stalls left for Christmas 
Market). Erwin thanked Tricia and her team of helpers at the service the following day. The total raised 
was more than last year £2,306.03 (£2,124.39 in 2018).  
The Floral Summer Workshop will be on July 3rd, Wednesday at 10am-12pm in the church at £25 pp. 
(£10 of which goes to St Marys General Fund) All those interested please contact Tricia before 27th 
June please, as goods need to be purchased for each person. 
The Lammas Day BBQ has plans for a table top sale. This is on Saturday 3rd August at 1 p.m. in the 
Rectory grounds. Volunteers are required to help clear the Rectory shed and put goods in order. 
Saturday 7th September has a new event called “S’Crufts” held in the church grounds   2 p.m. - 4.30 
p.m. A short dog walk in Wivenhoe. Registration on the day for £5 per dog entry fee. All entrants will 
receive a certificate. A fun competition with 1st, 2nd, 3rd with a rosette for the winners. We also propose 
to have Esme, our new young photographer, take photographs and transfer a digital image to those 
who wish to participate included in our fee. Brand new stalls need to be found and application letters 
are currently going out. Raffle prizes, which are dog related, in any form. Refreshments to cater for 
hounds and humans. We are still finalising the details but hope to have a refreshment stall tea/cake for 
all visitors. Possibly a stall selling donated dog related items, including books/puzzles/china/cards 

b) Catering: New Group leader was still required. 
c) Worship: At its meeting on 14 May the worship group discussed a new format for Evensong: BCP 

Evensong with psalm, Magnificat, Nunc Dimittis and responses incorporated in a shortened communion 
service (with Bible reading(s), short sermon, Eucharistic prayer – not sung, blessing and hymns).  This 
proposed service would last 60 minutes (in comparison Evensong lasts 40 minutes).  The congregation 
(both those who attend and do not attend evensong) will be consulted during the month of June and 
beginning of July (a survey has been prepared).  The proposal mentions a move for this service from 
2nd Sunday to 1st Sunday – All Together Sunday.  If there is sufficient support a trial period in 2020 will 
be organised. 

d) Vision Groups: nothing to report 
e) Colchester Deanery: no report 
f) Wivenhoe Churches Together: The unapproved minutes had been circulated. 
g) FOSM: nothing to report 
h) Pastoral Visitors: An updated talk on Dementia is arranged for the next meeting of Pastoral Visitors on 

17th June, otherwise no change. 
i) Administration: nothing to report 
j) Spirituality Steering Group: nothing to report   
k) Church bookings: nothing to report 
l) Wivenhoe St Marys Music Society (WSMMS): The PCC having agreed the constitution they are 

proceeding to organise three events in St Mary’s in the coming months, the major one of which will be 
the jazz concert on Friday 19th July with an internationally renowned group of four musicians led by 
Chris Allard.  The other concerts will be Quire on Friday 5th July and the Wivenhoe Orchestra in 

October. 
 



Minute 2019\70 GDPR, Communications and Licensing Report - Marika Footring 
Facebook page was now up and running and had information about the recent June Market added to the 
page.  Elle was thanked for putting the page together. 

Minute 2019\71 Overseas Link: Rosemary Murchie 
Rosemary sent an email to Rachel the text follows.  
 “We have been very concerned about the people in Namalemba suffering as a result of the failure of the 
rains and so yesterday we made a special feature of their needs at our 10.30 service.  Bonnie put together 
a presentation of the photos of this year’s recipients of the parcels of blessings, and mentioned that rain 
failure has caused a famine as folk have not been able to plant their crops.  We appealed for donations 
and are very pleased to tell you that we received £355 which Bill Eborn is sending to you through the usual 
channel.  We do hope that this will go some way towards helping to relieve the suffering.  Meanwhile we 
continue to remember Namalemba in our prayers. 
We hope that you and Livingstone are finding a way through your present difficulties and that the future for 
you both will soon become clear.  We continue to uphold you both in prayer.” 
A further email has been recently received the text is as follows 
“Through Rachel  
We the Christian Women of St. Andrew's Church of Uganda Namalemba bring our great thanks and 
appreciation for the kind and love you have to our elder people, disabled and widowers. 
We are very grateful for the tireless effort to look for funds which has enabled our people to get food 
during this time of hunger in our area. 
  
As we write, we received One Million Six Hundred Thirty One Thousand Nine Hundred Three (1,631,903) 
Withdraw Charge                                  21,750/= 
Tax                                                          7,500/= 
Leaving a balance of                        1,602,653/= 
This enabled us to distribute to 23 people and each person received as below 
10kgs of Posho @ 3,000/=                  30,000/= 
10kgs of Beans @ 2,500/=                  25,000/= 
2kgs Sugar @ 4,000/=                          8,000/= 
1bar of Soap                                         4,000/= 
Tea Leaves                                               500/= 
Total                                                  67,5000/= 
Meaning 23people x 67,500/= that each one got totalling to 1,552,500/= 
Leaving a Balance of                          50,153/= 
Transport                                         -  35,000/= 
Correspondence                               - 15,000/= 
                                                   and the 153/= was left on the account. 
Take our great thanks to those who contributed the funds.  We look forward to receive one of you at our 
area.  May God Bless You. 
Charles, Betty Kakya, Betty Mafuko” 

Minute 2019\72 Any Other Notified Business   
a) Music Society request   

A request had been received that the Society be able to provide a second glass of wine at concerts for 
a donation.  There will be a license at every event.  Bill Eborn proposed and Greg Butler seconded the 
proposal that a second glass of wine be permitted and this was unanimously agreed.  

b) Apologies were given by Jane Taylor and Deirdre Gill for the July meeting.  
c) A reminder was given about the “Not in the Annexe “Coffee Morning. 
 
The meeting closed at 21.00 with those present joining together in saying the Lords Prayer. 
Next PCC Meeting – Monday 8th July 2019 19.30 at The Rectory 

. 


