
The Parish of St Mary-the-Virgin, Wivenhoe 

PCC Meeting on Tuesday 11th December 2018, 7.30pm at The Rectory  
 

Welcome & opening prayer.  Erwin opened the meeting by speaking about the Stansted 15 who had been 
charged with terrorism when they delayed a plane which was sending failed asylum seekers home.  Bishop 
Stephen asked that those present pray for them and their exoneration.  Erwin then led a prayer for refugees. 

Those present: Rev Erwin Lammens (chair); Peter Terry; Bill Eborn; Marika Footring; Bonnie Hill; 
Eleanor Vanner; Rick Cawley; Derek Rulten; Heather Edwards; Scott Danielsen; Graham Wadley 
Apologies: Barry Smith; Margaret Bigwood; Douglas McCormick; Ann Hanagan; Deirdre Gill; Nick 
Gustard; Graeme Martin; Glyn Stanway 
Conflict of Interest: Bonnie Hill item 2018/131. Graham Wadley and Erwin Lammens with Parish Fees 
under Minute 2018\129 
Conflict of Interest and Fit and Proper Person forms – all forms had been completed\reviewed. 

Minutes of the PCC meeting held on 13th November were amended, approved and signed.  The 
amendment made to the Reordering of the Nave presentation was:    “A copy of the pie chart was 
handed to each PCC member and discussed.  This pie chart is attached to these minutes.” 

Minute 2018\127 Matters arising from the PCC Minutes  
a) Lifts to church: there had been a number of offers of assistance and all services are now covered for 

December.  Helping Hands are assisting with the Christmas Day service. 

Minute 2018\128 Correspondence 
a) Resignation letter:  Lynne Horner had resigned as Administration and Electoral Roll officer.  Thanks 

were expressed for Lynne’s long standing commitment and for her support for Erwin.  There was 
good news – Viv Howard had agreed to take over Lynne’s duties and a meeting was planned for the 
handover. 

b) Information had been received about the Area Conference on 26th January at St John’s church.  
PCC members had received the application form prior to the meeting. 

c) Letter of thanks from Essex Clergy Charity for our support and donation. 

Minute 2018\129 Finance  
a) Cash Position: The figures were circulated at the meeting.  Bill said the church accounts were 

healthy and could cover eight monthly parish share payments.   
b) Church Fee proposals: The recommended changes to fees had been circulated and were proposed 

by Bill Eborn, seconded by Eleanor Vanner and unanimously agreed. 

Minute 2018\130 Fabric 
a) Lighting: The lighting project and handover had taken place ahead of schedule.  The contractor had 

done an incredibly good job.  The completion meeting had taken place on 14th November and the 
relevant documentation had been passed over.  The PCC had approved expenditure of £58,500 for 
the project but the installation had come in under budget as two discounts were negotiated before the 
work started - 5% was deducted as we began in 2018 and a further 1% was taken off as we made 
fortnightly stage payments.  The cost was £48,573.86 including VAT.  It is hoped that the VAT can be 
reclaimed.  FOSM had donated £23,000 for the lighting project and the balance had been paid from 
the Newton Legacy.  Simon Marks had attended all progress\completion meetings and was more 
than content with the outcome.  His invoice had been received.  Ecclesiastical Insurance, The 
Chancellors office and the DAC had been informed of the completion of the project. 

b) Organ Blower: The Village Workshop had visited the church and an estimate for the work drawn up.  
It is estimated that the cost would be about £2000 + VAT plus electrical work.  The funding is 
available from the Langley-Bale Legacy to undertake the work.  It would involve the two organ blower 
boxes within the rector’s vestry being removed and relocated into the organ casing.  There is a need 
to soundproof the boxes to avoid the noise interfering with the services, etc.  It is anticipated that any 
sound residue would be below the noise of the heating units and thus negligible.   The Diocesan 
Organ Adviser has been consulted and has verbally stated that he is content with the plans but 
nothing in writing to that effect had been received so far. 
Bonnie Hill on behalf of the Fabric Team proposed that the PCC approve a budget of £2500 to move 
the organ blower in the rector’s vestry into the organ casing within the chancel.  She also asked for 
approval to appoint the Village Workshop to undertake the work.  This was seconded by Bill Eborn 
and unanimously approved.  The Faculty would now be submitted to the DAC. The funds were 
available to pay for the work. 

c) Quinquennial: Having gained approval at the November PCC meeting the Fabric Team are now 
moving forward with putting together the tender to go out to contractors.  Simon Marks the Church 
architect has provided names of companies that we can contact for this purpose. 

d) Heating: Eric Jakens and Bill met with Gary Dawson a Controls Engineer from the firm which 
installed the heating controls, Colin Peacock, in the cellar of the Church on 26th November. 



He upgraded the software on our control panel with new data provided by Priva, the company which 
created the programme. St Mary's was not the only site to have a problem with their time clock and 
Gary is confident that the problem with its timekeeping is now fixed.  St Mary's was not charged for 
this visit. 

e) Sound: KEL visited on 13 November in response to a report of problems with the AV system: 
The winch/screen operation panel button had stopped working and the continuous intermittent 
problem of loud crackling noises from the speakers had again been brought to their attention. Also 
the iPad that should provide remote operation of the mixer was not connecting to the system and 
could not be used.  The winch/screen operation has now been restored. 
On the date of the visit the iPad and modem were removed to KEL HQ for work to restore their 
functionality. We were informed on 30 November that the wifi access point (modem) could not be 
reset and that a new one has been ordered which is expected to arrive on 3 December, after which 
another visit will be arranged. 
The cause of the crackles remains elusive; no suggestions were made by KEL other than the 
unsatisfactory suggestion that it might have been caused by third-party interference with their system.  
Rick and I both discount that latter suggestion.  Efforts are continuing to trace the source of this 
particular problem. 
Following email exchanges after 13 November KEL was sent a sound recording of the incident 
happening on 28 November (as they had not heard it before) and consequent on their email in 
response, a video recording of a crackle incident happening on 1 December was also sent. 

f) Rectors Vestry- ongoing  
g) Window grill holes - ongoing  
h) Blackout blind - on hold  
i) Bookcase - ongoing  
j) Church Re-decoration - samples on wall to remain 18 months  
Minute 2018\131 The Annexe and Transformation Project  
a) Annexe:  Graham reported that there had been a struggle to get information about the designs for 

the formal faculty application.  Although there is certain information available there is insufficient at 
this point.  Inkpen Downie had given the impression to Graham that at the end of October the 
material would be with us but this is not the case.  Having chased Inkpen Downie a meeting had 
taken place in church to measure and take certain dimensions inside and outside the church.  Floor 
levels were also a priority to ensure that access could be delivered.  A report had been received from 
Ben Downie and it needed to be discussed by the Building committee.  Decisions had to be taken on 
the level of drawings they will accept before submitting the Faculty application.  If more drawings are 
required then more expense will arise.  So a decision about the timetable of the drawings and when 
they are delivered vis a vis fundraising needs to take place.  A meeting in early January is planned 
and the PCC will be informed at the January PCC meeting.  Bill asked how much the first level of 
drawings would be – this is still within the £7500 that had been already agreed by the PCC.  Bill 
asked how much money would be required after the building team had met to take us forward to the 
faculty stage.  Eleanor said that there must be a definitive level that would be acceptable – Ben 
Downie thought that the first level was acceptable.  Eleanor thought there would then be no reason 
to debate it.  Graham explained that there are some elements of the planning consent which had to 
be included within the design before going forward – there were 17 conditions attached to the 
consent.  The DAC would of course be able to give advice and Ben Downie and others could ask 
them.  Rick said that the listed building status and being within the conservation area would have an 
impact on the level of design.  Graham didn’t think the faculty would be refused but they may wish to 
have amendments.  The Chair of the DAC had been involved during the discussions with Colchester 
Borough Council and so it was not thought that there would be a conflict between the two authorities 
for permissions.   
Level one plans are currently expected in January but this is subject to a meeting between Inkpen 
Downie and the Building Committee.  Bill was concerned that the planning permission would run out 
in August 2020.  The main archaeological investigation is still to take place and that will require PCC 
approval and the finance to fund it.  The previous investigation was for the foundations. Marika was 
fearful that if something significant was found that the annexe would not be permitted so this may be 
that higher priority needs to be given to the archaeological survey.  The survey will take three to four 
days to complete. 
Timeline: Building Committee to meet early January; late January meet with Ben Downie; February 
preparation of the Faculty application and Faculty submission to the DAC in March 2019.  The 
Building Committee to construct a detailed timeline and provide this to the PCC. 

b) Appeal Team: With the PCC yet to make final decisions on seating arrangements in the Nave which 
Peter felt was critical to the success of the Appeal, the need for separate DAC approvals to proceed 
with both Annexe and the future wider use of the Nave which some grant-making trusts require 



before considering an application, we are in limbo.  Peter had agreed to look at making an 
application to the Heritage Lottery Fund as they have previously supported St Mary’s with a grant 
towards the Tower project. It had been noted that funding for the Annexe by itself is unlikely to be 
considered as it is a new build. 
Peter will continue to keep the Transformation Project alive in the minds of wider Wivenhoe through 
articles (see the November edition of Wivenhoe News) and through events as in the recent Feast of 
Music Concert which featured 50 musicians and that was well attended.  The event made £416 for 
the Appeal. 
The next Appeal event is on Friday 21st December at 7.30pm with Anthony Roberts performing 
Dickens’ Christmas Carol accompanied by Jamie Cunliffe on the piano.  With the new lighting in 
Church, Peter hoped to create a very atmospheric feeling in St Mary’s and just before Christmas 
too.  Peter hoped the PCC would help spread the word about the event. £6 per head paid at the 
door and to include a glass of wine and a mince pie.    

c) Reordering of the Nave: Due to the number of PCC members who were absent at the November 
meeting it was decided to put two proposals before the PCC, via email, to enable all members of the 
PCC to respond.  Details of the proposals and results are - 

1. The members of the PCC formally 
accept the recommendation from 
the Reordering Team to remove the 
pews from the nave and replace 
them with chairs. 

2. The members of the PCC formally 
accept the recommendation from 
the Reordering Team to remove 
the carpet tiles and to replace 
these with solid wood flooring 

For Against Abstention For Against Abstention 

16 *1 2 16 3 0 

*The person voting against made it clear that if the first recommendation succeeded only then 

would their vote for the second proposal become relevant. 

All members of the PCC responded to the email and voted.  The results were hereby formally 
recorded. 

Minute 2018\132 Mission & Ministry Partnership (MMP)  
Revd Sue Howlett from Greenstead has invited Revd Canon Jenny Tomlinson to run the day course 
Wings for Worship for members of the churches in the MMP who may be asked to lead worship in their 
church.  This will take place on Saturday 19th January at 9.30-4.00pm at St Matthew's Church, Harwich 
Road.  Lunch will be provided. 
 

Minute 2018\134 Adult & Children’s Ministry, youth work & young adults   
a) Sunday Club will organise the Nativity Play this Sunday 16 December after which a party for the 

children will be held.  This is the fifth time that Sunday Club has staged their nativity play in church.  
Sue Jones is directing the play and Teresa Warren is organising the party. 

b) Sunday Club takes a break on 30 December. 
c) The All Together Team has prepared Epiphany on 6 January at 10.30am. 
d) St Mary’s has been offered through St John’s, as part of the MMP, a visit from Watoto children’s choir 

during their tour through the UK on Sunday 20 January.  They will take part at the morning service 
and sing a few of their songs.  They are performing at St John’s the evening before. 

e) The Bishop’s office has agreed the date for the Confirmation service at St Mary’s: Sunday 3 March at 
10.30am. Erwin had received an email that not the Bishop of Colchester but Bishop Stephen, the 
Bishop of Chelmsford will preside at the service.  Erwin will spread the news and approach potential 
candidates.  PCC members were asked to think about candidates and to let him know.  The service 
will be open to all candidates from the MMP. 

f) A gathering for Baptism families from the last few years will be organised on Saturday 9 March at 
2.30pm.  Hannah Cole and Fran Bailey will be coordinating this event. 

g) Sunday Club volunteers will organise the family afternoon again with Easter themed workshops on 
the day before Easter at 2pm. 

h) The PCC had queried about organising something for young adults. Erwin was still thinking of 
organising a  ‘Passover Sleepover’ for young adults between 18 and 33 on the night of Holy Saturday 
(from just after Easter Vigil until the first Easter morning service) and will set up an organising team in 
January. 

Minute 2018\135 Safeguarding   
a) For those who still need to take the online course the link is http://www.cofelearning.org/index.html  Parish 

reference code 20.23.   
b) Safeguarding Training session - Saturday 16 March  a face to face Safeguarding Training will take 

place at St Leonards Church in Colchester 09.45 -12.45.  Those in leadership roles needed to 
undertake the face to face training and a list of roles had been drawn up showing the level of training 
required had been circulated. 

http://www.cofelearning.org/index.html


c) A new date had been set when all safeguarding training should have been completed – this was 311st 
March 2019. 

d) The newest version of the Church of England Safeguarding Handbook had been circulated to PCC 
members.  Having reviewed the document it was proposed by Derek Rulten, seconded by Scott 
Danielsen and unanimously agreed that the Church of England Safeguarding Handbook be adopted. 

e) There is a C5 training, which is a refresher training module for those who have previously completed 
the C1 level and details of this were not currently available.  Details will be circulated when the 
Diocesan Safeguarding Team reply to the information request. 

Minute 2018\136 Health & Safety   
a) Whilst down in the cellar Bill and Eric noticed that the bottom step was broken and dangerous. 

Anyone visiting the cellar to service the boiler could fall, which might involve a claim on St Mary's for 
damages.  They also affixed a Health and Safety notice on the wooden stepladder stored in the choir 
vestry, as this appeared to be unsafe. There are also no notices to state that annual safety checks 
have been carried out on any of the aluminium ladders stored in the Church.  Whilst St Mary's does 
not at present have a Health and Safety Officer the PCC needed to rectify these points as a matter of 
urgency. 
In answer to the above concerns Bonnie put before the PCC a ladder and steps inspection record 
sheet which will now be used each time a ladder is used.  It was a simple tick box process to ensure 
that any faults were identified and dealt with at an early stage.  The PCC adopted the form and 
copies would be placed in church.  Eric had been sent a copy of the new form. 

b) The H&S file in church had been updated with some additional information and a new accident book 
and HSE poster had arrived and been put up in church.  The risk assessments are within the folder 
for events covering Advent. 

c) The Risk Assessment (RA) for the Bell Tower has been received and placed within the H&S folder 
and the RA for the bell ringers was awaited. 

d) The December Market – Bill said that the H&S was excellent at the event and a great deal safer than 
it had been in the past.   

Minute 2018\137 To receive reports and take questions on the reports from the following committees. 
c) Fundraising: The December Market made £1,465.26 which was a brilliant effort.  The PCC 

congratulated Tricia and her team on an excellent event. 
d) Catering:  no report.  New Group leader still required.  
e) Worship & Vision Groups: meeting notes had been circulated prior to the meeting. 
f) Colchester Deanery: no report 
g) Wivenhoe Churches Together: information had been circulated prior to the meeting   
h) FOSM: The Committee of FOSM has again this year donated £100 towards the cost of the 

floodlighting of St Mary's during 2018. 
i) Pastoral Visitors: nothing to report 
j) Administration: nothing to report 
k) Spirituality Steering Group: nothing to report   
l) Church bookings: nothing to report 

Minute 2018/138 GDPR, Communications and Licensing Report – nothing to report 
 

Minute 2018\139 Overseas Link: Rachel was visiting the UK but she was unable to drive due to an 
operation on her knee.  She would however be arranging transport to enable her to collect knitted items 
from Rosemary before she returned to take back to Namalemba. 

Minute 2018\140 Any Other Notified Business   
a) Temporary Churchwarden\Verger required to cover Margaret’s absence in March and April.  Sue 

Jones and Graeme Martin will cover her Churchwarden duties and Mary Jakens will be consulted 
with regard to the level of assistance required for verging responsibilities. 

b) Communication: Marika was still not receiving news from various people.  PCC members should let 
Marika know of anything that needs publicity.   

c) Graham asked about the pattern of future meetings – Bonnie will send out a list of dates and 
confirm the time. 

d) The meeting closed at 20.25.  Erwin asked those present to join together in saying The Grace. 
Next Meeting – Monday 14th January 2019 19.30 in church 

 

 

 



Responses to Q1



Furniture

• Pews are easier with children
• Storage required for – Books, order of service, glasses, kneelers, walking sticks, bags

• Arms to help support elderly when standing up
• Chairs should be stable enough for elderly to support themselves when standing up

• The chairs must be sustainable
• Linking

• Upholstery
• Must be comfortable for at least an hour

• Row creep should be considered
• Some chairs too shiny and make you slip forward

Flooring

• Acoustics must be considered
• Cleaning and treatment must be considered

• Carpet should be blue

General

• The Annex should be the priority
• The pews are beautiful and the end should be used within the church

• Re-consider modifying some of the existing pews
• What will happen to the hand stitched kneelers?

Comments and concerns


