
The Parish of St Mary-the-Virgin, Wivenhoe 
PCC Meeting on Tuesday 10th October 2017 at 7.30pm at The Rectory  

 

Welcome & opening prayer Erwin opened the meeting with verses 1 - 6 from Psalm 139. There is a hymn 
based upon the Psalm and the passage is about trusting in God and being known by him as a person.   

Those present: Revd. Erwin Lammens; Bonnie Hill; Marika Footring; Ann Hanagan; Bill Eborn; Heather 
Edwards; Barry Smith; Rick Cawley; Sue Jones; Graeme Martin; Helena Hughes; Margaret Bigwood; Scott 
Danielsen; Graham Wadley. 
Apologies: Derek Rulten; Dominique Knutsen; Glyn Stanway; Nick Gustard; Jan Marks 
Minutes of the PCC meeting of 12th September were approved and signed.   

Conflict of Interest: Bonnie Hill again declared her conflict of interest concerning the Transformation 
Project because of her husband’s involvement.  Helena Hughes declared a conflict of interest – Minute 
2017\103.  Minute 2017\91 Bill Eborn and Bonnie Hill declared a conflict of interest. 

Minute 2017\90 Matters arising  
a) Fit and Proper Declaration Form – process completed. 
b) Diocese of Chelmsford 2018 Budget Report response had been completed and submitted by Erwin. 
c) Michael Fletcher’s exhibition of The Stations of The Cross will take place on 13th February to 31st 

March in church.  Insurance cover was in place. 
d) Wivenhoe Town Council – Quinquennial Report responsibilities.  Bonnie had found on the Town 

Council website a reference to the churchyard wall repairs within the Estates Committee Meeting 
minutes of their 14th August meeting.  There was an action point stating that all stakeholders to be 
consulted – as yet there had been no direct contact.  

Minute 2017\91 Church Representation Rules  
Due to changes within the Church Representation Rules 2017 it had become necessary to review the 
positions of three members of the PCC. 
It was proposed by Graeme Martin and seconded by Ann Hanagan that Bill Eborn, PCC Treasurer and 
Bonnie Hill PCC Secretary be co-opted onto the PCC under the provisions of Rule 13 of the Church 
Representation Rules 2017.  This was unanimously agreed. 
It is further proposed by Helena Hughes and seconded by Sue Jones that Graham Wadley be co-opted 
onto the PCC under the provisions of Rule 14 of the Church Representation Rules 2017.  This was 
unanimously agreed. 
Revd. Julia Murphy had stepped down as a co-opted member of the PCC but she will be very welcome as 
a visitor when time permits her to attend.  Bill was thanked for the research he had done in this area. 

Minute 2017\ 92 Finance  
a) Finance Report: Cash position: this was circulated to the PCC in advance of the meeting.  Bill 

suggested that the full accounting information be provided to the PCC on a quarterly basis and this 
was agreed by those present.  The accounts will be circulated again in December.   Bill went through 
the allocated amounts given on the cash position statement.  Bill calculated that it costs £283 per day 
to run St. Mary’s.  VAT is still to be reclaimed for the heating but it won’t be a great deal of money. Gift 
Aid is claimed annually.  Loose collection gift aid has not yet been granted.  Bill, Vivien and Ian were 
thanked for the work that they do to keep the finances on track. 

b) Annexe Finance:  Graham Wadley had done some chasing on the figures.  Three quotations from 
structural engineers for the design of the annexe had been received by Inkpen Downie and Ken Rush 
Associates were recommended to the PCC.  The figures were almost identical to those already given 
to the PCC in September.  Trial holes close to the church wall were planned to provide the necessary 
information in order to design the foundations.  A Faculty is probably required before the holes can be 
dug. Inkpen Downie would like to go ahead with the Colchester Borough Council archaeological survey 
£250 + VAT and £150 + VAT for quantity surveyor. Bill asked for clarification for the figures.  There 
was a concern that there were insufficient funds available when we need to move to the next phase in 
a few months.  A timeline was necessary to sort out the amounts of money and when it was required.   
Graham proposed that the Ken Rush Associates quotation dated 11th September be approved by the 
PCC this was seconded by Bill Eborn and unanimously approved on the proviso that the amount does 
not exceed the figure of £7500+VAT approved at the September 2017 PCC meeting and also 
mentioned in the Inkpen Downie email of 10th October. 

Minute 2017\ 93 Correspondence:  
a) Thank you cards had been received for items received via the Harvest distribution. 

Minute 2017\94 The Annexe and the Transformation Project 
a) The PCC having agreed to proceed with the next stage, the architects have been informed and Faculty 

will now be applied for.  Graham Wadley had kindly volunteered to prepare the application.  
b) Meeting of the Appeal Team and PCC had taken place on 2nd October and notes of the meeting had 

been circulated.  See attachment A. 
c) Appeal Fund Constitution – version 9 was put before the PCC for approval.  An amendment was 



required – the line mentioning the Lay Chair was removed.  The document having been amended was 
proposed by Scott Danielsen, seconded by Barry Smith and unanimously agreed. 

d) Report from SMART and the Minutes of their meeting held on 6th September had been received and 
circulated prior to the meeting. 

c) Information Sharing: There was a need to share information between the various parties to ensure 
that the right hand knew what the left hand was doing especially when it involved finance.  For this 
reason there was an expectation that the PCC, Appeal Team, Building Committee and Fabric Group 
circulate the minutes\notes of all their meetings via the PCC Secretary to PCC members.  The 
following resolution was put to the meeting. 
The Secretary of St. Mary’s Parochial Church Council is hereby instructed and authorised to share 
segments of unsigned PCC minutes appertaining to the Annexe\Transformation Project with the St. 
Mary’s Appeal Team.    Authority is also given for copies of the Fabric Team and Building Team 
minutes\notes to be shared by the PCC Secretary with the St. Mary’s Appeal Team.  This was 
proposed by Bill Eborn seconded by Helena Hughes        and unanimously agreed. 

Minute 2017\95 Fabric 
a) Refurbishment Sound Lighting Decoration: All ongoing and making progress particularly the Sound 

system. A tender has been accepted and Faculty has been submitted. Redecoration has been 
considered. The Archdeacon has given her views on colour and the next step will be to paint samples 
around the Church for monitoring purposes. 

b) North Aisle: The leak after some unusually heavy rain has been looked at by Age roofing. They could 
not find any noticeable damage to the roof tiles. It will be monitored. 

c) Heating: There were a few minor problems but Lyndseys have responded promptly and the problem 
was identified and resolved.   

d) Sunday Club Corner: It was hoped that the PCC had noticed the greatly improved area for the 
children. Thanks to some hard work from Teresa Warren (and Lucy Wadley for the lovely logo 
designs) and a very kind donation from Doris Robinson a lovely rug was purchased. There is still a bit 
more to do once the budget allows for the purchase of a display board for the children's work. 

e) Boiler Room: There had been two occasions when the padlock on the boiler room hatch cover on the 
south side of the church had been removed and the boiler room used by unidentified persons to 
congregate, leaving litter behind.  Bonnie had submitted an online Police report, emailed Sgt. Middleton 
and informed Ecclesiastical Insurance.  Eric had responded quickly and a suitable padlock had been 
found which still appears to be in place.  Hopefully this situation will not occur again.  A representative 
from Ecclesiastical Insurance may attend if in the area to view the hatch cover and make 
recommendations which may be helpful.   

Minute 2017\96 Organ Repairs 
The Faculty application had been submitted and the outcome should be known very soon. 

Minute 2017\97 Overseas Link – Boxes of Blessings – details and gift envelopes will be in November 
Tidings.  A box will be put in church to receive donations. 

Minute 2017\98 Health & Safety –  
Bonnie asked Margaret Allison if she would continue for the time being and undertake the regular H&S 
checks necessary with Bonnie undertaking the paperwork when necessary.  Bonnie had found no training 
was available via the Diocese.  Margaret and Bonnie don’t wish to continue and so it was vital to identify a 
replacement(s) for this important role. 

Minute 2017\99 Safeguarding 
Diocesan Safeguarding Training – Members of the PCC who had undertaken the online training were 
asked to inform our Safeguarding Officer, Louise Beard.   

Minute 2017\100 To receive reports and take questions on the reports from various committees. 

Minute 2017/101 Mission & Ministry Unit (MMU)   
a) A progress report entitled Transforming Communities in East Colchester had been circulated prior to 

the meeting.   During a meeting with the Area Dean it was indicated that autumn 2018 would be 
appropriate time for our MMU to be commissioned. 

Minute 2017\102 Adult & Children’s Ministry, youth work & young adults - Erwin Lammens  

a) Alpha Course: the course is going well – session 4 of 10 had taken place. 
b) Listening Course: there was no news and it is hoped that it had gone well. 
c) Family Fun Festival took place on 16th September. It was a very good day – 6-7,000 people attended 

and there were queues at various stalls and activities of an hour.  It was an excellent outreach 
opportunity.   

d) Authorised Local Preacher: A notification had been received that Helena Hughes, having completed 
three years as a Lay Preacher.  The PCC were very appreciative of the time, commitment and 
Helena’s preaching at the various services over the past three years.  The PCC were delighted to give 
permission for a further three year appointment.  It was proposed by Graeme Martin, seconded by 
Margaret Bigwood and agreed unanimously that Helena Hughes continue as an authorised local 



preacher. 

Minute 2017\103 Any Other Notified Business 
a) Rick suggested that there be a calendar for meeting dates for various groups and committees.  A 

volunteer would be required to put the dates in and keep it up to date. 
b) Friends International – Revd. Julia Murphy had asked for assistance in recruiting more hosts as a 

significant number of University students had signed up this year. 
c) Poppy Tribute – Bonnie quickly ran through the details of what was happening on the 4th November 

between 10.00 and 14.30 in church when the community can deliver or make a poppy for display 
around the church columns in readiness for the 12th November Remembrance Day service. 

d) Feedback from the PCC & Appeal Committee meeting – Marika spoke about the importance of 
getting contributions, engaging and enthusing the congregation to get involved financially.  Without the 
right level of engagement the Appeal will not be successful.  The launch of the donation process needs 
to be set in motion soon as possible.  Erwin will address the congregation at a Sunday morning service. 

e) February PCC Meeting - Bonnie informed the PCC that she was unable to attend on the date set.  
Marika volunteered to step in. 

f) Dominique was expecting twins and the PCC wished to send congratulations to her. 

There being no further business the meeting closed at 21.38 hrs with all members joining in saying the 
Grace.     Next Meeting PCC Meeting – 14th November at 19.30 at The Rectory 

 


