
The Parish of St Mary-the-Virgin, Wivenhoe 
PCC Meeting on Tuesday 20 th June 2017 at 7.30pm at The Rectory  

 

Welcome & opening prayer Erwin opened the meeting with the words of the hymn ‘Let us build a house’, the 
words had been used at the first Holy Ground gathering. Erwin asked to remember Peter Terry, Shirley Forsgate 
and Sylvia Usher who are all unwell. 
Those present: Revd. Erwin Lammens; Bonnie Hill; Sue Jones; Rick Cawley; Marika Footring; Margaret 
Bigwood; Ann Hanagan; Bill Eborn; Graham Wadley; Heather Edwards; Scott Danielsen; Dominique Knutsen; 
Barry Smith; Derek Rulten; Helena Hughes; Graeme Martin; Nick Gustard 
Apologies: Revd. Julia Murphy; Peter Terry; Jan Marks; Glyn  Stanway 
Minutes of the PCC meeting of 9th May were approved and signed.   

Conflict of Interest: Those present who had not already reviewed their existing conflict of interest form 
were invited to do so and make any amendments necessary.  Bonnie Hill again declared her conflict of 
interest concerning the Transformation Project because of her husband’s involvement. 

Minute 2017\52 Matters arising  
a) Church Porch Gates and Plaque – The gates and plaque had now been installed. The family had been 

extremely pleased with the blessing\dedication performed by Erwin on Saturday 7th June at the start of 
the June Market. 

b) Fit and Proper Declaration Form – those who had not completed the form were invited to do so. 

Minute 2017\53 Safeguarding 
a) Diocesan Safeguarding Training – Members of the PCC who had undertaken the online training were 

asked to inform our Safeguarding Officer, Louise Beard.   
b) DBS – A reminder has been received from Chelmsford Diocese Safeguarding Team regarding the need 

for DBS checks.  Churchwardens must be DBS checked and a minimum of three PCC members in each 
parish must be DBS checked, but all members of the PCC can be lawfully checked.  All those working 
directly with the young and vulnerable are required to have a DBS check. 

Minute 2017\54 Finance  
a) Finance Report The Treasurer reported the details of the cash position of the general, designated and 

restricted funds.  The figures would be circulated with the minutes. 
b) Resolutions for the change of bank signatories 

It was noted that the election of Margaret Bigwood as a Churchwarden in place of Eric Jakens required 
changes to the mandates of the Church Accounts. It was also agreed that the Assistant Churchwarden 
should also have a signature to deal with holiday cover. 

 

It was proposed by Bill Eborn and seconded by Barry Smith that Margaret Ann Bigwood and Graeme 
George Martin become signatories on all accounts held at Barclays Bank in the name of St Mary’s 
Church Wivenhoe and that Eric Jakens no longer be a signatory. This was agreed unanimously. 

  
It was proposed by Bill Eborn and seconded by Ann Hanagan that Margaret Ann Bigwood and Graeme 
George Martin become signatories on all accounts held at CCLA in the name of St Mary’s Church 
Wivenhoe and that Eric Jakens no longer be a signatory. This was agreed unanimously. 

c) Gift Day will now be held on 9th September during the Art Sea Music event.   
d) Fabric Funds – Bill reported the following: Over the years the Church had received a number of 

generous legacies towards the church fabric.  The Dorothy Moss legacy forms part of FOSM’s Fabric 
Fund; part of the Langley-Bale legacy is in the Annexe Fund and the remainder is held for other fabric 
purposes. 
In 2014 St Mary’s received a legacy from the late Ivan Newton which finally totalled just over half a 
million pounds.  This meant that we had to become a charity in our own right. 
As not all the current members of the PCC were on the council in 2014, Bill thought it would be useful, as 
there would be a discussion on fabric spending, to go into a little background.  The Newton legacy is 
restricted to use for the “repair; rebuilding; or renovation of St. Mary’s Church Wivenhoe. 
The 2014 PCC decided to seek legal advice on this restriction.  There was no restriction on similar 
Newton bequests given to two other charities.  The lawyers said that they felt that the Newton Legacy 
could NOT be used for the building of the Annexe.  They also said that the Trustees (i.e. the PCC 
members) have personal liability for their actions and, if found in breach, can be made to refund monies 
not spent properly. 
Bill said that as Treasurer he had been asked for his opinion regarding which projects qualified for 
Newton money.  Although he had re-read all the old correspondence and spoken to one of the executors 
the following is his opinion and each member of the PCC must vote as he or she sees fit.  Bill believed 
that the following would fall within Mr. Newton’s wishes 

e) Lighting conductor – full cage 
f) Basic lighting in nave which is currently sub-standard 
g) Hearing loop 



h) Redecoration of the nave 
i) Rectors vestry 
j) A pledge to replace the toilets and provide a disabled access in the south porch when the project goes 

ahead. 

Minute 2017\55 Correspondence:  
a) Listening Course at the Congregational Church – Deirdre Gill and her pastoral team have been invited to 

attend the course in September at a cost of £10.00 per head which includes lunch. 
b) A letter had been sent to Cllr. Aldis thanking him for the donation from the Mayors Charity Fund.  
c) A note had been received by Erwin from Bishop Roger to thank us for hosting him while he was on his 

walk through the Colchester Episcopal Area.  15 people and three dogs had greeted him upon his arrival 
at church. 

Minute 2017\56 Fabric (building) report by Sue Jones, Margaret Bigwood and Bonnie Hill 
a) Quinquennial Inspection: the inspection had taken place and contemporaneous notes had been 

circulated.  The official report was awaited. 
b) Fabric Meeting Notes – the notes of the meeting held on 7th June had been circulated to the PCC to 

ensure that the PCC were aware of the projects and their current status. 
c) Mandate: The PCC were asked to give a mandate to the PCC Secretary to send information to 

Wivenhoe Town Council (WTC) contained within the Quinquennial Report relating specifically to the 
church boundary railings and coping stones etc.  This would enable WTC to review and consider the 
work required and its cost as soon as the report was received.  It was agreed that a mandate be given to 
Bonnie to undertake this task. 

d) Sound & AV system: Peter Mapp, our Acoustics Consultant had provided a specification for the 
tendering process.  Although the specification had been received shortly before the meeting the 
information had been circulated to PCC and Fabric Team members.  Simon Marks the Church Architect 
had also received the information to review and it was noted that there would probably be a cost arising 
from this review. 
Bonnie Hill explained the thinking behind not positioning the mixer desk and equipment rack within the 
nave and the use of the Ipad for those who were experienced in sound provision.  In response Nick 
spoke about the Ipad – getting lost, broken, being left somewhere or not being charged and ready for 
use.   
The mixer desk cabling was an issue.  Nick and Rick believed that all cabling and equipment should be 
in the same place – everything would be housed at the back of the church. 
The whole reason for the changing of the system is to enable more control and to be in the same place 
as the sound.   
Barry spoke about the concern of getting the amount of cabling required running down the north column 
in the nave and this being acceptable to the DAC.  The lighting would also be controlled from the same 
place. 
All of the equipment would need to be enclosed to prevent tampering and ensuring that everything is 
one place.  Advice may need to be given regarding the cabling by the DAC.  The north side of the aisle 
has a void of 6-9 inches under the floor between the centre aisle to 1.5m away from the north wall.   
The following actions were required –  

 Eric Jakens would be consulted by Rick regarding the floor void and the possibility of all necessary 
cables being put beneath the floor and rising by the north column.   

 If the under floor cabling route was not available Sue Jones to approach the DAC and ask for 
information\advice regarding acceptable ways of attaching the cables to the north column or 
alternative strategies.  Rick would help Sue by providing the necessary information about the 
number of cables etc. 

 When the route that the cables would take had been resolved Peter Mapp to be informed about the 
change of mixer desk and equipment location and a revised spec. produced. 

Minute 2017\57 The Annexe and the Transformation Project 
a) Annexe plans: The latest plans had been circulated to the PCC prior to the meeting for members to 

consider.  Graham spoke about the progress of the planning process since October last year.  The 
PCC were then shown the previous design details which were originally submitted.  The comments 
from the planning officers were that the building was too large and more space was required between 
the chip shop wall and the annexe.  Due to the roof design and the kitchen and store room had had to 
be moved and the lobby redesigned as a consequence.  The replacement south porch had increased in 
size.  The meeting room size had remained the same. 
The new design has a large light box and a slate roof, buttresses and the design of the windows have 
been changed to lancet windows.  A feature will be made of the Carolin garden area.  The kitchen was 
now 2745/2013 mm which was smaller than previously.  The meeting room was 6000/7400 mm. 
Bill asked the door into the church from the new south church lobby – could this be changed to open 
the other way - for fire escape purposes the door would need to open outwards into the porch rather 



than as it does now into the church.  Graham noted the comment.  Margaret asked if the windows 
opened – some did but not all of them. 
Barry expressed his thanks to the building committee for all the work undertaken and for their 
endurance and fortitude. 
 

b) Tabled papers submitted by Peter Terry and Peter Hill: There were a number of questions posed 
within all the papers for consideration by the PCC. 
 

i. Submission of the revised plans to Colchester Borough Council for approval.  
Rick Cawley proposed that the revised plans for the annexe be submitted to Colchester Borough 
Council for planning approval, this was seconded by Derek Rulten and was unanimously agreed by 
those present. 
 

ii. Newton Legacy Funding.   
Sue Jones proposed that, although specific costs were not available, the PCC in principle, were willing 
to pledge up to £110,000 of the Newton Legacy to fund the rebuilding of the south porch to provide new 
toilets and disabled access. This was seconded by Barry Smith and agreed unanimously.   
 

iii. The paper submitted by Peter Hill.   
1. Is there a possible source of money which could be used for the transformation project connected to 

the re-building and renovation? 
It was agreed earlier in the meeting that there will be a certain amount of Newton legacy available 
e.g.  

 Lighting conductor – full cage 

 Basic lighting in nave which is currently sub-standard 

 Hearing loop as current loop doesn’t work 

 Redecoration 

 Rectors vestry 

 A pledge to replace the toilets and provide a disabled access in the south porch when the project 
goes ahead. 

 

2. Is the PCC committed to the vision behind the transformation project where the key driving principles 

are sustainability and accessibility?  To this end would the PCC be prepared to meet and discuss the 

vision? 

3. Are the PCC able to provide the cost of the various elements which make up the transformation 

project to enable grant applications to be completed? 

4. Permission to reveal the plans to the community to gauge the potential support for the project and 

their views on the planned changes. 

iv. Paper listing potential users of an enhanced Nave and Annexe.   
1. Are the PCC content, in principle, with the list of proposed activities which could take place within the 

nave and annexe?  Are there any activities on the list that the PCC are unhappy with? 

2. Permission to write to local organisations and investigate the level of interest in utilising the space 

provided by the annexe and transformation project.  

v. Appeal Money Movement Resolution  
Bill Eborn put the following resolution before the PCC. 
To resolve that the sum of £45,000 be transferred from FOSM’s accounts to the Appeal Account, a 
Barclays Deposit Account, on the understanding that this amount be ring fenced for the proposed sound 
and lighting in St. Mary’s Church and that in due course the legacy of Mrs. Dorothy Moss be suitably 
recognised.   
The resolution was proposed by Bill Eborn, seconded by Erwin Lammens and unanimously agreed by 
those present.  

Minute 2017\58 Overseas Link – ongoing 

Minute 2017\59 Health & Safety - ongoing  

Minute 2017\60 To receive reports and take questions on these reports from the following committees. 

a) Fundraising: After the heavy rain and storm the day before the weather for the June Market was perfect. 
There were several new stalls and artists this year as well as our regulars and they made a colourful 
display around the Churchyard.  The refreshments were excellent and the variety of music added to the 



festive occasion. This is a popular event and it was well attended.  To date the sum of £2056.72 has 
been raised and the Fund Raising Team would like to thank everyone who helped with the organisation 
which takes place over several weeks and on the day itself. 
The Colchester Brass Band Last Night of the Proms Concert is on the 1st July in the Rectory garden 
starting at 6pm.  Tickets are now on sale and cost £6 children under 12 free and can be obtained after 
the Sunday service, Wivenhoe bookshop or on the gate. Bring a picnic and a chair, if it is wet the Concert 
will be held in Church. 
The Lammas Day barbecue and curry lunch is on the 5th August in the Rectory garden at 1pm. The cost 
of the ticket is £8 children under 5 free. Bring your own drink and glasses. 

b) Catering: We had a very successful June Market taking a total of £589.66 on the refreshments.  It was 
very hard work as we are all getting older but we are starting to plan the next event which is the BBQ. 

c) Worship Group: no report 
d) Vision Group: no report  
e) Colchester Deanery: nothing to report 
f) Transforming Presence: no report 
g) Wivenhoe Churches Together: Christian Aid Collection – Wivenhoe 

Final Christian Aid total: £1320.27 door to door, £40.00 coffee morning, £168.00 street collection - Total 
£1528.27.  This is down on last year due to lots of factors.  

h) FOSM had had a stall at the June Market and raised £65.00.  Bill Eborn has advised them to forward 
£45,000 to the Transformation Committee, which had been agreed. 

i) Pastoral Visitors: no report  
j) Administration: At the APCM in April Lynne Horner volunteered to investigate whether St Mary's could 

be a "Fairtrade Church".  To become a Fairtrade church St Mary's has to agree to the following:   
"Use Fairtrade tea and coffee after services and in all meetings for which you have responsibility 
Move forward on using other Fairtrade products such as sugar, biscuits and fruit. 
Promote Fairtrade during Fairtrade Fortnight and during the year through events, worship and other 
activities whenever possible." (taken from Fairtrade Foundation's website) 
Lynne have spoken to Anne Williams regarding the coffee, tea, sugar and biscuits which are used after 
each service and was told that they do not use Fairtrade products and as many people donate these 
items she would not wish to insist that they purchase Fairtrade items.  If St Mary's wants to become a 
Fairtrade church it would, probably, cost the church money as we would need to purchase items instead 
of having them donated.  The Co-op sells quite a lot of Fairtrade goods and it may be that donors 
purchase Fairtrade items in any event.   

k) Communications team: nothing to report   
l) Spirituality Steering Group:  nothing to report 
Minute 2017/61 Mission & Ministry Unit (MMU)   
Meetings of unit clergy had taken place on 15th May and 19th June.  A good meeting on the 15th May and on 
19th June a discussion took place regarding the new garden development. 
 

Minute 2017\62 Adult & Children’s Ministry, youth work & young adults - Erwin Lammens  

a) 10th June Family Fun Day Erwin gave feedback on the day – it was a really successful event which 
started with 7 children at the start but by the end there were over 30. 

b) 11th July Teddy Bears Picnic 10.00 a.m. at The Rectory. 

Minute 2017\63 Any Other Notified Business 
Graham has some 3D views of the annexe designs and he asked for permission to display them in church.  
This was granted. 

There being no further business the meeting closed at 21.50 hrs with all members joining in saying the 
Lord’s Prayer. 

Next Meetings: PCC Meeting   11th July at 19.30 at The Rectory  

 


