
The Parish of St Mary-the-Virgin, Wivenhoe
PCC  Meeting  on  Tuesday  14th February  2017  at  7.30pm  at  The  Rectory  

Welcome & opening prayer Erwin welcomed Ian Dimmock to the meeting and explained the absence of Peter
Terry.   A prayer  taken from the second Intercessions Handbook was read by Erwin which was especially
relevant after the Vision Day and the lengthy meeting agenda.
Those present: Revd. Erwin Lammens; Bonnie Hill; Sue Jones; Derek Rulten; Graham Wadley; Rick Cawley;
Marika Footring; Carolyn Martin; Graeme Martin; Jan Marks; Nick Gustard; Margaret Bigwood; Helena Hughes;
Ann Hanagan;  and Ian Dimmock a member of  the Deanery  Accounts Project  responsible  formulating  our
accounts.
Apologies: Revd. Julia Murphy; Mary Jakens; Eric Jakens; Peter Terry; Barry Smith; Bill Eborn; Glyn Stanway
Minutes of the PCC meeting of 10th January were approved and signed.  
Conflict of Interest: Bonnie Hill again declared her conflict of interest concerning the Transformation Project
because of her husband’s involvement.
Minute 2017\14 Matters arising 
a) Litter in the Church porch – Bonnie read an email from Carol Pyatt regarding the abuse of the porch.

Hopefully the porch gates will put an end to the problem. Erwin hoped that they would not have to be closed
during daylight hours. Bonnie had sent a copy of the email to Sgt. Middleton. 

Minute 2017\15 Finance 
a) Annual Accounts: The draft accounts had been circulated for consideration prior to the PCC meeting.  In

Bill Eborn’s absence Ian Dimmock invited the PCC to ask questions.  Ian spoke about the complicated year
and highlighted figures – Statement of Funds Statement 10 – concern about the Fabric Fund money coming
from various places and so three funds had been shown within the accounts.  By breaking them down it will
be easier to spend the money from the appropriate fund. The Annexe fund has been created this year and
£8184.62 which has come from the general fund which has brought together all the income gathered for the
annexe from various sources over the past years and added to that £2000 from the Langley Bale Legacy.
As the gift aid has been recovered for various periods of time it has been difficult to get to grips with the
credit and debit basis for accounting.  We have again crossed the £250,000 and so it may be that a gift aid
tax will need to be shown as a debit within the accounts which it isn’t at the present time.
£12,000 gift aid is due for 2016 very soon.
Cory Maintenance fund – as part  of  the grant process we had to agree to establish the fund and pay
something into it monthly – currently £20.00 per month.
£1,000  loss  on  Tidings  was  identified  but  the  increase  in  cost  per  copy and  increasing  advertising  is
something that is being reviewed and will offset this during 2017.  A team is currently working on Tidings
and the March edition will be 32 pages.  
Graeme Martin proposed that the draft annual accounts be approved and that the accounts be submitted for
audit to Peyton Tyler Mears. This was seconded by Helena     and approved unanimously.
Erwin thanked Ian, Bill and Vivien for their hard work in the preparation of the accounts throughout the year
and in the preparation of the accounts.

b) Lent Appeal: It was formally agreed to adopt the Bishop of Chelmsford’s Lent Appeal which will support two
projects in Kenya.  A Maternity Unit Wing Mount Kenya Hospital and a borehole project in Isolo.  

Minute 2017\16 Mission & Ministry Unit (MMU)  
The PCC had received and discussed at the 28th January event the paper prepared by the ministers of the
churches in  Greenstead Parish,  St  John’s,  the University  Anglican Chaplaincy and St.  Mary’s.   Erwin had
written a paper which had been circulated to PCC members prior to the meeting for their consideration.  
Erwin explained that other churches within our MMU have been asked to submit their own vision of what their
expectations are.  
Services: Marika was worried about the inflexibility that could occur if the 10.30 a.m. service kept their own
Ministers for their main Sunday service and as a consequence at grassroots level MMU will remain unknown.
There was a fear that the number attending church were at risk if ministers were changing into the main service
on Sunday.  Helena thought there was a difference between the MMU work done and the services\ministry on
Sundays was carried out.  Those joining in with the work would reap the benefit.  Jenny Tomlinson had said
that MMU is not about Sundays.  Nick spoke about the various meetings he had attended and nothing had
been said about service sharing just the coming together to share resources.  Graham said that perhaps it
would be difficult to get people to attend another MMU partner for a service if an annual service was arranged
elsewhere.  Marika was still worried about engagement with the MMU and those are the people who should be
going to a service elsewhere and she was not sure how it was going to work.  By Easter all views from the
PCCs to be discussed within our MMU.  The name of our unit still had to be decided upon.  A final proposal will
be put to the PCC, it  will  then go forward to the Standing Committee at Deanery level and then on to the
Diocese.  Carolyn thought that information needed to be communicated to the congregation to inform them
about the proposals.  Erwin said that in five years the way the MMU operates may have changed as it will have



moved on and developed.  Rick suggested that an introduction to MMU session be organised one Sunday at a
6 p.m. and the ministers from the unit  invited to attend – an open meeting for anyone to attend.  Bonnie
suggested that perhaps pulpit sharing could be a way forward as a way of getting to know MMU ministers.  Also
if there is a need in another church due to holidays or illness there may be a need to share ministers.  Helena
when training for the ministry was told that understanding your congregation was a vital element.
Finance: On the 11th June the unit will be informed of the parish share for the MMU – there will no longer be
individual church figures.  The total will be broken down into sums that can be paid by each individual church
within the unit.  It is hoped that any surplus will still be paid to the Diocese to support others.
Erwin asked those present for their approval of the paper as written - 
Marika proposed an amendment to the text of the document “St Mary’s PCC believes that the 10.30am Sunday
service should be led by members of  the ministry team that are linked with this Parish church.” to read as
follows “St Mary’s PCC believes that consideration should be given to the 10.30 Sunday service should be led
by members of the ministry team that are linked with this Parish church.”
A vote was taken on the amendment In favour 1, 11 against, 2 abstentions
The document proposed with the original wording which had been circulated in advance of the meeting was
proposed  by  Carolyn  Martin,  seconded  Sue  Jones.   A  vote  was  taken:   In  favour  10,  0  against  and  4
abstentions.
Minute 2017\17 Safeguarding
a) Safeguarding declaration form for those who have received in-service training – ongoing.
b) A copy of the Safe Church Policy document had been circulated before the meeting for PCC members to

review.   There  being  no  amendments  the  adoption  of  the  Safe  Church  Policy  for  a  further  year  was
proposed by Marika Footring, seconded by Graham Wadley   and agreed unanimously. 

c) A copy of the updated Parish Activity Plan – working with Children had also been circulated before the
meeting for PCC members to review.  The PCC having considered the document it was proposed by Derek
Rulten that the document be approved; this was seconded by Rick Cawley and unanimously agreed.  

d) A copy of the updated Safeguarding Statement had again been circulated before the meeting to the PCC
members to review.  The PCC having considered the document it was proposed by Ann Hanagan that the
document be approved; this was seconded by Margaret Bigwood and unanimously agreed. 

e) Louise Beard, St Mary’s Safeguarding Representative will  attend the PCC Meeting in March to give her
annual report.  

Minute 2017\18 Correspondence: 
a) Jean-Michel  Knutsen had contacted St.  Mary’s  regarding a  Listening Campaign which  would  involve

volunteers from various organisations meeting together to discuss various issues e.g. family pressures,
exploring change and implementation.  Erwin asked for volunteers to represent St.  Mary’s Church at a
meeting scheduled on 3rd May – Helena Hughes was interested as was Jenny Heaps.

b) Samantha Davey had written to ask for assistance with a Litter Project which was looking at the general
issue of litter in the community and the legislation to prevent it. Derek Rulten volunteered.

c) An invitation had been received to attend the School for Disciples evening on 9th March, 7.00 for 7.30 at
St. Botolphs Church. Unfortunately it clashes with choir practice 

Minute 2017\19 Fabric (building) report by Sue Jones, Eric Jakens and Bonnie Hill
a) Lighting\Sound & AV: The quotations for the cost of designing the lighting scheme were due in on the 10 th

February and would be considered by the Fabric Group when they meet on 21st February.  After selecting
the designer the next stage of the process would be to ask for quotations for the cost of installation and
fittings etc.  Details would also be needed at an early stage regarding the fitting points and cable runs as the
DAC will require these when considering the Faculty application.
The sound and AV project is moving onwards.  Simon Marks has seen the excellent presentation given to
Fabric Group members by Peter Mapp and has commented on some of the elements within the scheme.
Andrew Nightingale is currently working on the sound specification which will be reviewed by various parties
before being put before the PCC for approval and sent out to contractors for a quotation.

b) Heating: A problem with cold air reducing the temperature around the organ, caused by the lack of heating
within the Rectors Vestry and adjacent corridor had been identified. A solution had been recommended by
Bill English and the heating contractor used recently.  It was proposed that two wall mounted heaters be
installed – one within the Rectors Vestry and one within the corridor at a full installation cost of £6,200 plus
VAT.  It was not clear if a Faculty would be required for the addition – Erwin had spoken to the Archdeacon
and is awaiting her reply after she has received the details of the works.  To avoid further delay it was
decided to formalise the addition to the heating system.
It was proposed by Graham Wadley that two additional heating units be purchased and installed by C.H.
Lindsey & Son Ltd. at a cost of £6,200 plus VAT.  The implementation being dependent on any permission,
advice or Faculty required.  This was                 seconded by Graeme Martin and unanimously approved.



c) Window Guards: Ongoing
d) Church Porch Gates:  These are being made along with the memorial plaque. Once the public notices

have finished being displayed we will receive Faculty and the gates can be fitted. 
e) North Porch Eaves: This repair has been delayed due to Rod Catmur being behind with his work schedule

as a result of bad weather. He will also undertake to mount the fire assembly display notice on a post near
the kissing gate in the churchyard.

f) The Sunday Club /Children's Corner in Church.  Sue Jones explained that there was a need to update
and make the area more attractive and informative with better storage facilities. Making it more welcoming
and ready for use rather than just in a heap in the choir pews!  The PCC were asked for approval to move
the children's area from the north corner to the south corner below the Chancel steps if it was necessary to
do so. Approval was given.  The intention is to purchase a display board and some attractive furniture. It
was proposed by Jan Marks that approval be given by the PCC to spend the sum of £200 from the Sunday
Club funds on the project. This was seconded by Nick Gustard and unanimously agreed.   A generous
donation of £100 would also be used to fund the project. The PCC will be informed of progress. 

g) Quinquennial Inspection: Simon Marks of Purcell would be undertaking the inspection on 24th May 2017.
Certain tasks needed to be completed prior to the inspection and this was in hand. Monday 20th February
the Electrical Inspection will be done and thereafter the PAT testing

h) Other Projects - ongoing 
Minute 2017\20 Church Building Committee – Community Room
The revised plans which incorporated the new requirements were submitted informally to CBC and an internal
review of the designs will take place. A Borough Council Conservation Officer had been appointed and needed
to be brought up to speed on our project.  Mark Russell has been consulted by Inkpen Downie and more news
is expected soon.  The PCC will be consulted when the new designs have been agreed.  
Minute 2017\21 Overseas Link – Box of Blessings - £380 had been raised.  
Minute 2017\22 Health & Safety  
The Health and Safety group endeavours to make our church and its surroundings safe for all who use them.
In the past year the existing risk assessments have been checked and updated and new assessments written
for special services and events. Recently we have been involved with writing a safe evacuation procedure for
large services. The procedure is almost complete and once all those involved have been consulted it will be
placed in the Health and Safety file.  All the fire fighting appliances have had their annual check but we are
aware that many of our key helpers are keen to have training in their use. This will be organised in the next few
weeks.  A fire assembly point  has been designated in the churchyard and will  be clearly marked with the
appropriate sign.  Finally we need to test our evacuation procedure so a fire drill will be organised in the near
future.
Minute 2017\23 To receive reports and take questions on these reports from the following committees.

a) Fundraising: The Quiz in Church on the 25th February at 7pm. was being organised by Marika.  The Blind
Auction and Supper at Bonnie and Peter's house is now on the 25th March at 7pm. The tickets cost £7.50
and the supper is lasagne, salad and puddings and they can be obtained from Bonnie or Carolyn.  Please
bring your own drink and a wrapped gift. If you have not been to a Blind Auction before please ask Bonnie
for further details, we hope to see you as it will be a fun evening.
The June Market is on the 3rd June and letters have been sent out to all regular stallholders and new people
who have shown an interest.
The Colchester Brass Band Concert in the Rectory garden is on the 1st July at 6pm.

b) Catering: nothing to report
c) Worship Group: no report
d) Vision Group: no report 
e) Colchester Deanery: A Deanery Synod Representative was required as Marika Footring was stepping

down.  Volunteers to take on this role were requested and Erwin suggested that anyone interested could
speak to Marika, Rick or Nick to find out more.

f) Transforming Presence no report
g) Wivenhoe Churches Together: minutes had been circulated to PCC members 
h) FOSM: FOSM didn’t enter a tree in the Christmas Tree Festival at the Congregational Church as no-one

was available to set it up.  Bill Eborn informed FOSM that the balance at the beginning of the year was
£48,052.15. A cheque for £100 had been received from WivNews windfall, Enid had been asked to write a
short article for Wivenhoe News explaining FOSM and how the donation would be spent. This had been
done.
Elisabeth  informed us  that  we  had lost  more members.  £50 had been received from a person with  a
standing order form but no membership form. Enquiries would be made regarding the identity.  Enid would
write an article for the website to try and recruit more members.  The AGM would be held on Saturday 13
May to be followed by a Spring Lunch.  It was suggested that an afternoon tea be organized possibly at the



end of March and Joy Heasman asked if she would be prepared to do a reading or some poetry.  The
Secretary reported that a presentation had been given on the proposed sound system and that decisions
had been taken by the Fabric Committee on which options of microphones, speakers and mixer desk to
choose. The total cost, including the AV system would be between about £22,000. Enid said that FOSM
agreed  for  this  sum to  be  provided  and  it  would  be  covered  by  the  legacy  and  FOSM would  like  a
commemoration plaque to be provided, the Fabric Committee agreed to this.  At the FOSM meeting it was
decided that the Committee would prefer the legacy to be used for the lighting system which would be a
more visible memorial.  A specification had been produced for the lighting system and three firms were to
be asked to tender for the design of the system. 

i) Pastoral Visitors: Five new people on the visiting list making a total of 12. (7 Pastoral Visitors). It was
discovered that 2 people residing at Cleveland Lodge, were not allocated a visitor. Deirdre will visit until we
get it sorted out.  There were no further requests for prayers at Church. Deirdre spoke of her training as
Pastoral Assistant. Part 2 to start in March through to September. A Pastoral Visitor was anxious about his
contact  becoming too dependent  on him. He makes two visits a week plus taking him to Church on a
Sunday. It was suggested he stood back gradually and perhaps not be so helpful. One visit a month should
be sufficient.  The contact has a few other visitors and he may be the same with those. No further change to
DBS. No one has pursued the Safeguarding course as yet.

j) Administration: nothing to report 
k) Communications team: nothing to report 
l) Spirituality  Steering  Group:  Bearing  in  mind  the  wide  range  of  people  in  St  Mary's  congregation,

including several newcomers, there is now have a variety of groups, with details on the St Marys Website:  
Tuesday Bible Study Group led by Glyn Stanway
A Lectio Divina group led by Ann Evershed,
"Come & see" a series of 12 visual meditations in St John's Gospel & also Prayer through Creative Art, led
by Janet Driver.
Planned  for 2017 ...in addition to the above...
 A  Working  Party  will  plan  &  facilitate  a  new  initiative  called  "Holy  Ground",  inspired  by  Exeter

Cathedral's  Holy  Ground evening  services  and rather  like  an extended  form of  the successful  7-7
Wednesday evening meditations. The first of these new Sunday evenings will be on 18th June at 6pm.

 Several members of the Confirmation group will be participating in a group on Patterns of Silent Prayer:
4 weekly sessions, by John & Janet Driver, who have also been asked to facilitate a Silent Retreat Day
at St Mary's on Saturday 6th May.

 A fellowship group led by Helena Hughes - fortnightly (first meeting 20 February)
 Glyn's Bible study group will move to an afternoon
 An evening Bible Study group led by Julia Murphy (first meeting 6 April)

Minute 2017\24 Ministry, Children’s Ministry, youth work & young adults - Erwin Lammens 
a) Confirmation Service: 22nd January.  A very successful service.
b) Get to know your church – behind the scenes. 28th January – a good response.  A document has been

produced and it will be considered within an extended Vision Group.  Anyone who would like to be involved
please speak to a member of the Vision Group.

Minute 2017\25 Any Other Notified Business
a) Annual Meeting date – Sunday 30th April 2017 in church at 16.00 
b) Extra-Ordinary Meeting –  Sunday 30th April  2017 in  church at  15.45 to put  before those present  the

following resolution.
St Mary’s Church Wivenhoe by resolution sets aside the following disqualification clause contained
within the Church of England Churchwarden Measure 2001 for a period of 12 months with effect
from 29th April 2017.
“Without prejudice, a person shall be disqualified from being chosen for the office of churchwarden when
that person has served as a churchwarden of the same parish for six successive periods of office until the
annual meeting of the parishioners to elect churchwardens in the next year but one following the date on
which  that  person  vacated  office  at  the  end  of  the  last  such  period:  Provided  that  a  meeting  of  the
parishioners may by resolution decide that this section shall not apply in relation to the parish concerned.”

 Selection of a profile writer for Tidings – Carolyn had listed some ideas – Ask a Choir Member; someone
from FOSM; A Sidesperson;  Welcoming Team member;  Catering Team member;  Fundraising member;
Bellringer; member of the congregation and the Tidings Editor.  It was decided to ask a choir member to
write a piece for Tidings.

The PCC Secretary then left the meeting in accordance with the earlier-declared conflict of interest and Marika
Footring minuted the following.  The meeting continued at 21.30.  
Minute 2017\26 Reordering & Transformation Project
Erwin reminded the meeting that Peter Hill had been approached with a request to chair the Appeal Committee



that is to be formed to support the Transformation Project and had confirmed that he was prepared to take on
that role. The PCC was asked to formally decide whether Peter should be that chairman.
Proposed by Sue Jones and seconded by Ann Hanagan that Peter's chairmanship should be confirmed. This
was accepted on a unanimous vote.
Next, Erwin asked the PCC to consider the draft Constitution of the Wivenhoe St Mary's Church Appeal Fund.
This document had been circulated prior to the meeting but since amended. The amended version was passed
around and Erwin took the meeting through the latest amendments.
The following changes were accepted unanimously:
1. in paragraph 4: change the words "must be returned to the donor" to "must be offered back to the donor".
2.  in paragraph 6: insert a new first point "the committee should consist of no fewer than 9 members; change

point 2 so as to read: a meeting can only go ahead if at least 2/3 of the committee members are present.
Proposed by Rick Cawley and seconded by Derek Rulten that the Constitution as amended at the meeting
should be accepted. So accepted unanimously.
There being no further business the meeting concluded at 21.45 hrs when members thankfully remembered
Canon Stephen Hardie's ministry and work at St Mary's before being led into the Lord's Prayer by Erwin.
Next Meeting: PCC Meeting 14th March at 19.30 at The Rectory


