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The Minutes of the Annual Parochial Church Meeting 
held in Church on Sunday 23rd April 2016 

 

The Meeting opened at 16.00 with the Revd. Erwin Lammens in the chair. He welcomed the        
39 people present.  Erwin read a passage from the New Testament – a letter from Paul to the 
Colossians.  Erwin then invited Peter Terry, Lay Vice Chairman to conduct the meeting.   
 

1. Apologies for absence: Ann Evershed; Mark Evershed; Tony Forsgate; Shirley Forsgate; Austin 

Baines; Elisabeth Baines; Tim Girling; Margaret Bigwood; Anne Simmons; Glyn Stanway; Jane 
Stanway; Lynne Horner 
 

2. Minutes of the meeting held on 26th April 2015 

Christina Volkmann proposed, Anne Williams seconded and the meeting agreed that the minutes 
of the meeting held on Sunday 26th April 2015 were a true record and these were signed by the 
Chairman. 

 

3. Discussion of items 
Peter Terry referred those present to the reports that were contained in the Annual Parish Report 
and asked if any of the contributors wished to give an update – there were none. 
a)  There were no questions on the report. 
b) Peter updated those present on the significant work which had been undertaken in the last 12 

months regarding the roof and stonework.  There had been logistical difficulties but the work 
had been very well done thanks to Simon Marks and Bakers of Danbury who had been 
extremely good and as a result we have an excellent outcome.  Completion was expected on 
the 25th April 2016. 

c) Peter spoke about the other work that the Fabric Group were involved in.  A lighting designer 
had been identified and quotes will be received soon- this area was long overdue.  Rick, 
Graeme Martin and Nick were putting together a specification for a new sound system.  
Hopefully both these projects will take place over the summer months.  A heating designer had 
been engaged and hopefully the new system will be in place before the winter 2016.  Visits to 
other churches had helped with identifying contractors and designers.  The Newton Legacy 
has enabled the south aisle roof and associated stonework to be undertaken and will assist 
where appropriate in future projects connected to the maintenance of the church building. 

d) Erwin spoke about various areas of his report – highlighting the building work which had a 
significant impact on services and the use of the building.  The Annexe is on stream.  Statistics 
had been included within the report which covered attendance at services.  Over the last five 
years nearly 20 people were no longer attending due to death and illness but numbers were 
firm due to others joining.  At evening and weekday services numbers were not high but on 
Sundays St Marys was doing well and services were well attended.  On an average Sunday 
99 people attend (this includes Evensong).  Some new candidates have come forward for 
confirmation preparation which hopefully will take place early next year.  15 weddings and two 
Renewals of wedding vows have been booked in the next twelve months.  Other services 
include Baptisms and funerals, (which include burial and crematorium services.)  The number 
of children attending church on a Sunday morning is not spectacular.  However, services and 
events with a specific purpose e.g. Mothering Sunday, Easter and Christmas are very well 
attended by families and children.  There is quite a commitment for families if they attend 
weekly, but at least they are attending for the special events – 57 children and their parents 
attended the Easter Activities.  Erwin spoke about the 115 roles that he had listed within the 
report and was extremely thankful for the time and commitment that has been given to St 
Mary’s.  Erwin thanked Graham Wadley for his work on the Annexe Team as well as in his role 
as the Director of Music\Organist.  Graham only accepts a fee for playing the Organ at 
Weddings and Funerals and all the other services are absolutely free of charge.  The organist 
fee at St. Mary’s is well below other churches in the area.  Graham is an example to all of us. 
All the work that has been done has been to bring people together in God’s name and it 
inspires Erwin to give himself to the Lord. 
Peter thanked Erwin – he is an excellent spiritual leader and everyone showed their 
appreciation.   
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4. Acceptance of accounts 

Treasurer Bill Eborn was invited to speak.  Bill said that the 2015 accounts had been prepared jointly 
by Lynne Horner and Ian Dimmock from the Diocese. Ian had done an incredible amount of work 
and had entered everything onto a computer within a standard format.  The meeting accepted the 
accounts unanimously. 
 

5. Appointment of Auditor 

Peyton Tyler Mears, having agreed to act as Auditors, were proposed by Marika Footring, seconded 
by Bill Eborn and unanimously agreed by the meeting that they be appointed Auditors for 
2016/2017.   

 

6. Election of Church Wardens 

a) Peter informed the meeting that Sue Jones had served 6 years as Churchwarden. The extension of 
her appointment was discussed at the PCC Meeting held on 12 th January 2016 and the following 
extract from Minute 2016\10d stated Churchwarden – extension of Sue Jones role for a further year.  
It was proposed by   Peter Terry, seconded by Rick Cawley and unanimously agreed that Sue Jones 
would continue for an additional year as Churchwarden as there was significant building work taking 
place which would extend beyond April 2016 and her continuance would be of great advantage to St 
Mary’s Church both in continuity and knowledge of the projects which would prove invaluable to the 
PCC.  Sue was thanked by the PCC for her willingness to continue.  
It was resolved by those present that due to the nature of the work being undertaken with regard to 
the Fabric of the Church that she remain for a further 12 months which would take her beyond the 
normal permitted term of office.  Sue was content to stand again. 
It was proposed by Barry Smith, seconded by Lyn Smith, and agreed unanimously that Suzanne 
Jones be elected Churchwarden. 
It was proposed by Enid Heslop, seconded by Joy Wilderspin and agreed unanimously that Eric 
Jakens be elected Churchwarden 
Peter thanked Sue and Eric for the sterling job they do on our behalf. 

 

7. Election of members of the P.C.C. 

Peter thanked Margaret Allison, Jane Hughes and Christina Volkmann for their time and 
commitment as members of the PCC upon the completion of their three year term.  A thank you card 
was given to each of them which had been signed by the PCC.  Christina and Margaret would 
continue to undertake the Health & Safety Officer role and Jane the role of church bookings officer. 
New PCC members –  
Ann Hanagan, proposed by Doris Robinson, seconded by Deirdre Gill and unanimously agreed 
Derek Rulten, proposed by Graeme Martin, seconded by Rick Cawley and unanimously agreed 
Barry Smith,    proposed by Dot Mathieson, seconded by Austin Baines and unanimously agreed 
An information sheet had been provided to the new PCC members explaining the role of the PCC 
and notification of the dates of the meetings for the coming year were made available to all PCC 
members and report writers. 
 

8. Appointment of Sidespersons 

The following people were approved by the meeting to act as Sidespersons: 
Austin Baines; Nick Gustard; Ann Hanagan; Bonnie Hill; Mary Jakens; Jan Marks; Carolyn Martin;  
Graeme Martin; Maureen Reynolds; Susan Scrivener; Barry Smith; Lyn Smith; Maureen Smith; Joy 
Wilderspin; Anne Williams and John Williams.  
Sue Jones proposed the above named be approved as Sidespersons by the meeting, seconded by 
Maureen Reynolds and agreed unanimously. 
 

9. Safeguarding – A Safe Church Policy 

The Safe Church Policy document had been approved and signed at the Parochial Church Meeting 
on 8th March 2016 and the meeting formally adopted the Policy.  
  

10. Any Other Business 
There being no other business Erwin and Peter thanked all those who had attended the meeting and 
closed the meeting at 16.33.  
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Graham Wadley then gave a presentation which informed those present about the current plans 
concerning the Annexe which had changed significantly since the last Annual Meeting.   
Erwin then led a service of Compline. 
 

Deanery Synod Report 
The Deanery Synod representatives attended the three 2016 Synod meetings in February, June and 
October and summarised these in reports for the PCC. 
 

Each Synod meeting usually hears a presentation on a particular subject. 
So in February we heard an exposition about Education with particular emphasis on C of E schools. We 
heard that nationally, 1,000,000 children attend (mostly primary) Church Schools, this figure in excess of 
those attending church on a Sunday; that presently, many church school head teachers are not active 
church members and fewer are Anglicans. Some teachers discover Christian identity through belonging 
to a church school. For them, the school is their _church_. Churches must do more to foster the vocation 
to teach among their people. On the issue of school governors, the presenter suggested that we might 
like to consider taking on such a role as there is a shortage of people to fill vacancies. We must prove 
that the church community can provide governors with skills to cope with ever increasing demands. 
 

The October theme referenced the C. of E. Policy “Working With Children”.  Some statistics were then 
given: 
There are 650, 000 children in our diocese; 6,000 of these regularly attended church on a Sunday; 
12,000 attended a church on a weekday; 30,000 attended a Church School; 110,000 regularly met 
clergy going into schools. 
The focus then moved to children's and family ministries at parish level when those attending were 
asked to consider: what their Church is good at; what is good about working with children and families; 
what one thing would they change in their Church to make working with children and families better. 
 

The red thread that ran through all DS meetings was also the main theme of the June gathering with its 
focus on Mission and Ministry Units (MMUs). The Area Dean summarised the progress that had been 
made so far. Prayerful conversations continue to be held at all levels but concrete plans are still some 
way off. The changes are intended to include a re-configuration of the Parish Share structure; a model 
for this has been proposed but details for what is at present called the MMU East (St Mary's, St John's 
Colchester, the three Greenstead churches, and the University Chaplaincy) still need to be worked out. 
The Parish will remain the legal entity, that will not change. But there will be a need to look at additional 
legal structures when MMUs become nearer reality. 
The Area Dean stressed that the subject needs to be grappled with at all levels: the parishes must 
discuss the papers - which can be accessed on line via the Deanery Synod tab of St Mary's website. 
Marika Footring, Nick Gustard and Rick Cawley 

 

Electoral Roll Officers Report 
During 2016 three members of our congregation sadly passed away.  Eleven new people have been 
added to the Electoral Roll, all of whom live within Wivenhoe.  As at 31 December 2016 there are 123 
names on the Electoral Roll.  Having your name on the Electoral Roll does not commit anyone to any 
office or financial obligation but entitles you to speak or vote at the Annual Meeting.  It is a legal 
requirement that the Electoral Roll is displayed in the church at all times, a list of names only is kept in a 
file at the back of the church.  
Lynne Horner 

 

Fabric Report 
The last two Fabric Reports have started with the words ‘it has been a momentous year’. This year’s 
report can start with the same words again!  
Throughout the year the Fabric Committee have met on a regular basis and have worked very hard with 
some excellent results. The roof repairs were completed by Easter 2016. A new effective heating system 
has been installed and was ready for the autumn of 2016. At the same time there is good progress being 
made with the sound system the lighting and audio visual presentation. All these projects should make 
more progress over the next few months. In the future there will be re-decoration of the inside of the 
Church and the Vestry needs some major repairs and improvements.  
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Minor repairs are needed on the North Porch soffits. A fire safety assembly point notice will be erected 
by the kissing gate in the Churchyard at the same time. This will all be undertaken in February 2017.  
The window guards on the west side of the Church and the Vestry is work in progress and will be 
repaired soon. 
The memorial plaque under the East window in the churchyard was installed in May 2016. 
As this report is being written the Porch Gates with memorial plaque are being made and the public 
notices are displayed. Hopefully the gates will have been fitted by the time we meet for the AGM. 
Our next Quinquennial inspection (with Simon Marks the Church architect) is due to take place in May 
2017. This will help the Fabric committee to focus on any other priorities that may arise from the 
inspection. 
The Newton legacy and a hard working pro-active Fabric Committee means the fabric of St Mary’s has 
improved greatly and will benefit our Church community and the wider community of Wivenhoe for years 
to come. 
The Annexe saga continues and we are now in year six since the Building Committee was formed. After 
a successful launch weekend in October 2016 the Annexe plans were submitted for planning. 
Unfortunately as a result of job changes within CBC our planning application has suffered. At this 
moment of writing this report (31st January) the architects have been working on our plans in consultation 
with the Building Committee and we hope that by the time we have the AGM there will be some good 
news. Graham Wadley will give a brief update at the meeting. Recently we have had several occasions 
(over the Christmas period the Confirmation service) that have highlighted yet again our great need for 
an Annexe. It remains the ‘when’ we have an Annexe project! 
It has been an eventful year but a very positive one. Keeping the fabric of St Mary’s going is the core of 
our Church and essential for the future generations who may worship and enjoy our Church as it stands 
in the heart of Wivenhoe. 
Sue Jones and Eric Jakens    Churchwardens. 

   

Health & Safety Group Report  
The Health and Safety group endeavours to make our church and its surroundings safe for all who use 
them. 
In the past year the existing risk assessments have been checked and updated and new assessments 
written for special services and events. Recently we have been involved with writing a safe evacuation 
procedure for large services. The procedure is almost complete and once all those involved have been 
consulted it will be placed in the Health and Safety file. 
All the fire fighting appliances have had their annual check but we are aware that many of our key 
helpers are keen to have training in their use. This will be organised in the next few weeks. 
A fire assembly point has been designated in the churchyard and will be clearly marked with the 
appropriate sign. 
Finally we need to test our evacuation procedure so a fire drill will be organised in the near future 
Margaret Allison and Christina Volkmann 
 

The Rector’s APCM Report  

A church for today’s and future generations 
 

Dear friends, 
 

Please do take the time to read the many reports of the several church groups in this APCM Report.  
Last year I produced a long list of 115 reasons for being thankful as your Parish priest.  I can tell you that 
in the course of the past year this list has grown even longer.  What people only see when they visit the 
church or turn up on a Sunday morning, is only the tip of an immense iceberg of activities, preparations, 
meetings, committees, writing, praying, reflecting, emails and paperwork.  It’s my rough guess that all 
together about 75 people, mainly people from St Mary’s but not exclusively, are a member of one or 
more groups of volunteers looking after a particular aspect of the life of this church.  I am tremendously 
grateful for their work, time and skills. 
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Your support 
Not only the members of the several groups and committees help to run the church as a place of 
Christian and community life but also individuals contribute to the life of the church.  In the past year and 
this year, you supported your church in several ways, also financially by submitting legacies, planned 
giving, donations, collections, and supporting fundraising events. 
 
The amount of time that people spend meeting around big tables, or dragging tables and chairs around, 
is enormous.  And all for free.  But above all, the prayers of the Christian community asking for God’s 
blessing over our work gives the greatest support, because after all, without God in the middle of all this, 
our work would be in vain. 
 

Repair, transform and build for future generations 
Exciting times ahead – in 2016 we successfully finished the repairs of the roof and the installation of a 
new heating system and we already look ahead to many other projects for the improvement and 
maintenance of our church.  Please read the Fabric Group report in this bundle. 
 

Not only the building will see a transformation but also the way we work with other churches.  We are in 
the process of forming a Mission and Ministry Unit with the churches in Greenstead, St John’s 
Colchester and the University Chaplaincy.  Discussions have taken place on several levels, between the 
clergy of these churches, among PCC members, and by all who attended the Vision Day in January.  
Mission and Ministry Units (short: MMU) are part of the vision of Bishop Stephen that a Christian church 
should be a presence that transforms the community it serves. 
 

And finally, the long expected and hugely needed annexe for St Mary’s.  I pray that during this year the 
appeal may take off and be successful.  We have given ourselves until 2019 to raise enough funds to 
start the works.  Again the number of volunteers involved in this project is huge.  Thank you to all. 
 

Attendance at ordinary services in 2016 
Let’s consider the figures of church attendance on ordinary Sundays in 2016 in comparison with 
previous years. 
 

 2011 2012 2013 2014 2015 2016 

8am 10 11 11 12 14 12 

10.30am 

under 16 

7 7 7 6 6 5 

10.30 am 
adults 

77 79 79 76 76 72 

Evensong 17 16 16 17 17 14 

7 past 7 10 11 11 11 12 11 

Taizé 18 12 25 34 28 18 
 

During the course of 2016 there was a decline in numbers in each category mentioned above.  One of 
the reasons for this decrease – if not the main reason – were the roof works during the first quarter of the 
year.  For several weeks we had no roof (apart from a temporary one) and gathered in unattractive 
conditions with very low temperatures.  These temperatures, the inconvenience of the scaffolding and 
the unavoidable dust had put off many of our usual attendees - and rightly so.  Also groups that were 
used to hire our church for their events and concerts decided to postpone or move somewhere else. 
 

Luckily numbers of attendance picked up nicely by the time the works were over at the end of April.  In 
September more – but less disruptive – works took place: the installation of a new heating system.  We 
benefited from it for the first time this past winter.  We now have a warm church, also when it’s freezing 
outside. 
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A transformed building and new annexe to reach out to the community 
Though the explanation for the decline in numbers at the beginning of 2016 is a valid one, it tells us 
again that making our church an attractive place for worship and community functions remains vital.  You 
can’t reach out if you cannot offer a building that is adapted to the needs of our time.  That’s why we 
hope in about a year to start the preparatory works for the building of the community room and the 
revamping of the church interior that makes the building more user-friendly for all kind of groups. 
 

Spread the news 
The reason why our building is important is not in first instance because of its historic value (though we 
may be very proud of this) but above all because it gives us the facilities to reach out to those who are 
seeking spiritual renewal, a place for prayer, to celebrate a milestone in their life, and to bring members 
of the community together.  We have to tell the remarkable stories to them and publicize what’s on offer 
at St Mary’s.  But we don’t seem to be good at selling our church to the community.  All good that 
happens at St Mary’s is not always widely broadcast.  For example, do you promote among your friends 
and relatives the events that we organise for families? The Easter Workshops, Family Fun Day, St 
Nicholas’ visit, Nativity Play and Crib service are examples of how a modern church can reach out to 
families.  A small group of volunteers run these events.  Social media and other communication means 
are important but word of mouth is what may bring an extra number of people to these events. 
 

An overview of all church services 
As I just talked about decline, honesty urges me to speak about growth too.  I already mentioned our 
popular family events.  Working with families is clearly the area where we see growth in church, not just 
at these family gatherings but also at special Sunday services aiming at families.  Think of Harvest, 
Christmas, Easter, and Mothering Sunday.  So let’s have a look what happens to our statistics when we 
include all services throughout the year, including Harvest, Christmas, Easter, and Mothering Sunday.  
Suddenly the image that we get from our statistics is different.  We discover that our church is an 
attractive family church welcoming people from all ages, young and less young.  In 2016 on average at 
all 10.30am services we counted 11 under 16s and 77 adults. 
 

Pastoral and initiation services 
Also the figures for pastoral and initiation services showed an interesting pattern in 2016. 
 

 2009 2010 2011 2012 2013 2014 2015 2016 

Baptisms 12 15 18 30 20 27 14 21 

Confirmations 0 0 4 8 0 6 8 0 

Weddings 7 7 12 19 13 6 10 15 

Renewal of 

wedding vows 

- - 0 0 1 2 2 2 

Funerals - - 21 20 18 20 20 10 

Cremation 

services 

- - 8 13 9 8 4 15 

 

In 2016 we had more baptisms and weddings than the year before, and this contrary to the national 
trend of decrease.  There were fewer funerals in church but more cremation services: this is in line with 
the national figures. 
 

We have to remember that not only the welcome that we give to people who wish their child to be 
baptised, or to celebrate their wedding in the church, or the life of a loved one, is important, but the 
pastoral care afterwards too.  We have a system in place for the follow up of these life events by inviting 
the people for a celebration or memorial a few months after their service.  But we need more volunteers 
who are prepared to visit on behalf of St Mary’s.  We are pleased that Deirdre Gill has started her 
training for pastoral assistant; she is also the coordinator of the pastoral visitors group who is in need of 
more volunteers.  Something for you? 
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A personal note 
Serving this parish with my limited but enthusiastic capacities is a great joy for me.  I realise that I can 
only give myself in this way as I am carried by hundreds in the church, community, Deanery and 
Diocese.  I combine my ministry in Wivenhoe with the roles of assistant Area Dean and Area Vocations 
Adviser.  It is sometimes a bit of a juggle to keep all the balls in the air without dropping them.  Forgive 
me when I drop one (or two).  And thank you again for all you do in Christ’s name for God’s glory. 

Erwin Lammens 
14 February 2017, the Feast of St Cyril and St Methodius, patron saints of Europe 
 

Secretary to PCC Report  
The PCC is a charity excepted from registration with the Charity Commission.  The PCC (Powers 
Measure 1956) states that “the PCC is to co-operate with the Minister in promoting in the Parish the 
whole Mission of the Church, pastoral, evangelistic, social and ecumenical.”  The PCC is responsible for 
the maintenance and repair of the church building of St Mary the Virgin, and for the “movables” in the 
church. 
Members of the PCC are either ex-officio, co-opted or elected by the Annual Parochial Church Meeting 
in accordance with the Church Representation Rules. 
During the past year the following have served as members of the PCC 
 

Incumbent The   Revd. Erwin Lammens Chairman 
Reader Prof. Glyn Stanway 
Co-opted The   Revd. Julia Murphy 
Churchwardens Mr. Eric Jakens 
 Mrs. Sue Jones 
Deanery Synod Representatives  Mr. Rick Cawley 
 Dr. Nick Gustard 
 Mrs. Marika Footring 
Ex-officio Members Mr.    Bill Eborn Treasurer 
 Mrs. Bonnie Hill Secretary 
 Mr.  Graeme Martin Asst Churchwarden 
 Mr. Peter Terry Lay Vice-Chairman 
 Mr. Graham Wadley Director of Music 
Elected Members Mrs.  Margaret Bigwood  
 Mrs.  Ann Hanagan 
 Ms.   Helena Hughes 
 Mrs.  Mary Jakens 
 Mrs.  Jan Marks 
 Mrs.  Carolyn Martin 
 Mr.    Derek Rulten 
 Mr.    Barry Smith 
   
Since the last Annual Meeting the PCC have met on 10 occasions.  The PCC members above have 
worked together to ensure that St Marys Church continues to develop and grow both spiritually and 
within the local community.   
The PCC receive monthly reports from not only the Treasurer, but also the Churchwardens, Fundraising 
Team, Catering Team, Fabric Group, Building Committee, Worship, Vision & Spirituality Groups, our 
Colchester Deanery Synod representatives, Wivenhoe Churches Together, Health & Safety, 
Safeguarding, FOSM and information on the Children’s Ministry, youth work and young adults.  This 
gives an excellent view of what is current, what needs to be addressed and promotes discussion.   
The Agenda setting meetings continue on a monthly basis where The Rector, Lay Vice-Chairman, 
Secretary, Treasurer and Churchwardens meet to prepare for the P.C.C. meeting. 
The PCC meeting minutes are available at the back of the Church, in a folder, or can be accessed from 
the St. Mary’s Church website, if there are issues arising from the Minutes, or other matters, please do 
speak to a council member.  PCC members represent all those involved with Church life and 
photographs of all council members are displayed in Church and also on our website.   
Bonnie Hill 
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Tidings Report  
Towards the end of the year it was decided by the PCC that, in order to try to reduce the financial loss 
that Tidings was incurring, to increase the cover price to £1 – while offering an annual subscription of £9 
(a 25% saving).  The price increase came into force in January 2017 and, at the time of writing; it is too 
soon to tell what effect this has had on the numbers of subscribers.  I did notice, however, that the 
number of copies of the January issue sold at the Cross Post Office reduced from the normal 14/25 to 
just 1. 
 

We have set up a small editorial group to consider improvements to Tidings with regular themes being 
introduced.  A Survey form has been included in the March issue which, it is hoped, will give an 
indication of what the readers like/dislike. 
  
The number of subscribers has decreased slightly but it is not known whether this is due to the price 
increase or otherwise.  Obviously we would like to increase the numbers of subscribers so if anyone 
knows of someone who would like Tidings delivered please let Roy Murchie know (01206 822980). 
 

St Mary’s Church events are advertised in Tidings and we also provide details of services etc. for the 
Wivenhoe Congregational and Methodist churches.  If anyone would like to advertise an event (which 
will be happening in the church in particular or Wivenhoe) the deadline will be the same as for Tidings 
copy and is given in Tidings. 
 

My thanks go to Graeme Martin for dealing with the advertising and to Roy Murchie for collecting the 
finished copies from the printer and for arranging the distribution and, finally, to all the people who 
regularly drop Tidings through people’s doors. 
John Williams – Tidings editor 
 

Treasurers’ Report 
2016 has been a challenging year. Thanks to everyone’s generosity our Parish Share for the year has 
been paid in full. We have received payment from HMRC for all the outstanding Gift Aid and repayment 
of the VAT paid on the roof invoices. Our Benefice Share for 2017 (formerly known as the Parish Share) 
has been fixed by the Diocese at £5,144.25 per month, an increase of 2% over 2016. 
 

The Examined Accounts, which have been prepared in accordance with the Charity Commission’s 
Statement of Recommended Practice, are set out on pages 11 to 18 of this report. 
 

During the year we received further payments from the Newton Legacy taking the total so far received to 
£525,000. This is one of St Mary’s Restricted Funds with the conditions limiting its use to “the repair, 
rebuilding or renovation of St Mary’s Church, Wivenhoe”. By 31 December 2016 a total of £171,557 had 
been spent from the legacy on re-roofing the South Aisle and the new Heating System. We also received 
another Legacy of £10,000 from the Estate of Mrs Langley-Bale. After some specific bequests, the 
balance of this legacy is also restricted, to the “repair, refurbishment, care, replacement of items at St 
Mary’s Church”. There are also other funds shown in these accounts whose use is restricted to Fabric; 
Organ; FOSM; Open Gardens; Annexe; Choir; Bells; Rear wall of Churchyard; and Flowers. 
 

This leaves only the General Fund, which at the 31 December 2016 stood at £31,678.23 and which, 
under the voting control of the PCC, can be spent on the day to day running of St Mary’s and paying our 
Benefice Share to the Diocese. The expenditure budget for each day in 2016 for the General Fund was 
approximately £222.  
 

During the year we held a most successful Gift Day, which raised exactly £10,000 and encouraged new 
and increased regular giving. The bulk of the remainder of our income during 2016 came from the 
offertory at services; the committed giving envelopes; and the white pew envelopes, which can also be 
used as one-off Gift Aid envelopes.  The Fund Raising Committee was responsible for raising significant 
amounts at events during the year, the major being: - the June Market (£2,350.28) and December 
Market (£1,396.30). Open Gardens, a joint event with the Wivenhoe Society, distributed a total of 
£4,200, half of which was for Church funds. The collection at Carols on the Quay, which was organised 
by Wivenhoe Churches Together, raised £948.50. This was divided between Colchester Emergency 
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Night Shelter and The Tearfund. Copies of the schedule of proposed fund raising events for 2017 are 
available at the back of Church. 
 

The Church bankers Barclays Bank has recently tightened up on its money laundering policy and it is 
essential, if donations are to be banked in a timely fashion, for the payee on all cheques to be St Mary’s 
Church Wivenhoe. 
 

I should like to record my thanks to Ian Dimmock, our Diocesan Accountant, who has taken all our raw 
data and converted it into “diocesan speak” and to Vivien who has counted and recorded all the Parish 
income. 
 

The printed accounts record St Mary’s assets and the flow of funds. They are derived from the mass of 
detail which we hold and I am always happy to answer any questions on finance. 
Bill Eborn, Hon. Treasurer 
 

Independent Examiner's Report to the Members  
of the Parochial Church Council of St Mary's Wivenhoe 

 
 

I report on the financial statements of The Parochial Church Council of St Mary's Wivenhoe for the year 
ended 31st December 2016. 
 
Respective Responsibilities of Trustees and Examiner 
The trustees are responsible for the preparation of the accounts. The trustees consider that an audit is 
not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an 
independent examination is needed. 
 
It is my responsibility to: 

 examine the accounts under section 145 of the 2011 Act; 
 to follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 
 to state whether particular matters have come to my attention. 

 
Basis of Independent Examiner's Report 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the company and a 
comparison of the accounts presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any 
such matters. The procedures undertaken do not provide all the evidence that would be required in an 
audit and consequently no opinion is given as to whether the accounts present a 'true and fair view' and 
the report is limited to those matters set out in the statement below. 
 
Independent Examiner's Statement 
In connection with my examination, no matter has come to my attention: 
 
(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 130 of the 2011 Act; and 
 to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act have not been met; or 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached. 
 
Carol Green FCCA Independent examiner 
Peyton Tyler Mears 
Middleborough House 
16 Middleborough 
Colchester 
Essex  
CO11QT 
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STATEMENT OF FINANCIAL ACTIVITIES  
      

  
FOR  THE  YEAR  ENDED  31  DECEMBER  2016 

     
  

        
  

      
TOTAL TOTAL 

  

    
Unrestricted Restricted FUNDS FUNDS 

  

   
Notes Funds Funds 2016 2015 

  

    
    £     £  £  £ 

  
Incoming resources 

        
Voluntary income 

  
2a 79,119.54  152,833.31  231,952.85  63,724.06  

  
Activities for generating funds 

 
2b 10,676.12  2,079.18  12,755.30  13,897.66  

  
Income from investments 

 
2c 174.14  1,774.72  1,948.86  1,370.24  

  
Church activities 

  
2d 19,229.10  

 
19,229.10  15,687.96  

  
Other incoming resources 

 
2e 

      
Total incoming resources 

  
109,198.90  156,687.21  265,886.11  94,679.92  

  

          
Resources expended 

        
Church activities 

  
3a 92,957.36  183,544.42  276,501.78  112,201.96  

  
Costs of generating voluntary income 

 
3a 3,289.47  543.34  3,832.81  4,635.64  

  
Governance Costs 

  
3d 980.00  

 
980.00  

   
Total resources expended 

  
97,226.83  184,087.76  281,314.59  116,837.60  

  

          
Net incoming/(outgoing) resources before transfers 11,972.07  (27,400.55) (15,428.48) (22,157.68) 

  
Gross transfers between funds 

  
(6,898.13) 6,898.13  0.00    

  

    
5,073.94  (20,502.42) (15,428.48) (22,157.68) 

  
Other recognised gains/losses 

        
Gains/(losses) on investment assets 

 
6 

      
Net movement in funds 

  
5,073.94  (20,502.42) (15,428.48) (22,157.68) 

  

      
  

   
Total funds brought forward at 1 January 2016 

  
34,385.41  453,961.80  488,347.21  510,504.89  

  

     
 

  
  

Total funds carried forward at 31 December 2016 
 

39,459.35  433,459.38  472,918.73  488,347.21    
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BALANCE SHEET AT 31 DECEMBER 2016 

     

 
Notes 

 
2016 

 
2015 

   
 £  

 
£ 

Fixed assets 
     

      Tangible fixed assets 5 
    

      Investments  6 
    

      Total fixed assets 
  

  
 

  

      Current assets 
     Stock 
     Investments 
     Debtors 8 9,069.00  

  
15,587.98  

Short term deposits 
 

363,664.88  
  

367,000.00  

Fabric Deposit account 
 

25,481.00  
  

69,756.53  

FOSM Current account 
 

5,555.66  
  

2,749.00  

PCC Current account 
 

71,148.19  
  

34,853.70  

Cash in hand 
 

  
  

  

 
9 474,918.73  

  
489,947.21  

      Creditors: amounts falling due within one year 9 (2,000.00) 
  

(1,600.00) 

      Net current assets 
  

472,918.73  
 

488,347.21  

      Total assets less current liabilities 
  

472,918.73  
 

488,347.21  

      Creditors: amounts falling due after one year 9 
    

      NET ASSETS 
  

472,918.73  
 

488,347.21  

      Parish Funds 7 
    

      Unrestricted funds 10 
 

39,459.35  
 

34,385.41  

      Restricted funds 10 
 

433,459.38  
 

453,961.80  

      

   
472,918.73  

 
488,347.21  

      Approved by the Parochial Church Council on 14th March 2017                      
   and signed on its behalf by Revd E Lammens 

     

      

      Peter Terry (PCC chairman)  
     

      

      and Mr Eric Jakens  (Churchwarden) 
     

      

      and Mrs Sue Jones (Churchwarden) 
     

      

      
The accompanying notes on pages  13 to 18 form a part of these accounts 
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NOTES  TO  THE  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  31  DECEMBER  2016 

   1. Accounting policies 
 

   

 
Basis of financial statements 

 

 
The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 in 
accordance with applicable accounting standards and the current Statement of Recommended Practice 
Accounting and Reporting by Charities (SORP 2015). 

 

   

 
The financial statements have been prepared under the historical cost convention. The financial statements 
include all transactions, assets and liabilities for which the PCC is responsible in law.  They do not include the 
accounts of church groups that owe their affiliation to another body, nor those which are informal gatherings of 
church members. The Friends of St Mary's have agreed with the PCC that they produce separate financial 
statements.  

 

 

 

 

   

 

Fund accounting 
 

 

Restricted funds comprise (a) income from trusts or endowments which is to be expended only on the restricted 
purposes intended by the donor and (b) revenue donations or grants for a specific PCC activity intended by the 
donor.  Any balance remaining unspent at the end of the year is carried forward as a balance on that fund.  

 

 

 

 

   

 
Unrestricted funds are income funds which are to be spent on the PCC's general purposes. 

   

 

Designated funds -are general funds set aside by the PCC for use in the future. Funds designated as invested in 
fixed assets for the PCC's own use abated in line with assets' annual depreciation charges in the SOFA. 
Designated funds remain unrestricted and the PCC will move any surplus to other general funds. 

 

 

 

 

   

 

Incoming resources 
 

 
Planned giving, collections and similar donations are recognised when received. Grants and legacies are 
accounted for when the PCC is entitled to use of the resources, their ultimate receipts is considered reasonably 
certain and the amounts due are reliably quantifiable. Dividends are accounted for when declared receivable, 
interest as and when accrued by the payer. All incoming resources are accounted for gross. 

 

 

 

 

   
   
   
 

Resources expended 

 
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or 
constructive obligation on the PCC. The Diocesan Parish Share expected to be paid over is accounted for when 
due.   

 

   

 
All other expenditure is generally recognised when it is incurred and is accounted for gross 

   
 

Fixed Assets 
 

   

 

Consecrated and beneficed property of any kind is excluded from the accounts by s.10 (2) (a) and (c) of the 
Charities Act 2011. 
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NOTES  TO  THE  FINANCIAL  STATEMENTS (continued) 
    FOR  THE  YEAR  ENDED  31  DECEMBER  2016 
    

       2 Incoming resources 
     

     
TOTAL    TOTAL 

   
Unrestricted Restricted FUNDS    FUNDS 

   
Funds Funds 2016 2015 

   
    £     £  £  £ 

       a Voluntary income 
     

 
Planned giving Gift Aid donations 32,356.89  276.00  32,632.89  24,767.66  

  

Income tax 
recoverable 14,890.17  241.50  15,131.67  8,069.00  

  
Other 893.70  

 
893.70  9,930.37  

       

 
Collections at all services Open plate 11,099.52  

 
11,099.52  9,185.82  

       

 
Gift days 

 
10,000.00  

 
10,000.00  

 

 
Grants 

  
15,982.16  15,982.16  

 

 
Sundry donations and appeals 

 
9,879.26  1,333.65  11,212.91  11,771.21  

 
Legacies 

  
135,000.00  135,000.00  

 

   
79,119.54  152,833.31  231,952.85  63,724.06  

       b Activities for generating funds 
     

 
Parish Magazine (advertising) 

 
552.00  

 
552.00  345.00  

 
June & December markets 

 
3,796.58  

 
3,796.58  5,264.92  

 
Fundraising 

 
6,327.54  2,079.18  8,406.72  8,287.74  

   
10,676.12  2,079.18  12,755.30  13,897.66  

       c Income from investments 
     

 
Dividends on CBF Investment Fund 

     

 
Bank and CBF Deposit fund interest 

 
174.14  1,774.72  1,948.86  1,370.24  

 

Rent- temporary letting on curate's 
house 

     

   
174.14  1,774.72  1,948.86  1,370.24  

       d Income from Church Activities 
     

 
Fees from weddings and funerals 

 
17,591.00  

 
17,591.00  14,371.00  

 
Parish magazine (sales) 

 
1,362.26  

 
1,362.26  1,316.96  

 
Church hall lettings local community use 

 
225.00  

 
225.00  

 

 
Bookstall 

 
50.84  

 
50.84  

 

   
19,229.10    19,229.10  15,687.96  

       e Other  incoming  resources 
     

 
Insurance claims 

     

 
Other receipts 

     

   
        

       

 
Total incoming resources 

 
109,198.90  156,687.21  265,886.11  94,679.92  
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NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued) 

FOR  THE  YEAR  ENDED  31  DECEMBER  2016 
 

      3 Resources expended 
    

    
TOTAL    TOTAL 

  
Unrestricted Restricted FUNDS    FUNDS 

  
Funds Funds 2016 2015 

  
    £     £  £  £ 

a Church Activities 
    

 
Missionary and charitable giving: 

    

 
Overseas: 

    

 

Relief & Development 
Agencies 429.83  

 
429.83  

 

 
Home Mission 366.39  

 
366.39  1,231.90  

 
Secular charities 2,201.30  

 
2,201.30  3,029.42  

      

  
2,997.52    2,997.52  4,261.32  

      

      

 

Ministry costs: Diocesan Parish 
Share 60,520.68  

 
60,520.68  57,665.52  

 
Other ministry costs 2,456.04  

 
2,456.04  2,685.79  

 
Church maintenance 595.32  962.39  1,557.71  2,081.25  

 
Church running expenses 5,265.85  

 
5,265.85  5,472.66  

 
Upkeep of services 1,877.67  1,180.45  3,058.12  1,415.65  

 
Organ & Organists 2,549.25  232.00  2,781.25  2,494.02  

 
Vergers 640.00  

 
640.00  790.00  

 

New Hall - Feasibility 
professional fees 3,812.66  600.00  4,412.66  

 

 

Major Repairs - Structural 
renewal 

 
101,648.05  101,648.05  16,293.59  

 
Major installation - Heating 140.40  78,740.53  78,880.93  

 

 
Major Repairs - Installation alarm 

   
4,776.36  

 
Parish training 

    

 
Parish magazine costs 3,070.00  

 
3,070.00  2,928.00  

 
Upkeep of churchyard 

    

 
Assigned fees to Diocese 7,556.75  181.00  7,737.75  7,497.00  

 
Administration 1,475.22  

 
1,475.22  3,840.80  

 
Bank charges 

    

  
89,959.84  183,544.42  273,504.26  107,940.64  

      b Generation of voluntary income 
    

 
Stewardship costs 

   
145.00  

 
Cost of appeals 

    

 
Fundraising costs 3,289.47  543.34  3,832.81  4,490.64  

  
3,289.47  543.34  3,832.81  4,635.64  

      c Governance costs 
    

 

Independent examiners 
remuneration 980.00  

 
980.00  

 

 
PCC members induction training  

    

 
Cost of annual accounts 

    

  
980.00    980.00    

      

 
Total resources expended 97,226.83  184,087.76  281,314.59  116,837.60  
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NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued) 

FOR THE  YEAR  ENDED  31  DECEMBER  
2016 

    

       4a Staff costs 
     

     
2016 2015 

     
£ £ 

 
Wages and salaries 

   
0  0  

 During the year the PCC employed an organists and vergers. 
 

       b Payments to PCC members 
     

 

No payments or expenses were paid to any PCC members, persons closely connected to 
them, or other related parties. 

 

 

 

       5 Tangible fixed assets (all unrestricted) 
    

  
Church Hall Curates  Church  TOTAL  

 

   
House equipment 

  

 
Actual/deemed cost £ £ £ £ 

 

 
At 1 January 2016 0  

  
0  

 

 
Disposals 0  

  
0  

 

 
Additions 0  

  
0  

 

 
Revaluation 0  0  0  0  

 

 
At 31 December 2016 0  0  0  0  

 

 
Depreciation 

     

 
At 1 January 2013 

   
0  

 

 
Withdrawn on disposals 

   
0  

 

 
Provided in the year 

   
0  

 

       

 
At 31 December 2016 0  0  0  0  

 

       

 
Net book amounts 

     

 
At 31 December 2016 0  0  0  0  

 

       

 
At 31 December 2016 0  0  0  0  

 

       

 

Note about fixed assets 

 

       6 Investments 
   

Total 
 

   
CBIFS ABC Plc £ 

 

 
Market value 1 January 2016 

   
0  

 

 
Disposals at carrying value 

   
0  

 

 
Purchases at cost 

   
0  

 

 
Net gains and revaluation 

   
0  

 

 
Market value 31 December 2016 0  0  0  
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NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued) 

  FOR  THE  YEAR  ENDED  31  DECEMBER  2016 
   

      

      7 CURRENT ASSETS 
    a Investments 
 

£ 
  

 
Market value 1st January 2016 

    

 
Purchases at cost 

    

 
Gain on revaluation 

    

 
Market value 31st December 2016 

 
0  

  

      

      b Debtors less than one year Unrestricted Restricted Total 2,015  

 
Tax recoverable 9,000  69  9,069  15,588  

 
Prepayments and accrued interest 

  
0  

 

 
Deanery accounts project 

    

 
Audit fee 

    

 
Other debtors 

  
0  

 

  
9,000  69  9,069  15,588  

      8 LIABILITIES 
    

 
Creditors falling dues in less than Unrestricted Restricted Total 2,015  

 
one year 

    

 
Accruals for utilities and other cost 2,000  0  2,000  1,600  

 
Other creditors 

  
0  

 

 
Parish Share 

  
0  

 

  
2,000  0  2,000  1,600  

      

 
Amounts falling due after more than one year 

   

   
          2,016  2015 

 

   
 £   £  

 

 
Other creditors 

 
0  0  

 

      

   
0  0  

 

      

      
9 ANALYSIS OF NET ASSETS Unrestricted Restricted Endowment 

Total 
Funds 

  
Funds Funds Funds 2016 

  
    £     £     £ £ 

      

 
Tangible fixed assets 

   
0.00  

 
Investment fixed assets 

   
0.00  

 
Current assets 435,459.38  39,459.35  

 
474,918.73  

 
Liabilities (2,000.00) 

  
(2,000.00) 

 
Amounts falling due in one year 

   
0.00  

 
Amounts falling due after one year 

   
0.00  

  
433,459.38  39,459.35  0.00  472,918.73  

 
 
 
 
 
 



St. Mary the Virgin, Wivenhoe 
 

18 
 

 
NOTES  TO  THE  FINANCIAL  STATEMENTS  (continued) 

  FOR  THE  YEAR  ENDED  31  DECEMBER  2016 
   

       

       

       10 Statement of funds 
     

       

  
Bal b/fwd. Income    Expenditure Transfers, Bal c/fwd. 

  
1 Jan 2016 

   

31 Dec 
2016 

    
  

  

  
£ £ £ £ £ 

 
Unrestricted Fund 

     

 
General fund 33,738.41  109,182.73  (96,871.56) (7,198.13) 38,851.45  

 
Sunday Club 647.00  16.17  (355.27) 300.00  607.90  

  
34,385.41  109,198.90  (97,226.83) (6,898.13) 39,459.35  

       

 
Restricted Fund 

     

 
Annex Fund 0.00  1,325.15  (600.00) 8,184.62  8,909.77  

 
Bell Fund 11,116.98  141.43  (101.00) 590.00  11,747.41  

 
Choir Fund 572.50  161.65  (615.39) 480.00  598.76  

 
Elderly in parish 0.00  0.00  0.00  0.00  0.00  

 
Friends of St Marys 46,129.07  2,159.72  (543.34) (559.11) 47,186.34  

 
Fabric General 394,283.20  142,898.85  (181,350.97) (351,845.74) 3,985.34  

 
Fabric Langley-Bale 0.00  10,000.00  (797.06) (2,000.00) 7,202.94  

 
Fabric Newton 0.00  0.00  0.00  351,845.74  351,845.74  

 
Flower Fund 1,016.96  0.00  (80.00) (37.38) 899.58  

 
Cory Maintenance 675.00  0.00  0.00  240.00  915.00  

 
Organ Fund 168.09  0.41  0.00  0.00  168.50  

  
453,961.80  156,687.21  (184,087.76) 6,898.13  433,459.38  

       

       

 
Total funds 488,347.21  265,886.11  (281,314.59) 0.00  472,918.73  
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All Together Sunday 
In the Spring 2016 a workgroup for All Age worship was formed.  Members are Erwin Lammens, Sue 
Jones, Alison Kent, Karen Cakebread, John Saxon and Teresa Warren and recently Josh King joined.  
Also Glyn Stanway attends the workgroup when he is leading the service. 
 

The group decided to make a name change for the service on the first Sunday of the month.  This has 
been approved by the Worship group.  From June 2016 we use the name All Together Sunday. 
 

The services are prepared monthly and are made attractive for families and all age groups.  The music 
is a mixture of traditional and contemporary hymns/songs, the singing is supported by the choir and 
organist/pianist, one hymn is chosen to be more lively so the children can use instruments or wave 
streamers.  The theme is based on the gospel reading allocated for the Sunday.  There are talks and 
interactive presentations to help deliver the meanings behind the Scripture in an inclusive way.  We also 
try to hand out something that will enable the congregation to continue to think about and remember the 
message after the service. The talks have been led by Karen, John and Teresa. Children have been 
involved in reading and writing prayers. Alison has prepared props and given readings. Sue has been 
involved in setting up and supporting the smooth running.  A service sheet is prepared and all prayers 
and song texts are projected on a screen. 
 

The response to the new format is very positive with a growing number of young families attending.  The 
congregation has commented in a very encouraging way.  In 2017 the team will continue to serve St 
Mary’s by preparing the All Together Service once a month. 
Teresa Warren on behalf of the All Together Team 
 

Bellringers 
Pleased to report that once again the Wivenhoe Bellringers have had successful year. We have 
continued to ring regularly for Sunday services and of course to hold our regular Wednesday evening 
Practice night. We continue to be in the enviable position of having more than sufficient ringers 
available, although as you may be aware, many other towers throughout the country struggle to have 
sufficient ringers to ring with such regularity. 
 

Unfortunately, we have not had the pleasure of any new learners joining us this year, and would very 
much welcome anyone who is interested in finding out more to come and investigate us. 
 

As in previous years, we have rung for weddings, including the mid-week ones, which seem to be a 
growing trend. All of the ringing was done by the "Wivenhoe" ringers, as there are now enough of us to 
raise a band from our own resources, and is indicative of the band's continued progress and 
competency to fulfil this role.  
 

The tolling of the tenor for funeral services, as the funeral cortege leaves the church and churchyard 
continues to be undertaken by the slightly more “mature”/experienced ringers, as the funeral services 
usually take place during “office” hours. We are pleased that this is appreciated by the families of those 
concerned and also within the wider community.  
 

As a tower we ventured further afield in Essex and also over the border into Suffolk and spent two 
pleasant Saturdays ringing at other towers, one in the Spring and the other in the Autumn. This gives 
invaluable experience to the ringers, as each ring of bells in each tower is unique and provides a 
challenge as well as a convivial day out in the countryside. The 'social' side of ringing also extends to us 
supporting local pubs and coffee shops. 
 

Since the completion of the work to the church roof the problems we had last year have not reoccurred.  
The new heating system installed in the church is obviously more efficient at keeping the church warm 
as not so much heat escapes into the tower!  
 

The bells themselves are still in good condition, following the refurbishment in 1998. We continue to 
keep a close eye on all the nuts and bolts and other working parts to ensure that the bells are properly 
maintained. We also endeavour to keep the bell chamber as clean as possible and clear out the debris 
that accumulates annually. Some of the bell ropes are showing signs of wear, but after nearly 20 years 
of use this is only to be expected. It may be prudent to order a few spare ropes shortly as well as a 
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spare stay or two to replace those damaged over the years. The stay, made from Ash wood, is the 
"safety valve" and is designed to break in order to prevent further damage to the working parts of the 
bell, and is regarded as a frequently replaced item.  
 

Throughout the year we have continued to receive many compliments from local residents and passers-
by who enjoy and appreciate hearing the bells ringing over Wivenhoe.  This does demonstrate the 
importance of the church bells within both the community and St Mary’s itself. As always, we continue to 
be mindful of the close proximity of the tower to local businesses and residences, and the possibility of 
causing disturbance. As a consequence, we endeavour to publicise when the bells are to be rung at 
times different to our usual times to maintain our good relations with the community.  
Adrienne Wood, Tower Captain 
 

Catering Team  
June Market     

As usual we served tea, coffee, cakes and lunches at the market.  We made a total of £631 compared 
with £543 in 2015. 
BBQ     

In August the annual BBQ was held in the Rectory Garden. Puddings were donated and salads provided 
by the catering team and others. 
Deanery Evensong  

Cakes etc were provided for this event 
Harvest Lunch     

We held the Harvest Lunch in church on the 8th October 2016 for 36 people.  The numbers were down 
on 2014. We passed £214 to the Treasurer. 
December Market.   

We ran the church cake stall.   
Thanks to all who help with the catering and Sunday morning coffee for their hard work and generosity.   
Anne Williams 

 

Church Cleaning  
I took over from Jane Stanway during 2016.  We have 22 volunteers on the rota who keep our Church 
clean; they work in pairs alternating between the Nave and Chancel. I also have 2 other people who are 
willing to help out at short notice.  New volunteers are always welcome, I will be compiling a new rota in 
November/December. 
The church has a paid cleaner who once a week comes in to clean the toilet and kitchen areas. 
Mary Jakens 

 

Churches Together Wivenhoe         

 
Chair:        Fr. Mark Swires 
Secretary: Vic Copus 
 

Week of Prayer for Christian Unity was celebrated by a pulpit swap – once again this was popular. 
Women’s World Day of Prayer to be a C.T.W. event in future. 
The Lent course of three sessions was organised by Fr. Mark, the theme was Great Christian Figures. 

St. Philip Neri – Fr. Mark Swires 
St. Benedict – Erwin Lammens 
St Elizabeth, the New Martyr – Fr. Alexander Haig 
Lent lunches were held at Mary Diggins’ and Bonnie Hill’s homes respectively. 
The Good Friday March and service were well attended; the service was at the Congregational Church.  

The banner was used for the march and it was decided each church will house if for approximately 3 
months – Advent to Easter at The Catholic Church; Easter to June Market at The Congregational 
Church; June Market to Harvest at The Anglican Church; Harvest to Advent at The Methodist Church.  
Christian Aid events and/or collections will be organised by Gill Black and Helen Douzier; it was agreed 
that C.T.W. would not take responsibility for Christian Aid activities. 
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June Market & Art on the Railings 

Roy and Rosemary’s gazebo was appreciated as a focal point, but we need to work out a better layout 
and distribution of free gifts.  The Servant Queen books were well received (the 1,000,000 th copy has 
been given to the Queen).  Cards and bookmarks were given away, all with a Christian message. 
Quiet Day 

Rev. Paul Howes (retired Methodist Minister) led the day: 12 attended and the day carried a loss of £60. 
Healing Service 

The Healing Service at St. Mary’s on St. Luke’s Day was very well attended and deeply appreciated, 
many came forward for prayer.  It was agreed there will be two healing services a year, one at St. Mary’s 
and the other at the Congregational Church. 
Christmas Card 

Thanks to Lynne Horner the distribution went splendidly and Erwin saw many on display on his home 
visits. 
Carols on the Quay 

There was much support from all the congregations in the making or red hears to be given away.  They 
were well received, though some people couldn’t get the concept of a free gift!  We made 300 but 
approximately 500 people attended.  The music was excellent and the carol sheets splendid, all but four 
were taken home.  People enjoyed the mince pies, given by The Rose and Crown. 
Charity gifts from the collection buckets were: 

- Crisis U.K. £425 and 
    - Relief and Reconciliation in the Middle East £425 
Prayer Line 

This idea was dropped in favour of a possible alternative. 
Affiliated Groups 

The Pub Church moved to The Greyhound during the time of the closure of The Flag: they continue to 
meet at The Greyhound. 
Various Pub Church outreach activities have been successful, including an Easter Play which the 
children wrote and performed. 
A 24 hour Prayer Room was appreciated and also a Men’s Breakfast which drew “seekers”. 
The Alpha House Group has two new members.  Enjoyable meetings have included discussions on J. 
John’s “10”.  A study of the 10 Commandments, the book of James and The Fruits of the Spirit.  A new, 
2017, Alpha Group will be run by CTW. 
Ann Evershed 
 

Communications Group 
The Communications Group mainly deals with matters concerning the pew sheet and the website and 
meets on an ad hoc basis (3 times during 2016). (Marika looks after the website and has produced a 
separate report).  As Roy Murchie retired from producing the weekly pew sheet during 2016 we must 
thank him for carrying out this task for many years.  Marika has kindly taken over this job and the format 
has been changed from being in landscape to portrait.  We think that this layout is clearer than before, is 
aesthetically better and fits on the pew shelves without falling off quite so often. 
The production of Tidings – the Parish Magazine – is covered by a separate report. 
John Williams 
 

Flower Report  
The flower team, although few in number, have decorated the church for usual church festivals.  That 
said it would be nice to have some newcomers to help and see what is involved. 
There is a new flower rota in the administration file at the back of the church.  Please consider providing 
a vase of flowers on one of the dates in the rota, this would be much appreciated. 
Thank you. 
Sylvia Usher 
 
 
 
 
 



St. Mary the Virgin, Wivenhoe 
 

22 
 

FOSM (Friends of St Mary’s)  
 

President      The Rev Erwin Lammens 
Chairman      Frances Richards 
Vice Chairman and Membership Secretary  Elisabeth Baines 
Secretary      Enid Heslop 
Members      Maureen Smith, Jane Stanway, Shirley Forsgate 
PCC Representative    Helena Hughes 
 

The FOSM Annual General meeting was held on 14 May. The meeting was followed by a Spring lunch 
for about 30 members.   
 

Judith Forsgate resigned as Treasurer and was thanked and presented with a book token.  It was 
decided that in future the FOSM accounts would be treated as a restricted account with the FOSM 
Treasurer keeping an Income and Expenditure record, and Bill Eborn informing us of payments and 
giving a statement when requested for Committee meetings.  Delia Schafle also resigned after many 
years valuable work and was later presented with flowers. 
 

We have held coffee mornings and afternoon teas throughout the year.  We had stalls at the June 
Market and the December Market where FOSM design goods were sold. 
 

There have been no grants made to the church during the year but FOSM has committed to paying for 
the new sound system and assisting towards the lighting system.  A cheque for £100 had been received 
from WivNews Windfall fund. 
 

The Co-operative Community Fund dividend for the year was £108. If anyone would like to contribute 
their dividend to FOSM a card with the dividend number can be obtained from Enid Heslop. 
 

AGM for this year will be held on 13 May to be followed by Spring Lunch. 
 

We would like to take this opportunity to thank all members who helped at our various events throughout 
the year and to all those who support us by attending and by continuing to purchase our design goods. 
Enid Heslop, Secretary 

 

Fundraising Team 
Unfortunately Marika was unable to start 2016 off with the usual Quiz because of safety issues regarding 
the scaffolding still in the Church. 
 

At the June Market on 4th June we had 26 stallholders and 7 artists plus our own St. Mary's stalls.   The 
catering team once again provided very welcome tea, coffee, cakes and lunches.   There were many 
comments praising a lovely village event.   Anne Simmonds was announced as the winner of John’s 
paper quiz. 
 

Due to the wet weather the Colchester Brass Band Concert on the 25 th June was held in the Church 
instead of the Rectory garden and the band played a varied selection of music.   This was well attended 
with people enjoying their picnics and an entertaining evening. 
 

The barbeque/curry lunch on the 6th August was held in the Rectory garden in the sunshine, and 61 
adults and 8 children enjoyed the barbequed food, salads, puddings and Nick's famous curry.   Thanks 
to Nick and all the catering team and others who provided and prepared the food to make this such a 
great social afternoon. 
 

A new and very successful event was the Gospel Choir evening in November which 96 people attended. 
 

At the December Market on the 1st December there were 23 stalls inside the Church and 11 in the 
churchyard.  Our usual Father Christmas was again in his Grotto, which was decorated beautifully by 
Sue and Lynne.   Father Christmas received 58 letters from the children who went to see him and these 
were individually answered and delivered by Carolyn, John and Maureen.  Our usual elves were 
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unavailable, but happily 2 adults and 2 children kindly agreed to take this on.  Once again visitors 
congratulated all the team on a splendid community occasion with a lovely atmosphere. 
 

Our thanks to all who help on stalls, provide goods for sale etc., this is much appreciated and any new 
volunteers would be much appreciated.  Bonnie has now become the Fund-raising co-ordinator and she 
would welcome extra help. 
 

MUSIC AT ST MARY’S  
Hopefully the music continues to be an important part of the worship with several varying forms and 
styles being used.  It is however becoming difficult to maintain our musical offerings Sunday by Sunday 
and also with St Mary’s Singers due to reduced numbers. 
 

The church choir has quite reduced numbers and most Sunday mornings we can only muster 6 or 7 
singers – at least we can still normally manage four voice parts.  We are pleased that Carol Connell has 
joined us but sad that Delia Schafle has left for the care home. 
 

It is difficult to see how we can continue our normal round of music/anthems etc. without additional 
singers. The choir members are very loyal and regular with their attendance, although holidays, sickness 
and unfortunately recent family bereavements often make it very difficult to keep up a viable group.  It is 
now virtually impossible to sing the monthly Evensong.   
 

Within this context, we still attempt to provide a wide variety of musical styles, to a high standard, within 
the scope of the group and ranging from 16th century settings to modern worship songs.  It is hoped that 
the choir will be able to continue but this will be difficult without some positive recruitment. 
 

The choir sang for some weddings during 2016 and the singers kindly donated the fees for these to the 
choir fund for music purchase. 
 

A Deanery Evensong was again held at St Mary’s in August.  It was good that several singers from other 
Colchester churches joined us in a very cheerful, well attended Evensong. 
 

Brass and woodwind players appear from time to time at family services, Taize, Civic Service etc and we 
have a nucleus of players who are willing to lend their time occasionally.   
 

The Civic Service in October used many of our musical talents and resources, with full choir, SMS and 
brass group.  Taize meditation services were held in May and November with Hilary Cook and Christina 
Volkmann providing instrumental accompaniment. 
  
St Mary’s Singers has struggled to maintain membership numbers for a variety of reasons, not least the 
willingness of people to commit to regular attendance for the 8 week rehearsal programme for each 
event.  The ability to maintain four strong voice parts has been difficult despite good efforts by the 
singers.  We sang a selection of smaller pieces for Good Friday and Summer Canticles.  For last 
Remembrance we all enjoyed the cantata Amazing Day by John Brunning.  The group sings for the 
three annual SMS events and also join for events such as the Civic and Carol Services.      
 

I am grateful to the many people who have joined our various musical groups and supported them in 
many ways and for the sense of fellowship and the link with the church which has been generated.  We 
appreciate the work of our two skilled accompanists for SMS John Rippin and John Wolton.   
 

Carols on the Quay was again a great success.  Thanks to the band and to Pam Garland for arranging 
the music.  This is really a major community event and the earlier date in 2016 gave us a much better 
opportunity to prepare the music for St Mary’s Carol Service. 
 

The organ still needs some repairs soon involving remaking a number of the metal pipes.  I have held off 
planning this work as the new heating system has not provided a consistent temperature to enable 
accurate tuning or assessment of the problem.  This will be a must job for 2017 although finding a 
suitable 6 week window may be difficult. 
 
John Dowden has assisted with the organ playing for several important events and also my holidays.  
Partial retirement has seen me playing for several funerals and we have rarely called on external 
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organists for these duties.  Hilary Cook has been a great support and has conducted several rehearsals 
in my absence. 
 

I have now completed my 8 year term as a trustee of the Royal School of Church Music although I am 
still active with RSCM work in the diocese. 
 

Sincere thanks are due to everyone who has supported the music efforts.  If we wish our music to 
continue there are some necessary actions ahead which may be difficult to achieve.  
Graham Wadley, Director of Music 

 

Pastoral Group Report 
The Pastoral Visitors Group continues to keep busy with the Parish commitment to support its 
Parishioners both sick, lonely and bereaved. 
A member has started training as a Pastoral Assistant and has completed part 1 of the course. Part 2 
begins in March 2017 and completes in September. This will invariably mean Pastoral Care numbers will 
increase in time. 
Currently there are 7 visitors 
14 people cared for 
7 in Care Homes 
7 in their own homes 
Deirdre Gill, Pastoral Team Leader 
 

Safeguarding Report  
Keeping up with the changes in the requirements for Safeguarding is always a challenge and again this 
year St Mary’s Church has used the Parish Safeguarding Checklist published by Chelmsford Diocese to 
ensure that everything is in place. 
 

My appointment in May 2013 was put in place as was the appointment of Lyn Smith as DBS Officer.  
Fortunately the “Safe Church Policy” had already been written and was in place as was the “Parish 
Activity Plan” for working with children. The new version for recording the activity plan information has 
been used and this time contains some new information. The Health & Safety team regularly review the 
Church Risk Assessment and that has assisted in completing the activity plan and risk assessment. The 
PCC annually review both documents and approval is sought at the Annual Parish Church Meeting. 
 

Chelmsford Diocese has published the Diocese of Chelmsford Safeguarding Policy and this has been 
adopted by the PCC and a hard copy is currently available on the administration table at the back of the 
church should anyone wish to consult or view it.  
 

As required the information about where to get help with Child and Adult Safeguarding issues and with 
Domestic Abuse with both local and national helpline numbers is on the notice board in church.  This 
also includes my own details and the contact names and details of the Diocesan Safeguarding team. 
There is a dedicated email account (stmarysafeguarding@gmail.com) for contacting, with multiple 
access if needed. 
 

All leaders of the Sunday Club have been subject to DBS checks and the majority have undertaken the 
online Diocesan Safeguarding training (or an equivalent at their place of work, often a school).  All 
members of the PCC have been asked to complete both the Child and Adult online Safeguarding 
training and hopefully very soon everyone will have done so. 

 

Name Completed child 
safeguarding online training 

Completed Adult 
safeguarding online 
training 

Role 

Erwin Lammens Yes - Diocese     17 Oct 2015 Yes -  Diocese    Oct 2015 Incumbent 

An Verhofstadt Yes - Diocese    18 Mar 2017 Yes -  Diocese    Mar 2017 Sunday club 

Alison Kent Yes - Diocese                 2015  Sunday club 

Louise Beard Yes - Diocese                 2014 Yes  - Diocese    Jan 2016 Sunday club 

Viv Eunson Yes - Diocese                 2014  Sunday club 

Sue Jones Yes - Diocese                 2014 Yes -  Diocese           2015 Sunday club 

mailto:stmarysafeguarding@gmail.com
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Katie Johnston Yes - through work  Sunday club 

Fran Yes - through work  Sunday club 

Hannah Cole Yes - through work (nursery) 
2015 

 Sunday club 

Naomi   Sunday club 

Teresa   Sunday club 

Dominique Yes - Diocese         Feb 2016  Sunday club 

Josh King Under 18  Sunday club 

Kate King Under 18  Sunday club 

Bonnie Hill Yes - Diocese         Feb 2015 Yes - Diocese     Feb 2015 PCC/Secretary 

Mary Jakens Yes - Diocese                 2015 Yes - Diocese            2015 PCC 

Eric Jakens Yes - Diocese                 2015 Yes - Diocese            2015 PCC 

Derek Rulten No. Attended NSPCC risk assessment in recruitment.  
Time to listen and Safeguarding Children and Young 
People training in 2015 and 2016. 

PCC 

Margaret 
Bigwood 

Yes - Diocese         July 2015 Yes - Diocese     July 2015 PCC 

Marika Footring No. Essex County Council 
Youth Service online training 

No PCC 

 

Josh and Kate King are new additions to the rota, volunteering for hours towards their Duke of 
Edinburgh Awards. As they are both under 18, they do not need to do the safeguarding training (yet) and 
will always be supervised by an existing member of the team. 
Louise Beard, Safeguarding Representative 

 

Spirituality Steering Group    
Bearing in mind the wide range of people in St Mary's congregation, including several newcomers, we 
now have a variety of groups, with details on the St Marys Website: 
 

Tuesday Bible Study Group led by Glyn Stanway 
 

A Lectio Divina group led by Ann Evershed, 
 

"Come & see" a series of 12 visual meditations in St John's Gospel & also Prayer through Creative Art, 
led by Revd. Janet Driver 
 
Planned for 2017 ...in addition to the above... 

• A Working Party will plan & facilitate a new initiative called "Holy Ground", inspired by Exeter 
Cathedral's Holy Ground evening services & rather like an extended form of the successful 7-7 
Wednesday evening meditations. The first of these new Sunday evenings will be on 18th June 
2017 at 6pm. 

• several members of the Confirmation group will be participating in a group on Patterns of Silent 
Prayer: 4 weekly sessions, by John & Janet Driver. Who have also been asked to facilitate a 
Silent Retreat Day at St Mary's on Saturday 6th May 2017. 

• a fellowship group led by Helena Hughes - fortnightly (first meeting 20 February 2017) 

• Glyn's Bible study group will move to an afternoon 

• an evening Bible Study group led by Revd. Julia Murphy (first meeting 4 th May 2017) 
Revd. Janet Driver 

 

ST MARY’S LINK WITH UGANDA  
In the spring Erwin, Bonnie and I had a meeting with Rachel Butterfield to discuss our link with Uganda 
and it was decided that we should appeal to the congregation for help with providing baby clothes for the 
Clinic in Namalemba. Rachel told us that although the women are asked to bring clothes for their babies 
and a bed sheet for themselves, many arrive with nothing, so a stock of such items would be of great 
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use.  The response was very good and we received large numbers of vests, baby hats and dresses, plus 
£50 in donations towards bed sheets for the clinic. We were also offered many second hand babygrows 
and, having checked with Rachel that they would be acceptable, we filled several bags.  When Rachel 
came and collected all the items in July, she took away a large car boot full of items. One enthusiastic 
supporter has continued to knit vests and hats and we have the beginnings of another good collection in 
hand. 
 

Correspondence between us and Uganda is a bit spasmodic but we try to write for special festivals and 
for any big events in the Parish so emails were sent at Easter and Christmas and in July.  In the July 
communication I described some of our activities, in particular the work of Churches Together in 
Wivenhoe, and asked for their prayers for the CTW Quiet Day in August.  Communications from Uganda 
have been published in Tidings. 
 

In Namalemba it is the custom at Christmas for the Church to make up “Parcels of Blessings” 
(containing basic food and other essentials) to give to needy folk.  This year it was decided that St 
Mary’s Christmas Appeal should be for this purpose and £380 was raised. In order for some of the 
money to be used for Christmas 2016 £80 was sent in advance and this was used to provide parcels of 
rice, sugar and soap for 25 people.  The balance will be used later on in 2017, when their committee has 
worked out a suitable proposal. 
Rosemary Murchie 
 

St Mary’s Toddler Group 
The toddler group has had another successful year. As from March 2016 we now run on a Monday and 
Tuesday mornings and most sessions are at capacity or almost. We continue to attract new members 
seeing Mums, Dads, Grandparents and carers come along. We also have had new members join the 
committee to help organise the group. 
 

The group meets from 10am until 11.45 am both mornings and is suitable from birth until school age. We 
have a dedicated baby section, toys and activities for toddlers, which include a craft activity and a sing- 
a- long to finish the session. We also provide a hot drink and biscuit for the adults and a snack and drink 
for the children, which is prepared, on a Tuesday, by the ladies from the St Mary’s Church and we would 
like to thank Anne Williams and her team for this. 
 

In February 2016 we were lucky to be awarded some money from the Wivenhoe Soup fund and in May 
a donation from the Mayors fund, which combined with other fund raising, has enabled us to buy new 
equipment and toys for the group. This enables us to run more fun and interesting sessions for the 
children. 
 

In July we held a very successful Summer party (helped by the glorious sunshine that day) held in the 
Rectory garden and at Christmas we had a party for each session in the Scout and Guide hall which 
included a visit from Father Christmas.  
 

We are always happy to welcome new members to the group, and also help in running the sessions. We 
are all voluntary and the group is generally self funding. 
Vanessa Reed 
 

Sunday Club 
Sunday Club’s fourth Easter workshop was held on Saturday 26th March 2-4pm. 
Helpers involved were: Sue J, Viv, Louise, Evie, Alison, Teresa, Dominique, Ginny, Margaret, and Anne 
Williams kindly provided teas and coffees for parents who stayed. The activities included - 
1.  Construction of the Easter garden with the help of the children. 
2.  Chocolate nests with eggs.  
3.  Craft table with sand art, egg and Celtic cross decorating, bracelet making and others.  
4.  New this year and organised by Marika, a dramatized version of the Stations of the Cross, with 

actors dressed in traditional costume telling their story. 
The afternoon started with 35 children, but others drifted in and by the end the number was 50. 
The children moved around the room and tried everything. The church was buzzing but also calm as 
they were all so busy!  At 3.45 the afternoon finished with an Easter tea party.  
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Rota and Child numbers 

The rota continues to be a challenge to keep full, with several helpers leaving again this year. However 
Erwin somehow manages to find replacements, but we are still one leader short.  Child numbers remain 
very irregular, some mornings 2 or 3, others as many as 12 which has caused some problems in the 
vestry.  With better premises we could do much more interesting and exciting activities. 
 

DBS Training and Child Protection 

Lyn Smith will follow up with checks for new rota members. 
Safeguarding training is now online. Louise Beard co-ordinator has e-mailed all rota members to inform 
them of this. Some leaders have already completed similar training at work, and some have 
completed the unit.  
 

Christmas Play 

Once again Sue J agreed to produce the Christmas play.  It was arranged for the 18th of December as 
part of the Sunday service. 
The audition this year produced a good number of children. The play was entitled "It ’s a Party" and was 
on a very similar theme as last year. Lots of parts for all ages .Several older children this year opted for 
narrator roles, but plenty of the others were happy to be the main characters, plus angels, shepherds, 
animals, etc. 
The congregation and choir supported the children’s singing throughout, a mixture of carols and new 
songs. Hilary, Christina, and Evie accompanied them. The children enjoyed performing. Several of them 
are old hands now! 
Viv Eunson    
 

Tuesday Evening Bible Study  
We have met each fortnight over the past year to take Bible passages as starting points for informal 
discussions on faith and experience. During the year we followed a number of themes and are currently 
looking at Mark’s gospel. The group is friendly, diverse in our understanding of faith and the members 
appreciate the opportunity to learn from one another as we read and discuss the Bible together and see 
its relevance to our lives. The meetings have continued to be well-attended, but we would love to 
welcome new members and are sure that others would find the group stimulating and helpful in their 
spiritual life and in living out their faith.  
We have decided that in future the group will meet in the afternoon on Tuesdays, rather than the 
evening. The new time will be 2.30 and we will meet on the second and fourth Tuesdays of the month. 
Glyn Stanway 
 

St Mary's Website, Twitter and Facebook  
12,928 views were recorded on the website, up 1,200 compared with 2015 and a greater incremental 
step up from the year before that. Our best day for views came in January 2016 with 132 visits in one 
day, after a post was published entitled "Cool Anglicans" apropos of the roof being off! 
 

Although the website generally allows comments, very few people take the opportunity to interact with St 
Mary's via this medium. However, it remains a route people frequently choose to contact the Rector. 
The cost of maintaining the website is £85 per annum which continues to be met out of donations. 
 

St Mary's Twitter account has so far attracted 223 followers. The number of followers is apt to increase 
with every new post made on the website as this automatically triggers a Tweet with a link back to the 
website post. What has been noticeable is that Tweets from St Mary's with a secular interest angle 
create most interest, so 411 clicked on the link when a Tweet referenced both Colne Radio and the 
Kingsland Community Choir whereas one about the Confirmation service didn't get above 116 views 
despite (like the Bishop!) also referring to Trump and Bob Hoskins. It does however show that Twitter as 
a form of outreach is not to be neglected. There are no costs involved in the Twitter account. 
 

A St Mary's Facebook page was first instituted during 2016 and has connected with yet a different 
demographic. This is a medium where St Mary's is still in its teething stage. There are FB users who 
faithfully "like" almost every St M post which is one way of helping to bring the page to greater 
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prominence. FB users amongst the congregation might see this as an opportunity to become painlessly 
involved in outreach! No financial costs are involved in maintaining the FB account. 
Marika Footring 

 

Worship Group  
The Worship Group meets regularly throughout the year to plan services and to reflect on those that 
have already occurred.  
 

We have many different forms of service and there is a growing need for special service booklets which 
are now regularly produced.  All services are carefully planned with music suitable for the liturgy. 
 

For all services there are many practical issues which need to be considered to guarantee smooth 
running.  The new format of the pew sheet containing collects and readings has been well received and 
is now well established.  Thanks to Roy Murchie for many years work with the pew sheet week by week. 
This is now produced by Marika Footring. 
 

Each service demands a considerable amount of work and we very much hope that the efforts of the 
Worship Group are reflected in a sequence of services throughout the year that are favourably viewed 
by our congregation. 
 

A major consideration was the Christingle service which had been a great success in December 2015 at 
the Ivor Crewe Centre at the University of Essex.  It was felt that this should be repeated and a kind 
donation covering the costs enabled this.  Unfortunately numbers were much reduced in December 
2016 and it has been agreed that 2017 Christingle will revert to St Mary’s. 
Graham Wadley 
 
 

 

 


